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North Norfolk Community Partnership

 Scrutiny Committee

Minutes of the Meeting held Wednesday 24th February 2010 

Annexe Room 2, NNDC Offices, Holt Road, Cromer

9:30 am – 11:30 am

Present: 

	Charles Tucker (CT)
	North Norfolk Business Forum 

	Stephen Read (SR) (Chair)
	Victory Housing

	
	

	Officers in Attendance:
	

	Beatrix Ward (BW)
	Partnership Manager, NNCP

	Sharon Garth (SG)
	Administrator NNCP

	
	

	None Attendance
	

	Richard Draper
	Benjamin Foundation

	CCllr David Callaby (DC)
	Norfolk County Council

	
	

	Apologies:
	

	Judy Youngs (JY)
	Norfolk Adult Education

	DCllr Nigel Ripley (NR)
	North Norfolk District Council


	1
	WELCOME
The meeting opened at 9:30 am. 

The Chair (SR) welcomed CT, saying the meeting was not quorate, and unable to make any decisions.  There then followed a discussion about the commitment to and level of attendance at Scrutiny Committee.

The Chair proposed any recommendations or proposals made at the meeting should be emailed to those members unable to attend for approval.  

NEW MEMBER
BW told the Chair, D Cllr Nigel Ripley had accepted the invitation to join the NNCP Scrutiny Committee as NNDC representative.

APOLOGIES
Apologies were received from Judy Youngs and Nigel Ripley.  


	

	2
	MINUTES FROM THE MEETING – 8th December 2009

The Chair recommended the Minutes from the 8th December 2009 were agreed 


	Action
Approval
Required


	3
	DECLARATION OF INTEREST

There were no declarations of interest

 
	

	4
	MATTERS ARISING FROM THE LAST MINUTES 

INTERREG 4b – Welcoming Regions and Cities

BW told the meeting that notification had been received on the15th December 2009 that the Interreg 4b application had not been successful.  There now follows a period of reassessing the activities which were heavily dependant on the success of the bid.
	

	5
	COMMUNITY PARTNERSHIP MANAGER’S REPORT

The Chair asked if there was anything contained in the report which BW wished to bring to the attention of the committee, BW replied only to note that Cllr Nigel Ripley had agreed to join the committee. However he sent his apologies for this meeting as it clashed with the NNDC Scrutiny meeting of which he was also a member.
  
	

	6
	REVIEW OF COMPLAINTS
The Chair (SR) asked if any complaints had been received.

No complaints had been received.
	

	7


	UPDATE OF THE NNCP BOARD MEETING 23RD NOVEMBER 2009

The Chair (SR) said unfortunately he had been unable to attend the NNCP Board meeting on the 25th January 2010, and asked BW to update them on any decisions made at the meeting.

BW told the meeting the Board had been given a presentation from Sue Jewkes of the CAA‘s findings.   Oneplace is an independent view of local public services, her presentation concentrated on what was said about Norfolk in general with some dives into North Norfolk.

John Archibald presented a report on the delivery of Affordable Homes in the district and some discussions ensued regarding the recent decision by Norfolk County council to divert the monies from the Affordable homes allocation to a new Norfolk Infrastructure project.

Peter Frew, from NNDC presented North Norfolk Coastal Change Pathfinder Programme which has been allocated funding. 
The Board also discussed the Co-Location Project - A New Multi-Agency Community Safety Team which attracted match funding from Victory Housing Trust by re-allocating the ringfenced £10,000 from the original prevention fund in the NNCP Action Plan.  


	

	8
	ITEMS FOR SCRUTINY

· Holt Summer Festival
· Transport Forum

The Chair asked if there were any questions regarding the 2 projects which had been selected for scrutiny.  CT replied that he felt that the processes were correctly followed.  BW explained that the Transport Forum had followed an older process that  the processes had matured with NNCP role being more focussed and  moving from being a grant giving body to a more strategic body

However, it should be noted that the amounts of funding involved in both projects were relatively small when compared to other projects.

The Chair recommended that the scrutiny committee agree that the process had been followed by the Board when approving the applications for funding.  
The Chair continued to say this scrutiny exercise highlighted that since the restructure, there was a robust application process in place. He concluded that with this process in place he could see no further value to be added from the Scrutiny Committee scrutinising further applications at this stage.  He felt that the scrutiny committee would be more effective if it focused its attention to areas of NNCP work where it could be of more benefit.  

After a lengthy discussion the Chair proposed that the Scrutiny Committee turned their attention to an area where a third of the LSPs income was directed – Local Area Partnerships, to see if added value was being achieved.  BW informed the meeting that this was a similar process that the County Scrutiny Committee had embarked on with the 7 district LSPs, with North Norfolk being pilot for it.  The Chair asked if BW could contact County for information and guidance on their process of scrutinising the LSPs. 

Items for meeting 21st April 2010
· Griffon Area Partnership – What the role of an Area Partnership is and the keys to its success.
	Action
Approval Required 

Approval Required 

	9
	 A.O.B.
None 
	

	10
	FUTURE MEETING DATES.
Wednesday, 21st April 20010 - Room 2, NNDC Offices, Cromer

Wednesday, 16th June 2010 – NNDC Offices, Cromer

Wednesday, 18th August 2010 – NNDC Offices, Cromer

Wednesday, 20th October 2010 – NNDC Offices, Cromer

Wednesday, 15th December 2010 – NNDC Offices, Cromer
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