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North Norfolk Community Partnership

 Scrutiny Committee
Minutes of the Meeting held Tuesday 17th June 2008 

Committee Room, NNDC Offices, Holt Road, Cromer
2.00pm – 4.00pm
Present: 

	Richard Draper
	Benjamin Foundation (Chair)

	Charles Tucker
	North Norfolk Business Forum (Vice Chair)

	Maurice Sendall
	Paston College

	Cath Wilkins
	NNDC

	Roy Offord
	Stalham with Happing Partnership

	David Callaby
	Norfolk County Council

	Stephen Read
	Victory Housing Trust

	Stephen Eldred
	NNCP Chair

	Béatrix Ward 
	Partnership Manager, NNCP

	Sharon Garth 
	Administrator NNCP


	1
	WELCOME
The meeting opened at 2.00pm. 

The Chair extended welcomes on behalf of the Scrutiny Committee to Stephen Read, Victory Housing Trusts new representative, replacing Carl Gosbee who has left Victory Housing Trusts employment, and, County Councillor David Callaby, who was attending a NNCP Scrutiny Committee meeting for the first time.  
The Chair also thanked Stephen Eldred, NNCP Chair, for taking time out of his busy working schedule to attend the meeting to give a brief over view of the blocks within the delivery sector of the newly restructured NNCP and answer questions regarding the process.

	2
	MINUTES FROM THE MEETING – 13th February 2008
No amendments were to be made to the minutes of the 13th February 2008 and therefore were to be recorded as a true and accurate account of the meeting. 
DECLARATION OF INTEREST

No declarations of interest, it was agreed that should a matter be discussed whereby a member has an interest it would be declared immediately, with the member abstaining from any further participation on the topic.

	3
	MATTERS ARISING
None

	4
	COMPLAINTS RECEIVED

None

	5
	COMMUNITY PARTNERSHIP MANAGER’S REPORT.
Beatrix Ward quickly read over the Partnerships Managers Report and asked if anyone needed clarification on any points.

No points for clarification were raised.

	6
	ITEMS FOR SCRUTINY:
Inter-relations of the blocks within the delivery sector of the restructured North Norfolk Community Partnership.

Stephen Eldred began with a brief explanation for need to restructure.  He told the meeting that possibly 18 months previously; the conclusion had been reached that the structure in place at the time was not conducive to strategic working.  This was borne out by the result of a number of workshops held at the Awayday for Board members in December 2007.  The next few board meetings were predominantly made over to the restructuring process, with the meeting in April finalising the restructure.   The structure is broken into 3 elements:-

1. Governance -overseen by the Scrutiny Committee. 

2. Strategic – provided by the NNCP Board, the first meeting of the newly restructured Board took place on the 29th May 2008, supported by the Thematic Groups
3. Delivery – provided by the Thematic Groups, supported by the Specialist Resource Groups (SRGs), the Local Area Partnership Association (LAPA) and the North Norfolk Community Fund (NNCF).
Questions raised:-
Question – Had the restructure of the Board met with any resistance?

Answer - the restructure went inordinately smooth with very little opposition, most people realised where their natural niche would be – one member of the old style board went as far as to say his organisations time and resources would be more effective working with the thematic groups rather than taking a seat on the Board.

Question – Who appoints the Board members and how long are they appointed for?

Answer – The organisations that have seats on the board is a strategic view, however it is the responsibility of the organisations to nominate its own representative who hold a position of authority within their organisation, have undergone a Criminal Records check and are prepared to be accountable for their organisations performance within the NNCP and delivery of the Community strategy, be an ambassador for the NNCP within their organisation and the wider community, be supportive of new and innovative solutions in terms of local service delivery and providers to meet local needs. The NNCP Chair and Vice Chair are the only seats which have a time limit associated to them.
Question – Why do the Thematic Groups look remarkable like the NNDC priorities?

Answer- The original consultation that was the basis for finding the priorities for the people of North Norfolk was commissioned by NNDC with NNCP refreshing the information to include areas that were not included in the original consultation.  The top 3 priorities of the people of North Norfolk had remained unchanged since the original consultation; it was not until you drilled further down the list of priorities the changes were noticeable. The new updated information forms the basis for the North Norfolk Community Strategy - written by the Local Strategic Partnership and dove tails with the NNDC corporate plan. 
Question – Communications has previously proved to be an obstacle to achieving, what is being done to resolve this?

 Answer – The NNCP recognised that good communication is a vital factor in partnership working, and as a result are in the process of writing a Communications Strategy.  At the last board meeting Bonnie Robinson put before the board the 1st draft of the Communications Strategy and was tasked to take it a stage further and attach costs, to see what could be achieved at various funding levels.  The results of which are to be presented at the July Board meeting.
Question – One of the delivery elements are the LAPs, how are these being monitored to show that they are showing value for money and adding value to the community?

Answer – NNCP are working closely with NNDC to develop a performance management system for NNCP by adapting NNDC’s TENs performance management database to meet NNCPs requirements. It is hoped that by September information will be upload onto the system to trial one or two projects and an LAP using the system.

	7
	 Identification of Topic for next Scrutiny meeting
· INTERREG 4B - Welcoming Regions and Cities.
· Plan of work for the Scrutiny committee.
· Working of the Thematic Groups

	8
	 ANY OTHER BUSINESS

None

	9
	DATE AND LOCATION OF THE NEXT MEETING

Next meeting 21st October 2008 at 2.00pm, Room 1, NNDC Offices.

The Chair thanked those for attending and closed the Meeting at 4.00pm. 
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