[image: image1.jpg]North I\trfolk

community partnership

....ideas into actions





Scrutiny Committee Meeting     
13 February  2008
 14.00hrs to 16.00hrs 
Committee Room , North Norfolk District Council
Cromer NR27 9EN
AGENDA

1. Apologies for absence and substitutions.
14.00-14-10
2. Approval of the minutes of the last Meeting
14.10-14.20
A member of the NNCP Scrutiny Committee must declare an interest in an item on 
the agenda if a decision on the matter could be to the financial advantage of the 
Member, or his/her family and friends.  Having declared an interest, the Member 
must not take part in the discussion of the item.  A Member need not however, 
declare an interest when the matter relates to funding for the organisation which the 
Member represents


3. Matters arising from Last Minutes 
14.20-14.30 
4. Community Partnership Manager Report



14.30-14.40 
Any Questions to the Manager prior to the meeting – Stalham with Happing 
address is 35A  not 49 as reported
       Update on restructure of the Board and Awayday
5. Complaints received:  Roy Offord 
14.40-14.45
6. Items for scrutiny:
14.45-15.45
· LAP: what could be added to the existing terms of engagement in the
context of the restructure of NNCP
· Draft communication strategy – comments welcome prior to proceeding
to the mapping exercise
7. Identification of topics for next scrutiny meeting 


15.45-15.50 

8. Any Other Business:
15.50-15.55
9. Next meeting 
15.55-16.00

Papers attached:

· Minutes of the last meeting

· Copy of Board Minutes (9th Nov) & Awayday

· Revised terms of reference for Scrutiny Committee
· Managers report, budget, and project monitoring

· Approved NNCP structure.

· Timetable for next meeting
· Draft communication strategy

· LAP existing terms of engagement 

