
MINUTES OF THE NNCP SCRUTINY COMMITTEE MEETING
Wednesday 28th February 2007
2.00 – 4.30 pm, 
Merchants Place,
 Cromer
Present:

	Christopher How
	Chair (NCC) 

	Beatrix Ward
	NNCP  Manager 

	Charles Tucker
	Business Forum

	Margaret Roffe
	SheringhamPlus LAP

	Richard Draper
	Norfolk  NVS Together

	Roy Offord
	Stalham with Happing LAP

	Maurice Sendall
	Paston College

	Cath Wilkins
	NNDC Scrutiny Committee

	Mike Darbyshire
	Poppyland LAP

	Sharon Garth
	NNCP Admin

	Speakers:
	

	Philip Burton
	NNCP Board Vice-Chair













       ACTION
	1
	APOLOGIES FOR ABSENCE 

All Committee members present.  

	

	2
	MINUTES OF PREVIOUS MEETING
No objections were received for Christopher How to sign the minutes of the previous meeting after the following amendments/queries were noted:

Nomination of Vice Chair should have read Richard Draper not Maurice Sendall
Small Typo Page 4, Item 10, Line 3 should read ‘were’ not ‘was’
	

	3
	MATTERS ARISING FORM LAST MINUTES
Page 2, Item 6 Richard Draper stated that on the topic of Affordable Housing, a review completed by Rural East Anglia Project identified provision in the communities. This has been adopted by Breckland Council and strongly urged North Norfolk District Council and the North Norfolk Community Partnership to follow their lead.  Beatrix Ward replied that at the NNCP Awayday that took place on the 20th February one of the things to come out of the day was that in the Action Plan 2006-2009, Housing was the top priority but was dormant.  As a result it has been agreed that the NNCP will arrange a Multi-housing Awayday on the 23rd April.  LAPs and partners have been asked to nominate a representative with extensive knowledge on local housing needs to attend the day to discuss the way forward. Margaret Rolfe asked about a monthly update on Board Matters as quarterly meetings left too a long time between reports.  Beatrix Ward suggested receiving the Community Partnership Managers Report and Project Update Report.  Christopher How said there was MATTERS ARISING FORM LAST MINUTES (cont)
an outstanding invitation for members to attend any Board Meeting, 
whose dates, meeting agendas and minutes could all be found on the NNCP website – www.nncp.org.uk.  Roy Offord asked if hard copies of the Board Meetings could be sent in the post to all members.  Christopher How said this was not economical and created an abundance of paperwork.  It was agreed that members would use the website for the minutes, reports and updates unless a special request was made to Beatrix Ward for a hard copy. 
Page 4  Item No 9 Richard Draper said that the topic that he had identified for scrutiny was - the issue of the Area Partnerships: their funding, their influence on the LSP, their accountability to the LSP, audits trails, Value for Money, was reflected in Item no 7 on the agenda.  
Item No 10, Maurice Sendall said he took exception to the wording as the date of the last meeting was changed at the last minute and he couldn’t attend the new date because of a prior engagement, however he could have attended the original date. Beatrix Ward apologised for the fact the meeting date had had to be changed due to her unforeseen extended absence from the partnership.  
Meetings dates are published on the website. It is up to attendees to agree future dates as quickly as convenient.

	

	4
	DECLARATIONS OF INTEREST

It was agreed that notification of declaration of interest may be made at any point in the meeting should the need arise as a result of conversation.

	

	5
	ELECTION OF CHAIR
Christopher How announced he is stepping down as Chair of the NNCP Scrutiny Committee, post he held since the formation of the Committee.  He said he had enjoyed chairing the Committee during its formation. However, now that the committee was established it would take a lot more time to continue its drive forward and considering his other commitments felt he was unable to provide the extra time required.  He said that it would be a natural progression for the current Vice Chair Richard Draper to take up the post.  Cath Wilkins formally nominated Richard Draper for Chair; this was seconded by Maurice Sendall. The meeting agreed that Richard Draper be offered the post of Chair which he accepted. This left the post of Vice Chair vacant.  Christopher How nominated Richard Tucker for the post of vice chair which was seconded by Mike Darbyshire.  A vote was taken; the meeting agreed that Charles Tucker be offered the post of vice chair who accepted.

	

	6
	COMMUNITY PARTNERSHIP MANAGERS REPORT by Beatrix Ward
Beatrix Ward read through the Community Partnerships Managers report.  She told the meeting 

· A district LAA Seminar took place on2nd February at Pinewood Leisure Complex.  This was well attended, the feedback was positive and overall, and the aims of the seminar had been met.
· Keeping the momentum continuing of the LAA Seminar the Board held an Awayday at the Dales Hotel, Upper Sheringham, which reviewed the Action plan and the progress made, and allowed members to undertake an analysis of the way forward during 2007/8.

· New forms that were designed to bring Ad-hoc potential projects to the Boards notice were trialled at the meeting of the Operational Advisory Group (OAG).  Richard Draper asked who the members of the OAG were, Beatrix Ward replied that the group was a mirror image of the Board.  The OAG was the operational group whilst the Board was the strategic group.
· The Stakeholders Conference will be held on the 16th March 2007 at Cromer Parish Hall.  The aim of the conference is to tell the stakeholders what has happened previously, what is happening presently and to present what the NNCP considers might be the way forward, and seek their endorsement.
	

	7
	LOCAL AREA PARTNERSHIPS (LAPs) by Philip Burton
Richard Draper welcomed Philip Burton to the meeting.  Philip described how the LAPs were funded and that each LAP had evolved from different origins and they were at different stages of maturity.  He explained that each LAP had core funding for 2 years.   Before they had been able to draw on their core funding, each LAP had to sign Terms of Engagement that had been written specifically for them, which would include a financial business plan. He emphasized that it was important that the LSP, should not be seen as a grant giving partnership, but would help and support the LAPs in their capacity building. The core funding would be for 2 years and their aim should be for financial sustainability by the 3rd year.  If, this was not seen to be realistic they should at least be showing that they were working towards becoming self-sustaining.  The meeting was told the LSP recognised this was a huge task, especially for the newer LAPs and had an appointed a LAP Development Officer to provide help, support and guidance to meet the 31st March deadline to be able to drawdown on the 2nd years core funding.  It was looking like the deadline was to be extended to June and was dependent on the Development Officer’s report to the Board on the 29th March.  Richard Draper thanked Philip Burton for his time and suggested to the meeting that this would be a good topic to revisit for the October Scrutiny meeting.
	

	8
	IDENTIFICATION OF TOPICS FOR SCRUTINY
Christopher How suggested that a project that was nearing the end of its funding, the meeting could speak to the people who have 
Benefited from it and see if the money has been well spent.  Richard Draper asked Beatrix Ward if she could find a project that fitted the suggestion.  Beatrix Ward nominated the North Norfolk Business Forum to be the project for Scrutiny at the next meeting.  Charles Tucker said he would have to declare an interest as he represented the North Norfolk Business Forum on the Committee.

	

	10
	ANY OTHER BUSINESS

Beatrix Ward told the meeting that £2,000 still remained in the Budget for Scrutiny Training.  Richard Draper said this would be discussed at the next meeting when there was more time.

	

	11
	NEXT MEETING
Meetings for the year were to be set.  

Date 1 – Last week June/fist week July

Date 2 – 2nd/3rd week in October

Date 3 – First week December

Date 4 – 2nd/3rd week in February 2008.

Richard Draper thanked all for attending and declared the meeting closed.


	SG
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