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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 27th May 2008 in the Council Chamber, NNDC Offices, Holt Road, Cromer, NR27 9EN at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
NNDC 

Virginia Gay
NNDC

Ian Doughty
North Norfolk Business Forum

John Archibald
Victory Housing Trust

Tony Nash
Norfolk Association of Town & Parish Councils
Robert Jones
Norfolk Primary Care Trust

Eric Lindo
Local Area Partnership Association

Brian Horner
Voluntary Norfolk

Tony Palmer
Norfolk County Council

John Dixon
Norfolk Rural Community Council 

Carol Congreve
Norfolk Police

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

Sharon Garth
NNCP Administrator

Bonnie Robinson
NNCP Project Management Coordinator

1.
APOLOGIES FOR ABSENCE

Apologies received:

Don Venvell
North Norfolk Skills Partnership
Richard Draper
NNCP Scrutiny Member

Leigh Valance
vcsTogether

Christopher How
Norfolk County Council

Substitutes:

Tony Palmer for Peter Hawes
Norfolk County Council

Carol Congreve for David Marshall 
Norfolk Police
2.
MINUTES OF PREVIOUS MEETING

Minutes of the previous meeting were agreed as a true and accurate record.

DECLARATIONS OF INTEREST

Eric Lindo – Agenda Item 7a

Tony Nash – Agenda Item 7a & 7d

John Dixon – Agenda Item 7d

3.
AGENDA STANDING ITEMS
 
Managers Report
The partnership manager submitted a written report to board members.  Board members were asked should they have any questions arising from the report could these be submitted to the meeting.
No questions were received. 

Budget Reports
Copies of the NNCP Revenue and the Ideas into Action Reports were submitted with the Board Papers.

Report from the Thematic Leads

Reports from the Thematic Leads would be presented at the next Board meeting.
Local Area Partnership Association (LAPA)
A verbal report was given to the meeting by Eric Lindo, LAPA Chair.  Eric reported on the first LAPA meeting the LAPA of 15th May, which in his opinion went well, it was held in good spirit with a number of ideas discussed. 
The spreadsheet collating LAPs funding costs information for the financial year 2008/2009 which was to be presented to the Board for approval under separate agenda item, was agreed by the LAPA members. However, the LAPA members were unable to find suitable formulae to provide a set of figures as most LAPs costs were fixed overheads. Eric stressed his commitment to the concept of the LAPA and its benefits but did have a reservation; in order for the LAPA to work it would need the support of all the LAPs.  Despite the fact that the NNCP Board had unanimously agreed the restructuring and long term commitment to the LAPs he felt there were still a couple of LAPs that remained unconvinced of the role of the LAPA.  It was agreed that a letter from the NNCP Chair, co-signed by the LAPA Chair to all LAP chairs would be sent to emphasize that the LAPA meetings are the best place to share best practise, local knowledge and achieve collaborative working for the benefit of North Norfolk communities. 
LOCAL GOVERNMENT REVIEW PRESENTATION by Philip Burton

NNDC are consulting with their key stakeholders on the LGR at a number of presentations. On the 3 March 08 the Boundary Committee officially started its review of local government structures in Norfolk.  During the first stage of the review which ended 11 April 08, local authorities and other key stakeholders were asked to identify potential ‘concepts’ for new unitary councils.  North Norfolk along with Breckland and Gt Yarmouth made a joint submission which is supported by Norwich. This joint submission is informally known as the ‘Nutcracker’.  It proposes 3 unitary councils for Norfolk – Greater Norwich, Rural Norfolk and Norfolk Coastal.  
A number of other submissions have also been made from Norfolk County Council, Kings Lynn & West Norfolk and South Norfolk with Kings Lynn and West Norfolk , such as single unitary model, two unitary model (informally known as ‘the doughnut’), two unitary model (East/West) and four unitary model.  Each submission must meet the following criteria set by the Boundary Committee and the Department for Communities and Local Government: 

· New councils reflect ‘communities of interest’

· Large councils can achieve economies of scale

· Opportunities for shared services

· Democratic accountability
Full versions of all the submissions along with the clarification questions asked by boundary commission can be found on the boundary website: - www.boundarycommittee.org.uk.  The preferred option should be known by the end of May/beginning of June, this would be followed by a period of consultation – starting 2nd July.  
5.
NNCP- CONSOLIDATED TERMS OF REFERENCE
In view of the recent restructure, the NNCP Terms of Reference have been revisited by each sub group.  Amendments have been made to include 
4.5b
Project Management Co-ordinator agreed by the Chair and Vice-chair
4.6
Thematic Groups agreed by thematic leads at a meeting with the Chair and Vice-Chair 7th May 08

4.6
Local Area Partnership Association agreed 3rd April 08

The Chair asked the meeting for any further amendments, he said ‘delegation of power in principle’ for example between board meetings, needed to be included.  Tony Palmer asked if there should be some reference to risk management.  The Vice Chair replied that should not stay at Board level but should cascade down to Local Area Partnership level.  The chair suggested the amended consolidated Terms of Reference would be signed off at the July Board meeting.   
6.
UPDATE ON THE INTERREG PROPOSAL

Bonnie Robinson summarised to the Board the main points of the Interreg proposal.  Bonnie said at the end of March 2008 North Norfolk District Council were approached by a Dutch Consultancy putting together an application for funding to the North West Europe Programme – INTERREG 4B. Their existing six European partners were looking for a seventh partner in the UK and the work NNDC was undertaking in partnership with the NNCP in relation to enhancing social and economic opportunities for the workforce fitted the objectives perfectly. Four NNCP supported existing projects that fitted the objectives are North Norfolk Business Forum, Virtual Business Support, North Norfolk Skills Partnership and IAG Gateway Project.  The funding which these projects are already in receipt of from NNCP will form the 50% match funding required by the Interegg programme.  To secure these funds, a confirmation of continued support to the Business Forum and Skills Partnership is required through to 2011.  Under the delegation of power rule, the NNCP Chairman, after consulting with the Business Forum and Skills Partnerships Chairs, as well as NNDC economic development service, had written a letter of intent that shows continued support to the North Norfolk Business Forum of £20,000 per annum and the North Norfolk Skills Partnership £10,000 per annum for the years 2009/10 and 2010/11.  The Board were being asked to confirm this continued support totalling £60,000. By confirming this continued support, and if approved by the EU, NNCP will be enabling an additional draw down of £500,000 to the District.  The results of the INTERREG funding round should be announced in September 2008 and match funding will be fully committed at this time. This commitment would remain valid even if the Interreg funding was unsuccessful.
The Chair proposed, seconded by John Archibald and the board AGREED to confirm continued support to the North Norfolk Business Forum and the North Norfolk Skills Partnership until 2010/2011.
7.
APPLICATIONS FOR FUNDING

a. Approval of Local Area Partnership Funding

Eric Lindo told the meeting the LAPA members at their last meeting had agreed the revised set of figures distributed at the Board meeting today (see LAPA report above). 
Eric Lindo mentioned that LAPs should seek out other sources of funding with a view to move towards self funding.
He asked if the carry over could be ring fenced possibly for LAPs joint projects. It was put to Board members that although the Board is committed to support LAPs, a cautious approach needed to be made with LAPs carrying over funding, as funding for future years was not yet known, therefore LAPs should be making efforts to attract funding from other sources. In light of this, Eric Lindo agreed to the line in the LAPA funding spreadsheet annotating carry over figures be deducted from the total costs line. (Ref. LAPA funding v5 BW SG) 
It was also pointed out to the Board, that one LAP Board in particular who had a pessimistic view to the continued support of the LAPs from NNCP had gone so far as to include redundancy costs into their calculations.  Eric Lindo stated that at the last LAPA meeting it had been minuted, that during a meeting between the Chair, Philip Burton, Gary Grunwald and himself on the 7th May, support for the LAPs until at least the end of 2009/2010 was guaranteed.  Philip Burton said there would be sufficient warning of any drastic change in employment and therefore time for sufficient notice to be given.  Philip Burton went on to say he felt under these circumstances there was no requirement to use ‘core funding’ for any redundancy reserves.  It was proposed by the Chair, seconded by Ian Doughty and Virginia Gay, to take out carry forward figures for all LAPs and to remove figures for redundancy awards.

The DECISION of the board - with 2 abstentions, AGREED the LAP funding figures with the following amendments

· Removal of carry forward figures from all LAPs submissions
· Removal of figures for redundancy awards.

b. Applications for previously funded NNCP Projects

NORTH NORFOLK SKILLS PARTNERSHIP

This application has been dealt with under Minute 6

COMMUNITY WARDROBE PROJECT – BRIDGING GRANT

This projected has been supported by NNCP for approximately 2 years and has reached a critical stage in its development.  Following a request for further funds, a new and active sub committee was formed to steer the project towards setting up a social enterprise to be fully self-sufficient and sustainable. A new revenue stream had been identified, new costume making, which was both renewing existing stock as well as bringing in increased cash flow.  It was agreed by the sub committee to refresh the Business Plan to include an aggressive marketing and financial plan to be presented to the NNCP July Board meeting. The Community Wardrobe is asking the Board to approve an application for an interim bridging grant of £7,600 to cover the 1st period’s funding whilst the refreshed Business Plan is completed and further staged funding approved. It was proposed by the Chair, seconded by Virginia Gay for an interim bridging grant subject to the refreshed Business Plan presentation by a member of the Community Wardrobe Management Committee on 29th July 2008 Board meeting.
The DECISION of the board - AGREED by all board members to an interim bridging grant of £7,600 subject to the refreshed Business Plan presentation by a member of the Community Wardrobe Management Committee on 29th July 2008 Board meeting.
c. Recommendation report for potential Commissioning Project

WELLS COMMUNITY PROJECT

In order to address the aspirations of community groups and organisations in Wells and the District Council’s new strategy – more geographical approach to asset management - ‘Wells Community Project Working Group’ was set up in early 2008.  
Co-ordinated by Bonnie Robinson, NNCP’s Project Management Coordinator, the first objective of the working group is to appoint a consultant to undertake a piece of work to take a holistic view of Wells-next-the-Sea and provide recommendations for a number of development projects that will ensure the towns longer term economic, social and environmental sustainability. Recommendations will be based on the results of the Wells Area Partnership community survey, consider the key aims of the LDF and take into account the options available to invest in and redevelop District Council and other Town assets as well as considering all peripheral projects such as the Community Hospital.

This proposed project meets the objective of the NNCP priority - A nice place to work, live and visit, but the projects that developed as a result would potentially impact on all three top priority areas.  The purpose of this presentation to the NNCP Board is to consider this project for commissioning.  A consultation brief has been prepared ready for tender with an estimated cost of works circa £20,000 - £25,000.  Philip Burton underlined for the Board that this project fits with the changed strategic philosophy of the Board.

Questions regarding the consultation brief were raised such as inclusion in the brief of the issue of external funding providers and the criteria to appoint the best organisation with relevant expertise to carry out the work i.e. experience in rural coastal regeneration.  Bonnie replied she personally had written the brief and had included the consultation with external funding providers and criteria which would be needed by organisations wishing to undertake this piece of work, she had also written to Wells community group partners asking for contributions. It was proposed by Philip Burton and seconded by Tony Palmer to fund this work to the sum of £25,000 with the caveat that Brian Horner as lead of the thematic group for this potential project would review the consultation brief to ensure it was strong and robust before going out to tender. 

The DECISION of the board - AGREED by all Board members to fund this work to the sum of £25,000 with the caveat that Brian Horner as lead of the thematic group for this potential project would review the consultation brief to ensure it was strong and robust before going out to tender

d. Applications from existing projects not previously funded by NNCP

HAPPING AREA DIAL-A-RIDE
An application for funding had been received from the Happing area Dial-a-ride for 2 years totalling £8,500.  The application gave cause for concern as it did not fully meet the objectives of the NNCP i.e. districtwide project, raising the need for further research.  Beatrix Ward met with Paul Gray from the North Walsham Area Community Transport Association (NWACTA) co-ordinators of the project, to seek answers to a number of questions and confirm the need for such a project.  From her meeting it was assessed that the funds would help maintain the existing routes, increase the frequency (by one day) and to expand the service to cover the remote communities of Sea Palling and Hornsey.  Beatrix asked the Board to approach transport/accessibility issued on a districtwide basis.

The Board felt that this existing project needed support whilst agreeing to look at the bigger picture under thematic group 3.  Virginia Gay said it is projects and schemes like this that we need to support.  John Dixon said small scale projects with no chance of sustainability do make a difference to people’s quality of life in rural areas.  It was proposed by the Chair and seconded by Philip Burton that the funding for a further 2 years be awarded.
The DECISION of the board – AGREED by all board members the funding of £8,500 over 2 years.
MERCHANTS PLACE

An application for funding from Cromer PPF had been received and distributed to support the development of Merchants Place.  This proposal was for a 3 year commitment totalling £75,000 with no match funding.  
Philip Burton mentioned that  support for Merchants Place still remained - especially as it housed 2 or 3 of NNCP’s major projects- However the tabled application for funds, raises some questions as to the  quality of the original PPF business plan and the identification of the NNCP Board as sole funder for the deficit. Following this application for a grant to NNCP of £75,000, Philip Burton had asked NNDC’s Economic and Tourism Development Manager – Robin Smith, who had been involved in the original project, to contact Merchants Place directors.  The outcome of this meeting was a revised proposal – copies given at the meeting.  The new proposal is revised down to a subsidy of £40,000 over a two year period, £30,000 in the first year and £10,000 in the second year. These revised figures take into consideration a business rate exemption of circa £10,000 per annum. This would support the sustainable Development Plan of the Centre and its increasing impact across North Norfolk. 
The PPF Board will redraft the development plan to include two additional income strands to replace ongoing North Norfolk Community Partnership revenue support: 
•
The development of core corporate sponsorship which will be implemented with the advice, guidance and support of the Economic Development Unit of North Norfolk District Council.
•
The improved usage of the centre from 60 to 80% daytime capacity and 15% to 35% evening and weekend capacity. Tony Nash said Cromer PPF had already started working with marketers and identified gaps where the facility was not fully utilised; these gaps were evenings and weekends. Cromer PPF had evidence to suggest the facilities would be used fully during these times and the next issue it needed to tackle the staffing in the evenings and on week ends and the cost effectiveness of the extended hours.

The PPF Board will be strengthening its marketing approach for the future and prepare a marketing strategy to support these additional income strands. 
The PPF Board, with the guidance/assistance of Robin Smith will revise its Business plan which would then be submitted to a small NNCP sub group and providing it met with the complete satisfaction of NNCP sub group, funding of £30,000 for 2008/2009 would be released with powers of delegated authority, agreed by the NNCP Board. 
The NNCP sub group would also closely monitor the plan was strictly adhered too.
A number of members were in support of the year 1 funding but had reservations regarding the £10,000 for the second year as the viability of the overall business plan needed to be verified.  It was proposed by John Dixon and seconded by Eric Lindo, that the formation of a NNCP sub group comprising of Stephen Eldred, Ian Doughty, John Archibald and Beatrix Ward with delegated powers, to scrutinize the revised Business Plan for Merchants Place be established, and, subject to the satisfaction of the NNCP sub group through the delegated powers of authority grant the award of £30,000 for the year 2008/2009
The NNCP chair suggested the NNCP Board support in principle the first year which would be the critical year to enable a revised and robust business plan to be rolled out.  He went on to suggest this was to be acknowledged as a rescue plan.  

The DECISION of the Board – the board AGREED 
· The formation of a NNCP sub group comprising of Stephen Eldred, Ian Doughty, John Archibald and Beatrix Ward with delegated powers, to scrutinize and monitor the revised Business Plan for Merchants Place.

· Subject to a satisfactory revised Business Plan for Merchants Place submitted to the devolved NNCP sub group, the award of £30,000 funding for 2008/2009.  No commitment was made for £10,000 funding for year 2009/2010
NORFOLK RURAL COMMUNITY COUNCIL (NRCC) – FIELD OFFICER POST
An application to fund the work of a dedicated NRCC Field Officer for North Norfolk over two years was presented by John Dixon. The role of this post is to develop the work with communities on community led plans, local projects that address issues coming from such plans; community engagement by local people; providing advice and support for voluntary village hall committees; building the capacity of local organisations including parish and town councils; developing community networks; activities that help communities to become environmentally sustainable and address issues relating to climate change. To help community groups apply for external funding and deliver local actions. To enable communities to influence a range of agencies in decisions that affects those communities. 
Since the submission of the application and the withdrawal of DEFRA funding, NRCC had gone through a restructure.  A number of posts have been removed because of insufficient funding.  The work of these posts is continuing but has been reallocated within the remaining NRCC posts.  Brian Horner asked in the light of the restructure if the application remains unchanged. Eric Lindo asked how many parishes were without parish plans and Ian Doughty asked clarification as to the relationship between the post and the LAPs.  John Dixon answered the length and amount of funding would remain the same with amended start and end dates. There were approximately 75 parishes that remained without a parish plan and LAPS had been involved to a certain extent.

If LAP were to take over the responsibility of parish plans, training in community development work would be required.  Philip Burton stressed that the grant request was large with no match funding. Moreover, NNCP funding should not fund posts but projects. Brian Horner commented that he supported the work that would be taken on but not the current proposal of employment.  With no other comments forthcoming, and no support within the meeting, the Chair stated that the post referred to in the application had been disestablished and asked for members of the Board to propose the application.
The DECISION of the Board –there being no alternative proposals, the application was proposed but not seconded and was therefore not put to the vote. 
e. Applications for Project Endorsement
WELLS COMMUNITY HOSPITAL – integrated care
Wells Community Hospital is a project driven by the community it serves. It aims to deliver a model solution for health and social care needs in a rural setting. It is currently helping all ages to maintain or regain independence, supporting carers, both formal and informal, and provides as much care closer to home as possible. 
Wells Community Hospital has been re-examining the ways in which community care is delivered.  It has discovered that a modern community hospital must be an extension of care in the community, not an alternative to it.  This care is currently provided by many different agencies. The challenge is join it all up and deliver ‘integrated care’ for our community. What this means is that patients will be able to access all of their care through a single portal and their total care package will be managed locally.  This project will deliver long term benefit for local residents in terms of improved life and health choices and may have national significance.  Wells Community Hospital is recognised regionally and nationally for its pioneering work in community health care.  The importance of the community’s contribution to Wells Community Hospital has already been acknowledged by the Secretary of State for Health and participation by NNCP would be a valuable endorsement.  The Wells Community Hospital is seeking an endorsement for the project with the potential for a future funding request being submitted.  It was proposed by Virginia Gay and seconded by Tony Palmer to endorse the project in principle as a social enterprise scheme without any commitment to future funding.
The DECISION of the Board – AGREED with 1 against (John Archibald), 3 abstentions (Brian Horner, John Dixon, Ian Doughty) to endorse the project in principle as a social enterprise scheme without any commitment to future funding.


BENJAMIN FOUNDATION SOCIAL ENTERPRISE AND GREEN BUILD PROJECT

The Benjamin Foundation has been providing support through its two Centres for Homeless Young  People providing information, advice and support to those facing significant housing issues and those actually homeless. Because of its understanding of the local client group and local circumstances, the Benjamin Foundation believes it is well placed to play its part in helping resolve this matter, and has a strong aspiration to develop its own accommodation to help meet this need and to go one stage further by developing that accommodation in an ecologically sound and sustainable way.  Its ambition is to build properties that are carbon neutral, not only post build but at the build stage as well. (Green Build)  

This ‘Green Build’ initiative has been developed in parallel with a broader Social Enterprise Scheme.  This proposed scheme will create sustainable opportunities for people living in rural communities to access employment and skills training.  This initial concept was endorsed in November 2007 by North Norfolk Community Partnership. Since that time a detailed Feasibility Study and Proof of Concept has been completed by Innovas Consulting. It recommended a two strand approach, both in project development and implementation, treating the two parts as separate, but linked, and allowing separate governance to cover each. This has subsequently been adopted by the Board of The Benjamin Foundation. The project now has the following agreed foci:
· To provide high quality affordable housing, wherever possible using green build construction, for the residents of North Norfolk including those from vulnerable groups. This would be established as a Green Build Trading arm of The Benjamin Foundation
· To create and support social enterprises to enable those individuals from vulnerable groups to secure employment. It will achieve this through providing meaningful paid employment combined with training to enable increased employability and the opportunities for independent living for its clients. This will be established as an arms length organisation (Social Enterprise - CIC) with The Benjamin Foundation and Meridian East being the principle stakeholders and share holders.  

The next phase of this project is Business Development which will fully develop all aspects of the projects including: finalising governance and partnership; establishing a core team and developing capacity internal and external; establishing a funding strategy and starting the process of bidding; establishing the social enterprises and creating partnerships; progressing the purchase of land; finalising the green build specification.  To take these projects forward funding is required in two stages:
· Short-term: To provide immediate capacity, maintain momentum and quickly capitalise on the interest and support generated during the feasibility study it needs support in Business Development. Funding needed for this would be £ 30,000.  
· Longer-term: Next year it is proposed to apply for funding for the two strands separately:
· Social Enterprise: Capital funding: £ 100,000 plus £ 25,000 per annum for 3 years
· Green Build: Capital funding of £ 150,000
Philip Burton told the meeting this project met with 2 strands of the community strategy – the Green Build sitting firmly in the Housing priority, with the Social Enterprise side in the Jobs with prospects priority.  He proposed that the Board endorse the next phase and that any future request for NNCP funding should be met by the 2nd homes money allocation from County that is allocated directly to Housing.  This was seconded by Brian Horner.
The DECISION of the Board – AGREED with one abstention (Robert Jones), to endorse the next phase with the following caveat - any future funding would be by way of already existing funding streams.
NORTH NORFOLK FAMILY LEARNING PROJECT

An application for funding has been made to the Big Lottery by North Norfolk District Council Arts officer and is seeking the endorsement of the North Norfolk Community Partnership for a five-year programme of fully inclusive family learning activities centred on our built and natural environment.  The landscape in North Norfolk is one of our greatest assets, yet multiple barriers exist for many to its use.  This programme aims to alleviate such barriers and so develop appreciation and ownership of our local surroundings - encouraging families out of their homes and into “the great outdoors” by using rural and urban open spaces as both venues and inspiration for informal recreational and learning initiatives.  The programme will comprise taster workshops, one-off events and longer-term courses, thereby enabling learning progression.  A wide range of activities and themes will be explored including horticulture, wildlife, outdoor pursuits, art, cookery and exercise.   Activities will be cross-generational, participatory and most importantly fun.  All will creatively encompass development of practical life skills and provide information about safety and physical and mental well-being.   

The project will provide valuable diversionary out-of-school provision for families and aims to leave tangible long-term legacies e.g. permanent artworks sited in public spaces.
It was emphasized this project was not seeking funding now or in the future but was purely seeking the endorsement for the project.

The DECISION of the board – ENDORSED with the caveat for no future funding.
8. COMMUNICATIONS STRATEGY

Bonnie Robinson told the meeting the need for a communication strategy was highlighted at the December NNCP Board Awayday.  A 1st draft of the communications strategy complete with action plan had been distributed with the Board Papers.  Bonnie asked board members to review the draft and email her any feedback they may have regarding priorities such as Website, Newsletter, software applications and training.  Bonnie suggested a figure of £15,000 to be ring-fenced which would  enable her to research and write proposals - which could be scaled, to the maximum cost of £15,000 ready for the next NNCP Board meeting in July.  Bonnie said she was currently in talks with Victory Housing in relation to their newsletter ‘Acre’.
It was proposed from the Chair that Bonnie continue to research and write the proposals to be presented at the NNCP Board meeting 29th July, appearing near the beginning of the agenda to allow more time for discussion.

The meeting agreed.

9. A.O.B

None
10.   FUTURE MEETING DATES

Tuesday, 29 July 2008, 14.00hrs - Council Chamber at NNDC Offices, Cromer.

Tuesday, 30 Sep 2008, 14.00hrs – Paston College, North Walsham

Tuesday, 25 Nov 2008, 14.00hrs – Odd Fellows Hall, Sheringham

Tuesday, 27 Jan 2009, 14.00hrs – Paston College, North Walsham – TBC

Tuesday, 24 Mar 2009, 14.00hrs – Paston College, North Walsham – TBC
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