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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 29th July 2008 in the Council Chamber, NNDC Offices, Holt Road, Cromer, NR27 9EN at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Ian Doughty
North Norfolk Business Forum

John Archibald
Victory Housing Trust

Tony Nash
Norfolk Association of Town & Parish Councils

Eric Lindo
Local Area Partnership Association

Linda Rodgers
Voluntary Norfolk

David Marshall (Supt)
Norfolk Police

Cllr Christopher Howe
Norfolk County Council

Charles Tucker
NNCP Scrutiny Committee

Don Venvell
North Norfolk Skills Partnership

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

Sharon Garth
NNCP Administrator

Bonnie Robinson
NNCP Project Management Coordinator

Guest Presenters:

Eve Dewsnap
Norfolk Local Area Agreement (LAA) Team

Kate Kingdon
Norfolk Community Foundation
Jason Bell
Community & Theatre Wardrobe Project

Steve Gare
Community & Theatre Wardrobe Project

1. WELCOME AND APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
The Chair opened the meeting and welcomed Supt David Marshall – Norfolk Police who was attending the meeting for first time, and, Charles Tucker  - NNCP Scrutiny Committee vice chair who was attending on behalf of Richard Draper – Chair of the NNCP Scrutiny Committee.  The Chair extended the welcome to include the guest presenters Eve Dewsnap – Norfolk LAA, Kate Kingdon, Norfolk Community Foundation and Jason Bell and Steve Gare from the Community & Theatre Wardrobe Project.
Apologies were received from Philip Burton, Leigh Valance, Cllr Virginia Gay, Peter Hawes, John Dixon, Robert Jones and Richard Draper.
2. MINUTES FOR THE NNCP BOARD MEETING OF THE 27TH MAY 2008.
Minutes of the previous meeting were agreed as a true and accurate record.

MATTERS ARISING
Merchants Place Funding Application - The NNCP sub group (with powers of delegation) met with representatives from Merchants Place on 26th June 2008 to scrutinize the revised Business Plan for Merchants Place.  The conclusion of this meeting was:
· A total of £30,000 would be ring-fenced for the project

· £10,000 would be released in September 
· Further funding will be based on performance, that is – increased income, controlled expenditure, corporate sponsorship and evidence of tax rebate (further funding would be £10,000 to be released in February 2009 and £10,000 again in June 2009.)
DECLARATION OF INTEREST

John Archibald –Victory Housing declared an interest in Agenda item 3 which referred to Acre Newsletter.

3. AGENDA STANDING ITEMS

a. Manager’s Report 

The partnership manager submitted a written report to board members.  Board members were asked should they have any questions arising from the report could these be submitted to the meeting. No questions were received.
b. Budget Reports

Copies of the NNCP Revenue and the Ideas into Action Reports were submitted with the Board Papers.  There was one amendment to be made on the Ideas into Action Report – the amount entered for budget allocation 2008/9 for Merchants Place should read £30,000 to reflect the conclusion of the NNCP sub group meeting 26th June 2008 (minute 2 Matters Arising refers).

c. Thematic Leads Report
John Archibald began the report by saying the first meeting between the 3 thematic leads took place on 20th July 2008, where the existing 17 projects including the potential The Benjamin Foundation project were aligned to a thematic group.  Each thematic group had also aligned themselves to 4 LAA indicators each with a further 2 shared by all 3 thematic groups. The rationale behind this was the balancing of work.  John Archibald asked for the board’s approval to an amendment to the name of thematic group 1 to include the word ‘Neighbourhoods’  - Housing and Neighbourhoods, with this change the thematic group could include the safer communities theme.  The chair asked if the board were all in agreement to the change of name or were there any objections, the board agreed.  Linda Rodgers continued the report by saying 3 forums were being arranged across the district – Cromer, North Walsham and Wells to share information with members from district, town and parish councils, public bodies and partners, business and voluntary groups of the roles of the thematic groups.  The forums format would be a presentation by the thematic leads followed by small discussion groups ending with the collecting of local information and how it relates to the work of the groups. As there would be insufficient time between the last forum – 29th Sep and the next Board meeting – 30th Sep, to produce a formal report on the forums outcomes, a summary of the findings would be given as an interim measure.  A request for the resources, list of contacts and working relationships that have been built by the NNCP core team be made available for these events along with a small fund to cover the cost of the hiring of venues and refreshments was made.  The Chair said it was a reasonable request as long as costs for venues were kept to a bare minimum.  Linda will forward the costing of the events after the meeting.  Publicity for the events would be through NNCP contacts list and it was hoped LAPs would be the crucial element and would be willing to get involved with spreading the word. Ian Doughty asked if access to the consultation and research documents used in the community strategy refresh could be made available to the thematic leads. Beatrix would supply any copies available to her and suggested the LAPs as another resource.
d. Local Area Partnership Association (LAPA) Report 
The last LAPA meeting took place on the 17th July 2008, which was only attended by two thirds of the local Area Partnerships.  Hopes of the Happing bank becoming the first districtwide project for the LAPA had hit a hurdle which, until rectified, could put volunteers at risk to financial services regulations.  John Archibald said Victory Housing Trust was also investigating the idea of a Credit Union; this may lead to some partnership working.  The decision of the Merchants Place funding application was also discussed.  It was felt that Merchants Place was not there to be a profit making business, but they were working hard and engaging with some big businesses to generate a small income. Feelings were strong among the LAPs towards Community Chests; the LAPs felt that without the ability to contribute to small local projects removed any incentive to look for future funding.  It was suggested that that a request for the future would be for the LAPA to be granted a small budget for this purpose.  The LAPA chair concluded his report by giving a brief account of Stalham with Happing partnerships involvement with Natural England and its proposals for the Broads.
e. Local Government Review Update
The Chair said unfortunately apologies were sent from the lead for this item; however submitted papers for distribution were sent prior to the meeting. The Chair would like to take this opportunity to seek guidance from the Board on how NNCP should respond to the Boundary consultation. The Chair asked ‘Did the Board want to make a consolidated return on behalf of NNCP or would members be responding on behalf of their own organisations? After a small discussion it was felt that as NNCP was ‘a partnership of partnerships’ and as each partner’s organisation may have different views, this would make a consolidated NNCP return difficult. It was therefore agreed that each partner would respond individually as part of their organisation.
4. COMMUNICATIONS STATEGY
After the NNCP Board meeting on May 27th 2008, feedback on the draft Communication Strategy was requested, two responses were received and one minor edit was made – changing North Norfolk Housing Trust to Victory Housing. Bonnie Robinson thanked everyone for their feedback and asked that a couple of late amendments to the draft Communication Strategy be noted

· 7.  External Communication – a. Audience – add Visitors and second home owners

· 7. External Communication – c. Methods of Communication – add by word of mouth, Radio/TV and Local Area Partnership Association

· 11. Action Plan – 17b Quality – remove ‘Scrutiny Committee to review Communications Plan and Communication Vehicles’
The NNCP Board is thus asked to endorse the content of the NNCP Communications Strategy. The associated Action Plan will be used as an evolving delivery tool and should be endorsed with the knowledge that this will be updated over time as the strategy is delivered.
The unanimous DECISION of the Board is to endorse the NNCP Communications Strategy.

The May 27th Board also agreed for a proposal to be submitted to the July 29th Board with identified actions to take forward the Strategy up to a value of £15,000. There were 3 main actions identified:

· Website - Externally hosted, Training in FTP, Forum Management & Microsoft Front Page, Microsoft Front Page Licence
· Performance Management - linked to website - additional TENs licences, annual licence maintenance
· Hard Copy Newsletter - Partner Victory Housing in their twice yearly publication ACRE
The cost for these actions would be: FY 2008/9 = £9,265 (includes one-off costs of £2,775 for training and licences), FY 2009/10 = £6,490
It was proposed by John Archibald, seconded by Tony Nash and agreed by all to ring-fence £15,000 per annum for 2 years with an option for review.
5. REVISED TERMS AND CONDITIONS OF LAP FUNDING AND TERMS OF ENGAGEMENT 
Following the restructure of NNCP, the introduction of a new performance monitoring system, the Local Area Agreement, the refreshed Community Strategy 2008-2011 and the recommendation of the NNCP scrutiny committee, it was realised there was a need for the simplification, updating and revision of NNCP funding documentation.  The terms and conditions of funding documents needed to be more comprehensive, and be included in one document to cover funding for projects as well as LAP core funding.  The LAP terms of engagement (currently running to March 09) needed to be updated particularly to include performance management as well as the engagement and joint delivery by LAPs of the refreshed community strategy 2008-2011.  The recommendation is that the Board approves
Terms and Conditions of Funding
•
That a sole document entitled “terms and conditions of funding” be used for project funding and LAP core funding. 

•
That the revised terms and conditions of funding  be the contractual base  for any project funding and  LAP core funding from July 2008  (to include approved funding for projects for which funds have not yet been drawn).

•
That existing projects Leads be requested to agree to these revisions prior to drawing further agreed Instalments.

LAP Terms of Engagement
•
The revised LAP terms of engagement to be agreed by the Board 

•
That the revised LAP terms of engagement be presented to the LAPs for their approval prior to the process of releasing the next tranche of core funding.
The DECISION of the Board 
· The Board AGREED in principle to LAP Terms of Engagement with the following caveat, a review by the Chair and Eric Lindo to include a timetable to help LAPs to comply and to include a “commonality” model of templates to be used by all LAPs.   The revised Terms of Engagement that will run until March 2011 would supersede those Terms of Engagement which currently end March 2009.   
· The Board Agreed to the revised common Terms and Conditions of funding which would apply from now on for all payments to projects and LAPs.
6. COMMUNITY WARDROBE – Approval of Business Plan and 2nd Stage funding
A presentation was made by representatives from the Community & Theatre Wardrobe Project - Mr Jason Bell, Events Co-ordinator and part-time Administrative Support SheringhamPlus Community Partnership and Community & Theatre Wardrobe project, with support from Mr Steve Gare, Community & Theatre Wardrobe Project Manager, to seek approval of the refreshed Community Wardrobe Business Plan and 2nd stage funding in accordance with minute 7b of the Minutes from the NNCP Board meeting 25th May 2008. 

Mr Bell started the presentation by giving a brief overview of how the project came into existence and how it had grown and developed to its present stage. He went onto say that the business vision of the project, its aims and objectives were based on the principles of a social enterprise.  He spoke of community support, how the project met with local need, the timed action plan; which was three quarters complete and therefore due to be refreshed,  funding and concluded the presentation by the future achievements envisaged for the project and acknowledging the potential risks.  A number of questions were asked by Board members and duly answered by Mr Bell:  

· Who were the projects main competitors? Dereham Wardrobe, Maddermarket theatre costumes and a couple of fancy dress hire shops.

· Had applications been made to any other funding bodies?  Not at this stage.

· Is the growth pattern for the project based on Costume hire and is this a realistic expectancy?  Is the demand out there?  Yes the growth pattern is based on hire, although this would be the ‘bread & butter’ for the costumier side, the Community & Theatre Wardrobe management group feel the demand is there especially through the re-enactments and hope this is the way to proceed. 

· Looking at salary costs why is there a drop in year 2 from £24,422 to £22,822?  This is due to a Student force fee.

· Is the Community & Theatre Wardrobe a separate entity from the SheringhamPlus Community Partnership? What is the involvement of SheringhamPlus Community Partnership?  There are separate bank accounts, SheringhamPlus Community Partnership is the legal entity and therefore has accountability. Three members of the SheringhamPlus Community partnership have seats on the Community & Theatre Wardrobe Steering Group.

· NNCP has to date awarded £47,200 to the Community & Theatre Wardrobe which includes the £7,600 bridging grant with an application for further £22,800. What would be the outcome should the application be refused?  There are probably sufficient funds to support the project for approximately 3 months to seek alternative funding, thereafter if funding is not found the project manager would become unemployed and the costumes would be sold. 
At this point Mr Bell and Mr Gare thanked the board and left the room and the Chair then asked the meeting for their comments

· Closer control/monitoring of the project was required which was a challenging objective

· Clearly there was the expertise for developing the project within SheringhamPlus which needed to be utilised directly rather that indirectly

· Caution should be taken when granting more funding in view of this project already having received £47,200 and was the 2nd most funded project by NNCP

· Concern at the recruiting of additional staff on the assumption funding would be granted when in reality if the application was not successful the project had only a life expectancy of approximately 3 months

· Worrying that no other source of funding had been sought for the project

· Thought should be given to the amount of funding already given, was it possible to scale down their dependency on NNCP to provide time to seek alternative funding.

The DECISION of the Board, proposed by John Archibald, seconded by Ian Doughty, Agreed by all - to grant a final one-off capped payment of £7,600, (equal to 3 months funding) thus providing additional time for the Community & Theatre Wardrobe project to secure alternative funding. No further funding by NNCP would be considered. 

7. THE NORFOLK LOCAL AREA AGREEMENT (LAA)
An update on the Norfolk LAA was giving to the Board by Eve Dewsnap for the Norfolk LAA team.  Eve said that all LAAs were signed off by the Minister on the 30th June 2008; the next steps were to move from negotiation to implementation focusing on the delivery and outcomes for local people through: 

· Action Planning – Indicator leads are to develop high level action plans by the end of August 2008 

· Risk assessment against delivery targets - LSPs are being asked to identify activities and projects that link to the delivery of LAA targets.  The LAA team will collate and share this information with the indicator leads.  The benefits from this would be cross district working. 
· Resources and funding – because there is no new money to delivery the LAA there is a need to share existing resources and look at existing mainstream budgets for opportunities to align to LAA priorities
· Performance management – performance data against LAA targets will be collected quarterly (where available) with a full mid-year and annual performance report to the Norfolk County Strategic Partnership (NCSP).  This data will be made available via the Norfolk Ambition - NCSP website and the Norfolk Data Observatory (NDO). District briefing books will be available showing performance against LAA targets in the area.
· Communications – the first port of call will be the re-vamped LAA pages on the  Norfolk Ambition website.  A jargon free summary document is to be published in September, the full version can be found on the Norfolk Ambition website.  Regular updates will be provided at the Local Strategic Partnership network meetings which are held once a month.
The Chair thanked Eve for coming to the meeting and providing the board with a well-informed update.
8. THE  NORTH NORFOLK COMMUNITY FUND
Kate Kingdon, a director of the Norfolk Community Foundation (NCF), thanked the board for inviting her to the meeting to give a progress report on the North Norfolk Community Fund (NNCF).  The NNCF to date has supported 25 projects across North Norfolk totalling £45,000. The grants awarded from the fund have been to a wide range of community support organisations addressing a variety of social needs.  There are a low number of applications working with Black and Minority Ethnic (BME) groups received by the NCF generally which is reflected in the grant making from the NNCF, another area under represented is that of older people when compared with younger people.  Value has been added to the endowment element of the NNCF and has this year benefited from a £10,000 donation which has been generated from the NCF’s programme of fund development.  The monitoring reports received show an extremely high success rate of grants awarded.  There has only been one grant recalled for not meeting the criteria conditions. The NCF have just been appointed local funder of the government’s grassroots fund totalling £1.1m to be distributed in Norfolk for voluntary community groups with an annual income of below £20,000, and have also drawn in another local funder – Victory Housing Trust.  Questions put to Kate by board members were:

· How was the grants panel for the NNCF agreed and who sits on the panel?
When the NNCF was originally set up the NNCP asked for volunteers from the Community & Voluntary Sector, the Business Sector and the three tiers of councils who had links with NNCP. 

· Is there a mechanism for substitution on the NNCF Grants Panel?

As long as the induction process is carried out, Kate could not foresee any problems, Beatrix Ward would act as the person to liaise with.

· Does the NNCF endowment element qualify for the governments endowment challenge for match funding?

Unfortunately, endowments from statutory bodies do not meet the criteria of the governments endowment challenge.
It was proposed from the Chair and seconded by Tony Nash that a further £50,000 be granted to the NNCF - £25,000 to be for small grant awards and £25,000 for endowment.  
The DECISION of the board – Agreed by all
9. AOB: 

Submission of funding from Shaping Norfolk’s Future (SNF)
Shaping Norfolk’s Future was set up in 1997 as the county’s economic development partnership, working with partners across Norfolk, with its aims to create jobs and wealth for the county.  In 2004, SNF was recognised by the East of England Development Agency as a Sub-regional Economic Partnership for its key role in supporting the development of Norfolk’s economy.  SNF works through seven sector groups to bring about action in specific parts of the economy.  The sectors are: Financial services, tourism, health & life sciences, engineering & marine, energy, rural and food processing, creative industries.  These sectors were identified as being key elements of the Norfolk economy and through focused activity could be enhanced and strengthened.  SNF activity is focused on local areas, working closely with the economic development teams in the district councils and the local strategic partnerships and their business groups across the county, including North Norfolk.  Its linkage to NNCP will be through the North Norfolk Business Forum.   East of England Development has cut its funding to SNF the region after a reduction in government funding.  This led to a funding shortfall of around £140,000 from the SNF partnership’s core running costs.  To help bridge this funding gap, the County Strategic Partnership has agreed to provide funding of £100,000 for three years, whist at the same time, a meeting of district council chief executives agreed to consider contributions of £5,000 per district to close the remainder of the gap. 
It was proposed by Cllr Christopher How and seconded by Ian Doughty and agreed by all members - the £5,000 contribution for North Norfolk would come through the LSP/North Norfolk Community Partnership. 
The DECISION of the board – agreed by all, Ian Doughty will clarify the benefits to North Norfolk at a meeting of the North Norfolk Business Forum on 01 Aug 2008 where Chris Starkie – SNF chief executive will be giving a presentation. 

10. DATES OF FUTURE MEETINGS

Tuesday, 30 Sep 2008, 14.00hrs – Paston College, North Walsham

Tuesday, 25 Nov 2008, 14.00hrs – Odd Fellows Hall, Sheringham

Tuesday, 27 Jan 2009, 14.00hrs – Paston College, North Walsham 

Tuesday, 24 Mar 2009, 14.00hrs – Paston College, North Walsham

