


What are the Pathfinder Projects? 
 
North Norfolk District Council has been awarded from the government £3  
million for Coastal Pathfinder Projects.  These projects aim to address the 
consequences of the changes to the coast and the impact this has on  
coastal communities.   
 
The projects are ‘Pathfinders’ and are the first of their kind in Great Britain. It is important to remember 
that these projects will not solve all the coastal issues in North Norfolk, but they will begin to form the  
approach which we hope will be adopted by the government and implemented across all our coasts with 
erosion and flooding issues. 
 
How is the money being spent? 
 
NNDC has worked closely with many representatives of coastal communities over recent years in order 
to understand the issues from the communities’ perspective.  The pathfinder projects have been devel-
oped from this work. 
 
 
 
 

Trimingham Project — Enable a new village hall to be provided in place 
of the Pilgrim Shelter which is at risk from coastal erosion. 
 
 

The Pilgrims Shelter is a historic building which has served the village well  
and has good facilities.  Unfortunately it could be lost due to erosion of the  
cliffs at any time in the next 20-30 years.  The Pilgrim Shelter is likely to need 
further investment to meet the continued needs of the community and it  
would not make sense to do this in its current situation.  By providing a new  
village hall more of the communities needs can be met and it will be secured 
for the future. 
 



Other Pathfinder Projects in North Norfolk 
 
Happisburgh Projects: 
• Purchase and demolish properties at immediate risk 
• Purchase and lease back properties at medium risk 
• Establish a cliff top buffer between the cliff edge and properties and establish paths, a new car park, 

public lavatories, new beach access and move community infrastructure. 
• Investigate the rolling back of the Manor Farm Caravan Park 
• Improve the beach environment by removing redundant sea defences. 
 
Business Projects: 
• Provide business advice to coastal businesses suffering from the impacts of coastal change. 
• Investigate and enable the rolling back of some businesses from cliff top sites 
• Encourage and support investment in businesses. 
• Work with businesses to promote the east Norfolk coast. 
 
Infrastructure 
• Improve the beach environment at Beeston Regis by removing redundant sea defences. 
• Re-route the Marram’s footpath in Cromer to connect the Runton Road Car Park with the Town 
 
When does it have to be finished by? 

• We have until April 2011 to complete these projects so that we can report back to the government in 
June next year. 



 
What do you want to do in your village hall, 
what will it need and who will use it? 
 
 
 
Please write or draw your thoughts on a note and stick it here. 

 

 
 
 

 
 
 
 
 
 



 
 
 

If you could chose what your Village Hall was 
like what would it be? 
 

Straw bale built Village Hall at Neatishead, Norfolk Modern ‘Green’ Village Hall at Swanton Novers, Norfolk Pilgrim Shelter –built using local materials 

  Please write or draw your thoughts on a note and stick it here. 



 

What’s happening in my community and  
how can I help? 
 
 
 
 
 
 

To make the Trimingham Village Hall relocation project a success it is essential that you are involved 
in identifying the right place and that the new hall has the right facilities.  You also know lots of local 
information which can help get the project rolling and turn a good new village hall into a great new  
village hall.  
 
Trimingham Parish Council is setting up a group of local people to help NNDC to deliver the project. 
 
Do you have any skills to help, or can you contribute anything towards this project? 

 
Please write or draw your thoughts on a note and stick it here. 

 
 
 
 
 

 
 
 
 



What are the advantages and disadvantages 
of the possible village hall sites? 
 
Please write or draw your thoughts on a note and stick it on the chart. 
•  

 
 
 

Advantages 

 
 

Disadvantages 

Land to west of 
playing field 

  

Playing field 

  

West Staden Park 

  



 

How do I keep up to date out about what’s 
going on? 
 
 
 
 
 
 
 

To keep up to date you can visit the North Norfolk Pathfinder web pages at www.northnorfolk.org. 
 
We are also producing a newsletter every month with information about each project and its progress.  
If you would like to receive the Pathfinder Newsletter by email or post,  please write you contact  
details on the list on the table. 
 
Are there any other ways you would like to be kept informed about this project?   
 
Please write or draw your thoughts on a note and stick it here. 

 
 
 
 
 

 
 
 
 




