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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 27th January 2009 in the Nelson Room, Paston College, North Walsham at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

David Marshall (Supt)
Norfolk Police

Linda Rodgers
Voluntary Norfolk

Don Venvell
North Norfolk Skills Partnership

Ted Gadsden
Norfolk Association of Town and Parish Councils

Gary Grunwald
Local Area Partnership Association

John Archibald
Victory Housing Trust

Peter Hawes
Norfolk County Council
Brian Iles (C Cllr)
Norfolk County Council
Leigh Valance
vcsTogether
John Dixon
Norfolk Rural Community Council
Charles Tucker
NNCP Scrutiny Committee+
Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

Sharon Garth
NNCP Administrator

Beatrix Ward
NNCP Project Management Co-ordinator

Guest Presenters:

Robin Smith
NNDC Economic Development Manager

Ann Humphrey


Jane Shulver
NNCP Active Travel Project Officer
1. WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
Apologies: Ian Doughty, Richard Draper, Virginia Gay (D Cllr)
Substitute: Gary Grunwald for Eric Lindo, Charles Tucker for Richard Draper
Resignations: Eric Lindo
New Member: Brian Iles
2. MINUTES FOR THE NNCP BOARD MEETING OF THE 25th November 2008.
Minutes of the previous meeting were agreed as a true and accurate record.

DECLARATION OF INTEREST

Linda Rogers - Matters Arising - Supporting and Developing Engagement with the Voluntary and Community Sector
Leigh Vallance - Matters Arising - Supporting and Developing Engagement with the Voluntary and Community Sector
Gary Grunwald – Agenda Item 6 – LAP Funding
3. MATTERS ARISING
Merchants Place release of 2nd tranche Funding
A meeting took place on the 7th January 09 between Philip Burton, John Archibald, Ian Doughty and the Chair with delegates from Merchants Place, to review the progress of Merchants Place in order to release the 2nd tranche of funding.  John Archibald reported to the Board that the meeting had proved to be very positive.  Merchants Place has shown itself as a business under control by demonstrating that they have a good organisational and reporting structure in place, developing the business and marketing themselves, a significant improvement from the first meeting. The board sub group under delegated powers from the Board agreed that the 2nd tranche of £10,000 should be released.  John went on to say that the group were quietly confident that the 3rd tranche would also be released. However, a review would still need to confirm this but need not be a face to face review.  John also told the meeting that it was emphasized to the delegates that even though Merchants Place had received funding this year, a request for any future funding would not be considered.  The Chair thanked the sub committee for all their hard work by acting as mentors to Merchants Place.  
It was proposed from the Chair that the 2nd Tranche funding of £10,000 be released to Merchants Place, this was seconded by Philip Burton and AGREED by all with none against and no abstentions. 
Supporting and Developing Engagement with the Voluntary and Community Sector
A meeting took place between Linda Rogers, Brian Horner, Philip Burton and Stephen Eldred to discuss funding and the model of delivery as a result of the voluntary sectors funding application put before the Board on the 25th November 2008.  The Chair reported that a supplementary paper had been provided. It set out the ‘Added Value’ Voluntary Norfolk contributed to North Norfolk, through the countywide initiative Compact, and through BASIS – which currently funds 2 Community Development Workers posts in North Norfolk - as a result of a Lottery grant and through the vcsTogether Engagement project.  Through these services Voluntary Norfolk had successfully brought additional funding of £459,595 to North Norfolk yet has only sought funding to the value of £64,688 from the NN Community Partnership and £7,000 from NN District Council.  Philip Burton told the meeting that he had recently been to a presentation given by Sue Jewkes of the Comprehensive Area Assessment (CAA) team which highlighted the vcsTogether project as an exemplar project.  As the process had been completed, the Chair asked for a proposal to re-confirm the decision made at the Board meeting 25th November 2008 to continue to support the engagement with the voluntary and community sector.  
It was proposed by John Archibald, to continue to support the engagement with the voluntary and community sector by granting the sum of £64,688 for the year 2009-2010. It was seconded by Peter Hawes, and AGREED by all with none against and no abstentions.
4. AGENDA STANDING ITEMS
a. Manager’s Report 

Board – A further update to the Paston College expansion project was given by Philip Burton, saying the planning application submitted by Paston College had been agreed at NNDC subject to certain conditions one of which related to the funding provided by the Learning Skills Council who are the primary funder of the project. The Learning Skills Council has since announced that a hold has been put on the release of funding. The Board agreed that a letter jointly signed by NNDC and NNCP be sent to John Denham, Secretary of State for Innovation, Universities and Skills, outlining the impact and the ripple effect this action could have on projects such as the Paston College Expansion both locally and nationally.

b. Communication – The Chair re-iterated to the meeting any articles that they may wish to contribute to the next edition of ACRE magazine to be forwarded to the Core team in time for the March deadline
c. Budget Reports
Beatrix Ward asked the meeting to note the slight change to the format of the report as this combined both the Ideas into Action budget and partners’ contributions which had previously presented in 2 separate reports.  There were no questions on the budget report.
d. Thematic Leads Report
Linda Rogers gave the meeting a brief summary of the written report saying all 3 thematic groups had their first core team meeting and were now in the process of completing the mapping exercise with Beatrix Ward collating the returns.  The 3 thematic groups had diarised a second meeting where the collated results of the mapping exercise would be reviewed and prioritised.  Linda said the Quality of Life thematic group would next meet on the 13th of February.  John Archibald champion of the Housing and Safer Neighbourhood thematic group said his group had already met twice and had nearly completed the review and priority list.  Beatrix Ward asked the board to note the Jobs and Prospects thematic group had already felt the need to review and re-prioritise their objectives to take into consideration the impact of the present recession.

e. Local Area Partnership Association (LAPA) Report 
Gary Grunwald informed the Board that Eric Lindo had resigned from his position of Chair of the LAPA and Stalham with Happing Area Partnership.  The next meeting of the LAPA was to be held on the 18th March at Fakenham where a new Chair would be selected.  One of the outstanding tasks that Eric had unfortunately not been able to follow up on was the LAPA Awayday.  Gary said he would take this upon himself to complete as he was firmly behind the idea and felt the LAPs would benefit greatly from it.  
Gary went on to say the LAPA had met on the 12th January in Wells at which John Archibald, Victory Housing Trust and  Alan Squirrel, Norfolk Credit Union had been invited to speak about Credit Unions, a topic that LAPs were keen to get involved in, in view of the present economic situation.
5. SUMMARY OF THE NNCP BOARD AWAYDAY FINDINGS
Philip Burton gave a brief summary of the Awayday that had taken place on the 22nd January 09 which had proved to be very useful.  The aim of the day had been to explore ways that would enable NNCP to improve performance, identify good points and areas where there was room for improvement and how and what areas NNCP, and its Partners, could be focussing on to achieve the best outcomes in the present economic situation.  
The conclusion of the day was that the partnership had a good structure to deliver outcomes which recognised blockages.  Overall, there was good representation with only one weakness – the statutory body NHS.  However, to ensure its effectiveness it needed to focus inwardly on communication links between the Board, Thematic Groups and the LAPs, whilst externally promoting the successes it had achieved.  This was highlighted by Shaping Norfolk’s Future holding up the NN Business Forum as a model which could be replicated in other areas.  Philip told the meeting a number of suggested actions in how and where the Partnership could focus its energies to achieve its outcomes, had been put forward such as;

· lessening the impact of the present situation by working together to bring real practical solutions to local people and businesses
· by working co-operatively, sharing opportunities for funding
· by putting resources into supporting young people into work through skill development and guidance in terms of career development
· Through bringing together key agencies i.e. credit unions, CAB, housing trusts, children’s centres, it could cushion the blow for people affected by the credit crunch to ensure increased demand on support services is met 
A full summary of the Awayday would be sent in due course. 
Don Venvell voiced his concern that in the present situation his worry was with the younger generation who have not know recession and its effect, which could lead to more crimes being committed and more antisocial behaviour.  Philip responded by saying that the North Norfolk Safer Communities Partnership is in the process of re-launching with the view to tactical groups being set up to look at such issues.  This may lead to a line of communication back to the Board or Thematic group.  Peter Hawes suggested holding a meeting to which outside agencies could be invited to help people possibly those under 30 who have not known recession.  The Chair confirmed this to be a positive way forward and said NNDC had already arranged a Recession Summit meeting for 6th March 09. 

6. LAP FUNDING
The Chair asked that this agenda item become an open discussion with Gary Grunwald, representing the LAPA being present during the discussions. The Chair advised the meeting that the Board Advisory Group consisting of Philip Burton, John Archibald, Ian Doughty and the Chair had met at on the 7th January, to review the LAPs Business Plans submitted in support of their applications for financial funding 2009/2010.  The Chair wished it to be noted this process had been made considerably easier and consistent, by all LAPs using the new standardised template and that most LAPs had submitted complete applications by the required deadline with the exception of one.  Although the applications had complied with the templates it was clear that there had been some significant differences in the quality of the submissions. These would be looked at during the 6 month review, particularly as they relate to outcomes. The advisory group took guidance from the Board – Minutes of the board meeting 27th May 2008 refer, whereby funding for FY2009-2010 was to be capped at £264,000.  In view of the total requested by LAPs being £312,377, the assessors proposed that the total amount allocated should be revised up to £280,000 – this would mean an average amount of £40,000 per LAP with the maximum grant of £45,000.  This would mean the percentage given to LAP funding out of the 2nd home income would increase from 47% to 62%.

The assessors, when reviewing the applications, recognised that each LAP had its own identity, specific characteristics (differences in geographic location, demographics and level of maturity), and they paid particular attention to:

1.
The quality of the submissions – which varied greatly.

2.
The past 2008-2009 business plans and their forecast budgets for 2009-2010.

3.
The demonstration of real community benefits by their past achievements (if applicable) or future action plan

4.
The demonstration of clear business targets, inclusivity in community engagement and transparent and accountable decision making. 

5.
The efforts made by each LAP towards achieving sustainability by seeking alternative revenue sources and decreasing their dependency on NNCP core funding. 

The recommendations of the advisory group to the Board are

· the release of the 2009-2010 funds would be in 2 tranches
· the release of the first tranche of funds will be in April 09 
· the second release of funds will be issued after an assessment of progress/ six month’s health check clinic when each LAP will have a “one to one” with representatives of the NNCP Board 

· that a review be conducted in order to design better ways of sharing resources without losing effectiveness

· Acceptance of the proposed grant figures listed on the paper - LAP Funding FY2009-2010 Grant Proposal included in the meeting papers, summarised below, with the exception of Poppyland (*).

	 
	 NNCP Proposed Grant

	Fakenham
	£33,300

	Griffon
	£45,000

	Holt
	£32,182

	Poppyland(*)
	TBC

	Upcher (Sheringham)
	£45,000

	Stalham with Happing
	£40,568

	Wells 
	£39,000


(*) Reference Poppyland – it was agreed powers of delegation up to the capped limit of £45,000 be granted to the advisory group who would require further clarifications from the application received.  

The Chair asked for a formal proposal from the table of the sub committee’s recommendations.  The recommendations were proposed by John Archibald, seconded by Don Venvell and AGREED by all with none against and no abstentions.
7. INTRODUCTION TO THE DEVELOPMENT OF TRANSITION TOWNS
Robin Smith, NNDC Economic Development Manager introduced the presentation - development of Transition towns given by Ann Humphreys.  Robin told the meeting he was firmly convinced transition towns was the route that local communities should be pursuing in the future, and had based his economic development strategy around it. 
Transition Towns are designed to make local communities self sufficient and more resilient.  The Transition Initiatives currently in progress represent the most promising way of engaging people and communities to take actions required to mitigate the effects of Peak Oil and Climate Change.  Transition Towns promote community spirit, learning from elders, exchange of skills, locally grown produce, use of local materials and encourages alternative sources for heat and power.

There are seven market towns in North Norfolk which could spread the work of Transition Towns making them the tool by which to bring those towns into sustainable growth, responding to economic shocks by growing awareness.  Any solution must be self funding and provide the community with a means to expand.  The Chair thanked Robin and Ann for their presentation, he suggested that this initiative which had already been presented to the LAPA should be carried by the LAPs and emphasised that any funding requests would need to go through the appropriate thematic group.
8. ACTIVE TRAVEL LEGACY REPORT
Jane Shulver presented to the Board a brief synopsis of the end of funding legacy report for the Active Travel Project.  Jane said the Active Travel project was first proposed to the North Norfolk Community Partnership Board in 2005 with 2 years’ funding granted January 2007, to research into the feasibility of the concept, and to develop it, together with local communities and other project partners.

The long term aim of the Active Travel Project was to provide an improved network of multi-purpose footpaths and cycleways in the District thereby improving access to services from rural locations, and offering health, social, environmental and economic benefits.

A multi-agency project team was set up to steer the project, coordinated by a Project Manager, aiming for the first phase to have a route fully planned, with the funding package identified, and ready for implementation by the end of 2008, with the hope that the local communities would take on the role of drivers to continue the project to fruition after the end of the NNCP funding.

Sustrans’ officers advised a 5 year timetable to achieving a route, maybe longer. It is therefore a considerable achievement that after just two years’ work, not one, but two routes are ready for detailed design and implementation once funding is confirmed (Hoveton and Stalham).   The Chair thanked Jane for the work that she and Tina Wegg, her predecessor, had put in and said this should now be passed through the thematic groups for any future developments. 
9. A.O.B.

Bonnie Robinson circulated copies of the ‘Wells for the Future’ summary report, the working title for the programme of work that NNCP funded.  Bonnie told the meeting this was an agenda item which would be put before the NNDC Cabinet on the 2nd February for them to endorse and acknowledge its value of identifying potential schemes that warrant further scoping and development.  Bonnie asked the Board members to read the report which could be discussed at the next board meeting.  The Chair said, this was an excellent piece of work and a good model of working which could be used again. 
Don Venvell mentioned that yet again the Community Foundation panel who met that morning to assess the applications for funding was inquorate. He asked that this situation was looked at. The Chair and Vice-Chair are planning to meet with Kate Kingdom in the near future. The appointments to the grants committee will be reviewed accordingly.
10. DATES OF FUTURE MEETINGS

Thursday, 26th February 2009 - Stakeholders Conference – Sheringham Little Theatre, Sheringham
Tuesday, 24 Mar 2009, 14.00hrs – Paston College, North Walsham
Tuesday, 26 May 2009 – 14.00hrs - TBC

Tuesday, 28 July 2009 – 14.00hrs - TBC

Tuesday, 29 Sept 2009 – 14.00hrs - TBC

Tuesday, 24 Nov 2009 – 14.00hrs - TBC
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