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North Norfolk Community Partnership

 Scrutiny Committee

Minutes of the Meeting held Wednesday 21st April 2010 

Room 2, NNDC Offices, Holt Road, Cromer

9:30 am – 11:30 am

Present: 

	Charles Tucker (CT)
	North Norfolk Business Forum 

	Stephen Read (SR) (Chair)
	Victory Housing

	Richard Draper (RD)
	Benjamin Foundation

	CCllr David Callaby (DC)
	Norfolk County Council

	
	

	Officers in Attendance:
	

	Beatrix Ward (BW)
	Partnership Manager, NNCP

	Sharon Garth (SG)
	Administrator NNCP

	
	

	Guest
	

	Mike Jones (MJ)
	Griffon Area Partnership

	
	

	Apologies:
	

	Judy Youngs (JY)
	Norfolk Adult Education

	DCllr Nigel Ripley (NR)
	North Norfolk District Council

	Mary Granville-White (MGW)(New Member)
	North Norfolk Older Peoples Forum

	Insp. Russ Wilkinson (RW)(New Member)
	Norfolk Police


	1
	WELCOME
The meeting opened at 9:30 am. 

The Chair (SR) welcomed Scrutiny members noting that the meeting was quorate.  The Chair also welcomed Mike Jones from the Griffon Area Partnership; the Griffon Area Partnership has been selected for the Item for scrutiny at the last meeting- the decision was ratified by email.  The Chair was pleased to advise that 2 new members had been recruited but unfortunately due to prior commitments were unable to attend this meeting.  

APOLOGIES
Apologies were received from Judy Youngs, Nigel Ripley, Mary Granville-White and Russ Wilkinson.  


	

	2
	MINUTES FROM THE MEETING – 24th February 2010
The Chair asked if anyone had any amendments to the minutes of both the 8th December 2009 and 24th February 2010.
No amendments were recorded and therefore recorded as an accurate record of events.
	

	3
	MATTERS ARISING FROM THE LAST MEETING
The Chair advised the Scrutiny Committee that the proposed decisions from the last meeting had been ratified by email as the meeting had not been quorate.  Formal approval was given by the Scrutiny Committee members present on all proposals put forward for decision at the meeting of the 24th February 2010.  
	

	3
	DECLARATION OF INTEREST

There were no declarations of interest

 
	

	4
	COMMUNITY PARTNERSHIP MANAGER’S REPORT

BW gave further updates to the report submitted for the meetings.  BW told the meeting 

· at the last LAPA meeting MJ had been reappointed as Chair with Joyce Trett, a district councillor on the Wells Area Partnership Board as vice chair.  A meeting has been arranged with Councillor Trett for 28th April to introduce her to the work of NNCP and the linkage between NNCP, LAPA and the LAPs. 
· The NNCP Board at its March meeting noted the need for a contingency fund should the LSP funding be withdrawn without adequate notice, this fund could be included as part of an exit strategy. No funds were voted as further discussions were needed.

· BW was visiting all projects and writing a short report as a means of an interim performance monitoring system.  BW informed the meeting that this was working well as a greater understanding of the projects were being achieved.
· Ideas into Action fund - there were several projects in the pipeline; however a moratorium was in place until the Board had discussed future funding.

· An article had been written for the combined Business Forum and Economic development newsletter. This is as a direct result that identified the need to promote the Partnership and communicate the partnerships involvement in projects and successes, thus raising the NNCP profile.
	

	5
	REVIEW OF COMPLAINTS
No complaints had been received.
	

	6
	AREA FOR SCRUTINY

BW set the context for the area of scrutiny by saying that for a number of years the Scrutiny Committee had been looking at the LSP processes including applications for funding and monitoring of the projects thereafter.  The Scrutiny Committee were satisfied that a robust process was now in place and that the level of attention given could be reduced.
At the last Scrutiny Committee meeting – which had not been quorate although decisions had been agreed via email - it was agreed to start a new work schedule by scrutinising Local Area Partnerships (LAPs). The committee was advised that few LSPs (such as NNCP) have LAPs as part of their structure.  In North Norfolk, the LSP (NNCP) provides core funding to the 7 LAPs (Local Area Partnership) which are present in each of the 7 market towns in North Norfolk and provide the local knowledge and make the links with the LSP, and the 3 tiers of councils.
	

	
	The delivery of the LSP vision relies in part on each of the LAPs delivery and their engagement at the local level. Funding of the LAPs by NNCP has varied but is about 37% of the LSP annual budget and as such one of the questions to be raised by the committee was the value for money.  The Scrutiny Committee will also be looking at the LAPs Governance, Business/Action plans and any Exit Strategy.  
The Chair told the meeting that Mike Jones, Coordinator of the Griffon (North Walsham) Area Partnership had been asked to complete a questionnaire about the partnership which had been distributed to the committee prior to the meeting with all the additional papers Griffon partnership provided. 
The Chair asked MJ to give an overview of how the partnership came into existence to set the scene.
There then followed a series of questions from the Committee examining the operation of the LAP.  The Chair thanked MJ for his time
These questions and the responses were documented [and copies made available to Scrutiny members and the individual LAP] and will be considered when the Scrutiny Committee compiles its report on the outcomes of the review to the Board in December.  
The Chair asked if there were any further questions and thanked MJ for attending the meeting. 

MJ left the meeting
	

	7.
	THE WAY FORWARD – Process to review the other 6 LAPs.
The meeting discussed the answers MJ gave to their questions to see if they thought anything could be gained from scrutinising the remaining 6 LAPs and the best way to carry out the scrutinising of them.  
The committee agreed that 
· The remaining 6 LAPs would be asked to complete the same questionnaire and be invited to attend a scrutiny meeting.

·  2 LAPs represented by the LAP Coordinator/Chair would be invited to attend the meetings to be held in June, August and October.
· The meeting of the Scrutiny Committee in December would be given over to discussing the cumulative findings of the committee. It would aim to report their findings to the Board in order for the Board to determine any possible course of action.
	

	8
	 A.O.B.
None 
	

	9
	FUTURE MEETING DATES.
Wednesday, 9th June 2010- at 9.30 hrs – NNDC Offices, Cromer

Wednesday, 18th August 2010 – at 9.30hrs - NNDC Offices, Cromer

Wednesday, 20th October 2010 –at 9.30hrs - NNDC Offices, Cromer

Wednesday, 15th December 2010  at 14.00hrs – NNDC Offices, Cromer
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