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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 30th September 2008 in the Nelson Room, Paston College, Grammar School Road, North Walsham NR28 9JL at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

Ian Doughty
North Norfolk Business Forum

Eric Lindo
Local Area Partnership Association

Linda Rodgers
Voluntary Norfolk

David Marshall (Supt)
Norfolk Police

Richard Draper
NNCP Scrutiny Committee

Peter Hawes
Norfolk County Council

Virginia Gay (Cllr)
North Norfolk District Council

Officers in attendance:

Sharon Garth
NNCP Administrator

Bonnie Robinson
NNCP Project Management Coordinator

Guest Presenters:

Sue Jewkes 
Audit Commission
Andrew Campbell  
Voluntary Norfolk

Peter Mayne 
Paston College

Tim Ellen  
Paston College

1. WELCOME AND APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
The meeting was opened by the Chair who welcomed guest presenters Sue Jewkes – The Audit Commission, Andrew Campbell – Voluntary Norfolk, Tim Ellen and Peter Mayne – Paston College.
Apologies were received from Beatrix Ward, Cllr Christopher How, Robert Jones, Don Venvell, John Archibald and Tony Nash.
2. MINUTES FOR THE NNCP BOARD MEETING OF THE 27TH MAY 2008.
Minutes of the previous meeting were agreed as a true and accurate record.

DECLARATION OF INTEREST

Richard Draper declared an interest in Agenda items 5 and 6.

MATTERS ARISING
· Commonality model of templates to be used by all LAPs including timetable

Stephen Eldred and Eric Lindo had met to discuss a draft Business Plan which could be used by all Local Area Partnerships (LAPs) to aid the smooth running of the partnership.  A draft timeline to help LAPs in the process of submitting the documents which are required by NNCP, as set out in their terms of engagement was also discussed.  Eric Lindo confirmed that he had circulated these draft documents to members of the Local Area Partnership Association (LAPA) for discussion at the LAPA meeting on the 25th September 2008. 
· Merchants Place Update

The overall impression received by the NNCP Board sub group convened for the scrutiny of the Merchants Place project was that there had been little change in the revenue received.  A possible explanation for this could be the ‘hot desking’ element distorting the figures and that over a longer period a truer reflection would be obtained.  Taking this into account a reasonable set of figures had been submitted.  
As there was not enough evidence to seek a judgement, it was proposed that the Board sub group – Stephen Eldred, John Archibald and Ian Doughty would meet delegates from Merchants Place prior to the release of the £10,000 second tranche funding in February 2009 to discuss any issues.
The Board agreed the proposal.
· Local Government Review (LGR)

The consultation process on the Boundary Committees preferred option for the LGR ended on the 26th September 2008, this option was a single unitary authority for Norfolk plus Lowestoft.  Norfolk County Council were now in support of a this option, Gt Yarmouth were supporting the option Norwich, Great Yarmouth and Lowestoft together as a unitary authority with the remainder of Norfolk as another - known as the wedge, with Norwich City preferring the option a greater Norwich City as a unitary authority with the remainder of Norfolk as another – known as the doughnut.  A joint response from Kings Lynn & West Norfolk, Breckland, Broadland and North Norfolk has been submitted to retain the present 2 tier system, challenging the criteria used by the Boundary Commission.  The results of the consultation should be known by late December 2008 early January 2009. 
· Shaping Norfolk’s Future

Ian Doughty told the Board that Chris Starkey had attended a meeting of the North Norfolk Business Forum on 1st August 2008, Chris told the Forum that he had been recruited into the position of Chief Executive of Shaping Norfolk’s Future in May and as part of that role was attending meetings around Norfolk explaining to attendees the role of Shaping Norfolk’s Future (SNF) to engage with groups to develop a wider body of support, particularly from the private sector.  One question put to Chris Starkey from the Business Forum meeting was whether there was an agenda specifically for the North Norfolk area.  He replied that as he was new in post this was not an easy question to answer.  His reply was that he was aware of a number of groups where North Norfolk was represented but was unsure if there was an agenda specifically for North Norfolk, however SNF was working hard to establish links between sector groups and build closer ties.  Ian Doughty said he was keeping a keen interest on the alignment process seeking representation on Boards and would report back to the NNCP board on any developments.
3. AGENDA STANDING ITEMS
Manager’s Report 
The partnership manager submitted a written report to board members requesting that any questions arising from the report to be submitted prior to the meeting, none were received. Eric Lindo asked for clarification on the wording TEN relating to the Performance Management entry.  Eric was told that TEN was the name of the software tool that was used for reporting performance management.  
Budget Reports 

Copies of the NNCP Revenue and the Ideas into Action Reports were submitted with the Board Papers, as with the Manager’s report, requesting for any questions arising from the reports to be submitted prior to the meeting, none were received. 
Thematic Leads Report 
Linda Rogers delivered a verbal report to the Board.  Linda told the Board that John Archibald, Ian Doughty and herself had attended 3 forums across the district held on 23rd Sept at Cromer, 24th Sept at North Walsham and 29th Sep at Wells with the aim to gather stakeholders - both statutory & non-statutory organisations, people with the knowledge, skills and /or resources, who are currently involved with their communities to help them set their objectives and build an action plan.  The Thematic leads were pleased with the good response to the evenings’ presentations, as themes were emerging, along with ideas which could be shaped into potential projects and a willingness to get involved.  A full report on the Forums would be written up and distributed to the Board and to the Fora attendees. The Chair thanked all those involved in the meetings as it was recognised that organising and attending involved a considerable investment in time.
Local Area Partnership Association (LAPA) Report 
Eric Lindo updated the board on the progress of the LAPA, he confirmed the association was still in the early stages but was evolving and was now exchanging ideas with the hope that these might be developed into district wide projects.  A Credit Union could be among one of the first potential projects.  Eric was currently in talks with John Archibald - Victory Housing Trust who where also looking into the venture. Copies of the minutes from the last LAPA meeting held on the 25th September 2008 were circulated to Board members at the start of the meeting.  Eric told the meeting that he would now set a more formal Agenda for the LAPA meetings with the minute taking remaining the responsibility of the hosting partnership.  The next meeting of the LAPA is scheduled for the 10th November 2008 to be held at North Walsham.  Eric Lindo also issued an invitation for Stephen Eldred to attend this meeting. 
4. PRESENTATION OF THE AUDIT COMMISSION – COMPREHENSIVE AREA ASSESSMENT
Sue Jewkes from the Audit Commission, who is the Comprehensive Area Assessment (CAA) Lead for Norfolk, thanked the Board for inviting her to the meeting to give this afternoons presentation.  Sue said it was hoped the presentation would explain to services providers; why there was a requirement for CAA, what CAA is and the Impact for Norfolk.
· Why CAA?  There was a need to reflect the new central local relationships for example between LAAs and the National Indicator Set, this in turn would reinforce local partners’ accountability for contributing to improved outcomes, building on a better performance of local government and increasing the capacity for sector self-improvement, which would address the apparent gap between assessed performance and citizen perceptions leading to a joined-up assessment for joined-up local services.
· What is CAA?  CAA is the method for producing better local outcomes, better partnership working, more responsive services and better value for money.  It is a source of information and independent assurance for citizens, service users and taxpayers. It will provide an independent evidence base for central government on the progress against national priorities and a means of rationalising and coordinating inspections.  
· The Impact for Norfolk.  The CAA will focus on priority outcomes from LAA and sustainable community strategies, as well as vulnerable groups by how local priorities express community needs and aspirations, how the outcomes and improvements needed are being delivered and what the prospects for future improvement are?  The CAA’s outcome focus - depending on priorities will be; how safe the area is, how healthy and well supported the people are, how well kept the area is, how environmentally sustainable the area is, how strong the local economy is, how strong and cohesive the local communities are, how well inequality is being addressed, how well the housing need is met, how well families are supported and how good the well-being of children and young people is?  Each service organisations assessments will be based around four key areas; Managing performance, Managing finances, governance and managing resources.  The CAA will be reporting annually (November each year), but judgments may be updated more frequently and will include reporting of the National Indicator Set which will allow tailored comparisons.  The inspectorates will be looking for greater engagement with and knowledge of the local communities within North Norfolk, an ambitious shared vision for North Norfolk, productive relationships across public, private and third sectors, self-awareness & effective performance management, innovation and well-managed risk-taking and above all - sustainable improvements in citizen satisfaction with priority outcomes and value for money.
5. SUPPORTING AND DEVELOPING ENGAGEMENT WITH THE VOLUNTARY AND COMMUNITY SECTOR
Andrew Campbell - North Norfolk Voluntary & Community Sector Development Co-ordinator was invited to give a presentation to the board following a recent meeting with Stephen Eldred.  Andrew told the board the project started in April 2005 with funding originally for 3 years but had been extended for a further year and was due to end March 2009.  The purpose was to create a focal point for voluntary and community organisations so that they were better able to co-ordinate their activities and identify strategic development needs, keep up to date with new initiatives and developments, influencing the way services were delivered and work in collaboration with public bodies to deliver improved services to local communities.  This met with one of the objectives of the thematic groups - to support the voluntary and community sector infrastructure which in turn enables a wide range of organisations to thrive.’  By forming a small forum it identified the priority needs of the voluntary sector, these were reaffirmed by a consultation in 2007 to be Funding and sustainability, Volunteers, Premises and Transport.  The Forum meets twice a year which is supported by a steering group that meets every two months and is the key to engagement.  Its aims are to 

· Influence – a sector voice, ensuring transparency and accountability that provides a focus for specialised forums such as the community transport forum, volunteer recruitment, information gathering; service promotions
· Engage – the forum wants to be relevant for all organisations as the sector is diverse and needs to be included in special interest events, network lunches and publicity

· Develop Resources – make sure North Norfolk receives a share in Investing In People awards: recently successful in lottery funding to employ Community Development workers to engage and support new and small groups, developed a training programme to help voluntary groups with the aid of ‘little library’s’.
The future plans of the project are to: - further develop the training programme by utilising existing skills within the sector such as working with Break finance officer, NNDC Communication Team and build links with the Business Forum, to continue to engage with voluntary groups especially those with disabilities and to work closely with the NNCP thematic groups.  Andrew thanked the Board for listening and asked if anybody had any questions.  The Chair asked what the engagement with the LAPs was.  Andrew replied there was a little i.e. each area partnership was host to the ‘little libraries’ but there could be more.  Eric Lindo said that his LAPs office were manned by volunteers and therefore would support in anyway they could.  The Chair thanked Andrew Campbell for his presentation.
6. PASTON COLLEGE RELOCATION – STUDY FULL REPORT
Tim Ellen gave the Board a brief summary of the Paston College relocation project. Tim said Stage 1 of the project was to undertake a feasibility study assessing the options for the College.  This was reported in January 2006 and a presentation made to the board of NNCP.  The study (£50k) was jointly funded by NNCP and the Learning Skills Council (LSC).  The outline project secured the approval of LSC Norfolk in May 2007, enabling the College to move on to the next stage - consideration by the regional and national LSC.   The project had now reached Stage 2 – the Capital Project.  A project team, led by Davis Langdon LLP, was appointed following completion of the OJEU process in January 2008.  The College has continued to work with senior officers of the NNDC and LSC in this time, and anticipates that a planning submission will be made to the Planning committee in November and an Application in Principle (AiP) to the LSC Capital Committee.  Tim Ellen showed the Board meeting PowerPoint slides of the architect’s impression of how the new college would look.  The site for the new building is on Station Road, North Walsham adjacent to the Victory Swim & Fitness Centre.  The building will incorporate environmentally friendly and energy saving techniques with room for expansion.  It is planned that the new college will have the capacity to enrol 1000+ students if the area which is included in the plans for expansion is included this could rise to 1500.  The total cost of this stage is valued at £632,000 and it is to this that the project requests the financial support of £25,000 from NNCP, the outstanding balance ringfenced for the project.
The Chair PROPOSED that Paston College Relocation Project be granted the outstanding balance of £25,000 for the second stage of its plans, seconded by Linda Rogers, AGREED with one abstention by the Board.
7. A.O.B.
Philip Burton told the meeting that after a recent meeting with Norfolk Police and officers from NNDC it was agreed to revitalise the North Norfolk Safer Communities Partnership, comprising a strategic group and an operations group.  The partnership would be linked to the North Norfolk Community Partnership (the district LSP) and specifically to the Housing and Neighbourhoods Thematic Group which sits alongside the LSP Board.  The aims of the NNSCP will be to adopt a strategic overview of the community safety agenda in North Norfolk, to commission actions to achieve priority outcomes.  Membership of the NNSCP Strategy Group will comprise representatives from the six statutory bodies North Norfolk District Council, Norfolk County Council, Norfolk Fire and Rescue Service, NHS Norfolk (PCT), Norfolk Constabulary and Norfolk Police Authority.  The inaugural meeting of the strategy group will be held on 27 November 2008.
Future Events  

It is planned that an Awayday for Board members and invited guests is to be held in December 2008.  Sharon Garth will forward to all Board members a list of dates for members to annotate their availability.
It is planned that the Annual Stakeholders Conference will be held February 2009.
Distribution of papers for future Board Meetings
A request was made for hard copies of papers which would be required for Board meetings to be sent to Board members.  The present system of emailing the papers was proving to be a problem to some members whose email boxes had a specific limit on the size of an email it could receive.  It was suggested a possible solution would be to convert the files into PDF format.  The meeting was told this was a practical solution and would be looked into as it would involve the purchase the appropriate software. 
8. DATES OF FUTURE MEETINGS

Tuesday, 25 Nov 2008, 14.00hrs – Odd Fellows Hall, Sheringham

Tuesday, 27 Jan 2009, 14.00hrs – Paston College, North Walsham 

Tuesday, 24 Mar 2009, 14.00hrs – Paston College, North Walsham
Tuesday, 28 May 2009 – 14.00hrs - TBC

Tuesday, 28 July 2009 – 14.00hrs - TBC

Tuesday, 29 Sept 2009 – 14.00hrs - TBC

Tuesday, 24 Nov 2009 – 14.00hrs - TBC
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