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North Norfolk Community Partnership

 Scrutiny Committee
Minutes of the Meeting held Tuesday 25th October 2008 

Room 1, NNDC Offices, Holt Road, Cromer
2.00pm – 4.00pm
Present: 

	Richard Draper
	The Benjamin Foundation (Chair)

	Charles Tucker
	North Norfolk Business Forum (Vice Chair)

	Stephen Read
	Victory Housing Trust

	David Callaby
	Norfolk County Council

	John Archibald
	Victory Housing Trust/Thematic Lead – Housing & Safer Neighbourhoods

	Gary Grunwald
	Holt Local Area Partnership/Local Area Partnership Association

	Mary Granville-White
	North Norfolk Older Peoples Forum/Specialist Reference Group

	Béatrix Ward 
	Partnership Manager, NNCP

	Sharon Garth 
	Administrator NNCP

	
	

	Apologies
	

	Cath Wilkins
	NNDC
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	WELCOME
The meeting opened at 2.00pm. 

APOLOGIES AND Resignations
Apologies were made by David Callaby on behalf of Cath Wilkins.  
Resignations had been received from Maurice Sendall and Roy Offord.  
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	MINUTES FROM THE MEETING – 29 November 2007
The following amendments were to be made to the minutes for the meeting of the 17th June 2008 were taken as an accurate record of the meeting.
DECLARATION OF INTEREST

There were no declarations of interest and it was agreed that should a matter be discussed whereby a member has an interest they would declare it immediately, abstaining from any further participation on that particular matter.



	3
	MATTERS ARISING FROM LAST MINUTES
INTERREG 4B – Welcoming Regions and Cities.
Reflecting on the feedback received from the first submission of the Interreg4b proposal, it was agreed to re-work the proposal concentrating on a narrower, in depth spectrum of concepts.  


	4
	COMMUNITY PARTNERSHIP MANAGER’S REPORT.


Questions relating to the Community Partnerships Managers Report were requested to be submitted prior to the meeting.
No questions were received relating to the managers report itself; however, a concern relating to the accompanying Project Update and Budget reports was raised.  A scrutiny member noted that a number of projects were in receipt several funding grants.  The member wished to ascertain whether NNCP was a long term funder or acting as a primer to projects?  The partnership manager Beatrix Ward responded saying with the restructuring of NNCP; the aim of the Board was to move away from project funding – be it short term priming funding or longer term (to help some projects towards sustainability)  towards project commissioning.  The Board  had already started this process by making a staged withdrawal from some projects which had applied for further funding,  giving these projects time to become more self sustaining or to seek alternative funding. 
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	ITEM FOR SCRUTINY

Outcome of the NNCP reorganisation
· Smaller NNCP Board formed, working towards a commissioning role

· 3 Thematic groups formed based on the top priorities identified in the Sustainable Community Strategy through consultation, 
Priority 1 – Housing and Safer Neighbourhoods including Access.

Priority 2 – Good Jobs with Prospects

Priority 3 - A good place to live work and visit (Quality of Life).

The Lead Partner of each thematic group was selected from NNCP partners who had a seat on the Board and who had the expertise and resources most relevant to the priority.  Three Thematic Fora were held across the NN district to give some guidance to the leads in gathering initial  information to write their individual Thematic Group Action Plans which when more developed would be combined together to form the NNCP Action Plan.   

·  The Local Area Partnership Association (LAPA) with membership consisting of representatives from the 7 Local Area Partnerships (LAP). The Chair of the association sitting on the NNCP Board.  Each LAP being in the best position to provide grassroot information across the district to the Board.
· Specialist Resource Groups – these community and voluntary groups were groups which were already in existence that would/could be involved by the using their specialist knowledge in specific areas.

· The existing on-going NNCP projects had been aligned to a thematic group.

· The 13 LAA Indicators which NNCP had selected as indicators which it could contribute to, have also been included and aligned to the community strategy which NNCP will deliver.  
Is the structure fit for purpose?
The Priority 1 Thematic Lead John Archibald responded to the question by saying that it was still too early to give a definitive answer to this question as processes were still being developed.  The core teams for each thematic group had been selected with dates set in early December for there first meetings where the core team would confirm the Thematic group Objectives and form the basis for the individual Action Plans to be written, these when merged would become the Action Plan for the North Norfolk Community Partnership Action Plan.  John said that as it is the case with most new structures, there would be lessons to be learned but had high expectations for the new NNCP structure.  
John Archibald was asked if he thought the structure put a lot of responsibility on the shoulders of the Thematic Champions, to which John replied, that the leads had been chosen for the reason that they were in the best position for this not to happen.  John continued by saying it should only take minor adjustments to their daily work to incorporate their responsibilities as a champion of a thematic group.
Gary Grunwald – vice Chair of the Local Area Partnership Association as well as  Holt LAP co-ordinator told the meeting that under their terms of engagement, each LAP  had to carry out a Health Check (consultation) of their  area to find out what residents would really like to see happen. Some LAP were in the process of doing so whilst others had finished. The results of the Health Checks were the basis for writing their respective LAP Action Plan.  These Action plans would provide the LAPA with common goals for being in the best position for cross LAP working.  They would also help provide the thematic groups with information on what activities were taking place which could help in the delivery of the thematic groups’ objectives.
Do individual organisations know where the community links are?

The committee were told the process for this was still in its early infancy.  The root of which was a sound and robust Communications Strategy.  NNCP has just agreed a Communications Strategy part of which involves publicising the work of NNCP, this is being achieved by working with their partner Victory Housing Trust in producing a twice yearly free magazine – Acre, which is distributed to every household in the North Norfolk Area, and, the development of a new interactive website. 
Another route is in the form of a mapping process.  It will be the remit of the members of the thematic group’s core teams after the initial meetings to return to their respective organisations to make a list of projects, groups with which their organisation is linked to and what resources they could be available. 
Does the structure enable small community groups to pass on grassroot information?
The structure does enable small community groups to pass on their skills, knowledge and experiences gained at grassroot level.  When the Thematic groups and their respective core team members have carried out their mapping exercises, each thematic  group will have a better understanding of the number of community groups and their specialist areas which are operating in North Norfolk.  From this ‘map’, the thematic groups will be able to draw upon the specialist skills, knowledge and expertise which will be required for a particular task.  This will be a two way process with small community groups passing on grassroots information to Thematic groups. (by working with the Local Area Partnership(s), through the voluntary and community sector forum – vcsTogether and Thematic groups passing information to grassroot level. (for projects for example) 
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	IDENTIFICATION OF TOPICS FOR NEXT SCRUTINY MEETING
· Plan of work for the Scrutiny Committee
· North Norfolk Skills Partnership
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	 ANNUAL ELECTION OF CHAIR & VICE CHAIR
With the resignation of two members of the scrutiny committee, it was agreed to defer this item until the next meeting.  It was also recommended that a request be made to partners to canvass their organisations for new members. 
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	ANY OTHER BUSINESS

There was no other business.
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	DATE AND LOCATION OF THE NEXT MEETING

The next meeting will be held on Tuesday 17th February 2009 at 2.00 pm in the Committee room of the North Norfolk District Council Offices.
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