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North Norfolk Community Partnership

 Scrutiny Committee
Minutes of the Meeting held Wednesday 13th February 2008 

Committee Room, NNDC Offices, Holt Road, Cromer
2.00pm – 4.00pm
Present: 

	Richard Draper
	Benjamin Foundation (Chair)

	Charles Tucker
	North Norfolk Business Forum (Vice Chair)

	Maurice Sendall
	Paston College

	Cath Wilkins
	NNDC

	Roy Offord
	Stalham with Happing Partnership

	Béatrix Ward (BW)
	Partnership Manager, NNCP

	Sharon Garth (SG)
	Administrator NNCP

	
	

	Apologies
	

	Carl Gosbee
	Victory Housing
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	WELCOME
The meeting opened at 2.00pm. 

APOLOGIES AND Resignations
Apologies had been received from Victory Housing Trust on behalf on Carl Gosbee to say he would unfortunately not be able to make the meeting, as he was ill.  
SheringhamPlus Area Partnership had Margaret Roffe’s resignation from all partnership duties for personal reasons – this means that she will no longer sit on the Scrutiny Committee.  
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	MINUTES FROM THE MEETING – 29 November 2007
The following amendments were to be made to the minutes for the meeting of the 29 November 2007:
· Minute 1, second point – the spelling of Cllr Wilkins first name should be ‘Cath’ 
· Minute 9 – the date for the next meeting should read 13th February 2008
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	DECLARATION OF INTEREST

There were no declarations of interest and it was agreed that should a matter be discussed whereby a member has an interest they would declare it immediately, abstaining from any further participation on that particular matter.

 

	4
	MATTERS ARISING 
Terms of Reference – The minutes for the last meeting noted under Roles and Responsibilities of Scrutiny Committee Members:

· Roles of  Members - the wording ‘build alliance’ was to be deleted this amendment had been omitted
· Meetings – Attendance – the wording should read ‘To be quorate’



	5
	Community Partnership Manager’s Report.

· Revenue Budget – BW confirmed that NNDC contribution to the revenue budget for the next financial would be reduced to £10,000 but wished to emphasize that NNDC also contributed in hosting the partnership and its hidden costs to the approximate sum of £25,000.  Revised copy of the NNCP Revenue Budget - NNCP Revenue Budget as at 8 Feb 2008 was distributed; the original report sent with the meeting papers contained an error.
· A revised copy of the Restructure of the Board - Version 5, along with a draft copy of the Board minutes for the Board meeting 29th January 2008 was also distributed and the members were informed of the timetable for the restructure. CW asked if the priority groups of NNCP aligned themselves to those in the NNDC Corporate Plan and the Local Area Agreement.  It was confirmed that a lot of work had been put in to making sure the priorities had been taken into account and that of all three dovetailed with each other.
· Project Management Coordinators Update – news just received by NNCP on Tuesday 12th February was, the Stalham with Happing partnership had been unsuccessful with their bid to EEDA for an Active Living Centre.

· LAP news – correction to the new address of the Stalham with Happing Partnership – the street number is ‘35a’ not 49 as printed. 

· Funding by North Norfolk Community Fund: RO asked under what circumstances could a LAP apply and receive funds as seem to be the case in the last round of awards for Stalham with Happing Partnership.  BW would seek guidance from the Norfolk Community Foundation who are the administrators of the North Norfolk Community Fund. 
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	Complaints Received.
The Chair pointed out that in the Scrutiny Committee Terms of Reference it said the committee is to ‘monitor any complaints relating to the partnership’.

The committee was made aware of a complaint received from Mr Roy Offord, relating to an incident that involved his representation on the Scrutiny Committee.  

The Chair pointed out that the committee’s role was to scrutinize the process of dealing with the complaint relating to the NNCP and not the governance of a Local Area Partnership although we could scrutinize the responsibility of NNCP to that governance.  

Mr Offord said the complaint had been dealt with to a satisfactory conclusion. No further action was required.
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	 Items for Scrutiny:
· LAP Terms of Engagement – A copy of the present LAPs Terms of Engagement had been circulated for comments prior to the meeting. These were to be revisited prior to their next round of funding, due in April 2008.  The Chair summarised the discussions stating, the re-drafted LAP Terms of Engagement in the new LSP framework should contain:  

· Robust performance monitoring

· Clear Terms: stating length of funding and progress towards sustainability.
· Evidence of match funding

· Value for Money.

It was stressed that the Scrutiny Committee expected the Board to be responsible for the monitoring of the LAPs Terms of Engagement, leaving the Scrutiny Committee responsible for the monitoring of the Board’s actions.  The Scrutiny Committee issued an invitation for Stephen Eldred to attend either the next scrutiny meeting or the following meeting to address issues emanating from the LAPs.
 
· Draft Communications Strategy – This item is not ready for scrutiny as it is being developed.  A Communications Strategy had been identified by the NNCP Board at their Awayday in December 2007. The aim of the strategy would be to improve working relationships within the NNCP and to enhance the sharing of information, transparency and accountability to our internal and external audiences.  A mapping exercise is taking place at present  to talk to all partners to understand how they communicate which will allow NNCP to map these methods, learn from them and use them as a guide in writing the NNCP Communications Strategy
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	 Identification of Topic for next Scrutiny meeting
· Inter-relations of the blocks within the delivery sector of the restructure of the Board. The committee requested that Stephen Eldred present this topic.
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	ANY OTHER BUSINESS

 Cllr Cath Wilkins brought to the attention of the committee a pamphlet that had been sent to all councillors from the Local Government Association entitled ‘A Councillors Guide to the Local Area Agreement’.  She said it was full of information on the LAA process and suggested that at some point it maybe useful to have an update on the all the latest legislation that had just come into force or was due to come in.
CW also suggested that there will be a presentation on LAA  to the NNDC scrutiny committee which could be relevant to the  NNCP members . It was suggested that NNCP members could attend .
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	DATE AND LOCATION OF THE NEXT MEETING

Next meeting 17th June 2008 at 2.00pm, venue to be arranged.
The Chair thanked those for attending and closed the Meeting at 4.00pm. 
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