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NORTH NORFOLK COMMUNITY PARTNERSHIP (NNCP)
Scrutiny Committee
Terms of Reference

1. Role of the Scrutiny Committee
· Appraise critically NNCP Board decisions.  These might be strategic or operational
· Question Partnership decisions as necessary

· Scrutinise operational processes, procedures and Board decisions
· Ensure transparency of funding procedures

· Monitor performance and seek continuous improvement

· Monitor any complaints relating to the Partnership, investigate as necessary, if appropriate make recommendations for operational changes

· Monitor development of Board multi-agency working

2. Structure









Other partners could follow this model to strengthen their own scrutiny 
3. Roles and Responsibilities of Scrutiny Committee Members
Eligible Membership

· One representative from each Partner organisation, to include a member of the NNDC Scrutiny Committee
Role of Members
· Elect a Chair and Vice Chair on an annual basis

· Enable accountability of the partnership to the wider North Norfolk Community
· To be a constructively critical friend of the NNCP Board
· Ability to scrutinize information given by Officers

Meetings
Frequency:
· Quarterly and/or as appropriate
Attendance:

· To be quorate (⅓ plus one of the next multiple of 3)
· Apologies:

· Formal apologies to be sent prior to the meeting
· If apologies received for 3 consecutive meetings, Committee to request represented appointing body for a replacement
· No substitutes

Reports to

· NNCP Board as a written report distributed with Board meeting papers as a standing item
· Standing Invitation for a member of the NNCP Scrutiny Committee to attend Board Meeting
· Standing Invitation for a NNCP Board Member to attend NNCP Scrutiny Committee Meeting.
The above is agreed notwithstanding adaptation to be agreed as the Committee evolves.
NNDC Cabinet





NNCP Board





Operational Advisory Group


Partner Reps





Provide management steering group function


Investigating, shaping proposals / policies, making recommendations to Board


Implementing and updating Performance Management System








Scrutiny Committee





NNDC Councillor and other Partner Reps





Appraising NNCP’s decisions, processes, policies etc


Appraising Performance Management and progress on actions








Scrutiny Committee


(a sub-set of NNDC Councillors)





Reviewing NNDC decisions


Reviewing NNDC Partnership working








A councillor from NNDC’s Scrutiny Committee





Officer led Information





Officer led Information
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