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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 24th May 2010, Victory Housing Offices, Cromer Road, North Walsham at 2:00 p.m.

Members Present:
	Stephen Eldred
	Independent Chair

	Philip Burton
	North Norfolk District Council

	Virginia Gay (D Cllr)
	NNDC – Leader of the Council

	Peter Hawes 
	Norfolk County Council

	John Archibald
	Victory Housing Trust 

	Ted Gadsden
	Norfolk Association of Local Town and Parish Councils

	Mike Jones
	Local Area Partnership Association

	Linda Rogers
	Voluntary Norfolk

	Don Venvell
	North Norfolk Skills Partnership

	Ian Doughty
	North Norfolk Business Forum

	Stephen Read
	NNCP Scrutiny Committee Chair

	James Kearns 
	BUILD 


Officers in attendance:

	Beatrix Ward
	NNCP Partnership Manager

	John Mullen
	Community Projects Manager


Guests: 
	Mike Todman
	Deputy Locality Manager -Norfolk and Suffolk,(GO-East)

	Rob Bellamy
	Climate Change Adaptation Officer , NCC


	1
	WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

	
	Apologies:  Hilary Thompson (C Cllr), David Marshall (Supt) 

The Chair welcomed James Kearns as a new Board member and the invited guests to the meeting

	
	

	2
	MINUTES FOR THE NNCP BOARD MEETING OF THE 22nd March 2010

	
	The minutes of the previous meeting were agreed as a true and accurate record

	
	

	
	DECLARATION OF INTEREST

	
	None

	
	

	3
	MATTERS ARISING

	a.
	Norfolk Infrastructure Fund (NFI)
The Vice Chair and the NNCP Manager updated the Board with the progress regarding the Norfolk Infrastructure Fund. On 10 May 2010, the Norfolk County Council Cabinet had agreed to use the   Norfolk Infrastructure Fund (NIF) to support the Nar Ouse Regeneration Area (NORA) joint venture and that decisions on the selection of individual projects should be delegated to the Cabinet member for sustainable development . The Partners of the NNCP Board having expressed their opposition by responding to the consultation have now to accept the county cabinet decision. There was some discussion on how the NNCP Board could influence the selection of projects. A further meeting at Norfolk County Council (NCC) was planned to work out the details of the Norfolk Infrastructure Fund (NIF). Peter Hawes stressed that NNCP partners should keep engaged and could still play an important role to preserve the interest of North Norfolk in the coming weeks.

The Manager offered to give full background information on request. 
Note - this information is also available on the following website:
http://www.norfolk.gov.uk/Councilanddemocracy/committees/DisplayResultsSection/Papers/index.htm?Committee=Cabinet

	
	

	b
	Health Strategy
The Chair – who is also a NHS non executive Director - updated the Board with the progress of NNDC Health Strategy Framework. At present, the document was very much NNDC focussed and would require a wider visioning to provide a holistic dimension to the health agenda in North Norfolk.  NHS Norfolk and NCC have offered key people (Harold Bodmer – Director of Adult Social Services at Norfolk County Council, Marion Headicar – NHS non executive Director and Chair of the Public Health Committee and Ian Ayres – NHS Director of Strategy an Innovation) to act as consultees for North Norfolk.
The current “Bold and Ambitious” PCT strategy is due to be reviewed and be linked with the above document.
It is hoped that once adopted, the new Health Strategy Framework for the district would indentify a set of local activities and actions to improve health in the district which could in turn, be commissioned by NNCP and its partners.

	
	

	4
	AGENDA STANDING ITEMS

	a.
	Manager’s Report

	
	There were no questions arising from the Manager’s Report.

	
	

	b.
	Community Project Manager’s Report

	
	John Mullen updated the written report submitted to the Board saying that following the completion of the feasibility study, the Wells Maltings Trust has been established a new website has been launched http://www.wellsmaltings.org.uk/favicon.ico. 
The transition phase will be completed with the appointment of a Project Manager reporting to the Trust by September 2010. The total cost of the project is estimated to be around £5M. 
The Chair noted that NNCP and NNDC have had a key role in shaping the project to this stage.

John Mullen distributed a copy of the completed Wells Maltings Feasibility 2010 to Board members.

Mike Todman mentioned that a similar project in Aldeburgh – The Snape Maltings - has been very successful. John Mullen clarified that he had been involved with this project when he was working in South Suffolk. The total cost of the project was £10M and building took 3 years. 

	
	

	c.
	Budget Report

	
	This standing item was discussed with item 5 in the agenda.

	
	

	d.
	Thematic Leads Report

	
	· Housing, Neighbourhoods and Access

	
	John Archibald gave some updates on the report he submitted. Most projects are running ahead of schedule or in line with expectation.  In particular, the Handyman scheme has now been launched in partnership with Age concern Norfolk, and, in Edinburgh Road, Holt the building phase has now started.
However, there has been some slippage in the expected progress of the coordinated approach to the provision of Disabled Facilities Grant for social Housing – the launch is now expected to be in July 2010.
The collocation of the Anti Social Behaviour team, which aimed at sharing resources between the Police Constabulary, NNDC and Victory Housing Trust with additional funding from NNCP and Victory Housing Trust, is meeting with some challenges both in terms of location and funding. NNDC is the lead on this project.

	
	· Jobs with Prospects

	
	Ian Doughty said he would like to take this opportunity to update the Board on a few items which have taken place since the report was distributed.

The collaboration between the Business Forum (the agent for the North Norfolk businesses) and the Coast Pathfinder Project has resulted in the launch in Trimingham of the part of the project aimed at businesses which will be directly impacted by coastal erosion.  At present, there is a take up of 22 businesses.
Ian Doughty was also pleased to announce that the Business Forum secured a grant of £15,500 from the Regional Development Programme in the East to launch the North Norfolk Food and Drink Festival at Holkham Hall on the 4th and 5th of September. This event will be also sponsored by Browns estate agents.
Don Venvell informed that Board that the North Norfolk  Skills Partnership will be in discussions the following week with a view to provide training in Norfolk for the Wind Energy Sector which is expected to have a great impact on North Norfolk potential employment landscape.

	
	· Quality of Life

	
	Linda Rogers updated her report by giving details of the Access to Nature project. The project is going from strength to strength with 31 volunteers, with 2 of them being commended by the Department of Communities and Local Government for their recent work. 
Two communities challenge events have taken place in Neatishead and Fakenham.  
Volunteers have planted over 1,400 native trees in the Holt Country Park, Saddlers Wood in North Walsham, and Links Wood in Cromer. 

Both Ted Gadsden and Virginia Gay asked about the North Walsham Bittern line station. They were advised that this is currently dealt with under the environment sub group of the thematic group level.

The complicated full application for the Kickz programme has been emailed to all members but there was an insufficient number of replies received for the group to make a recommendation to the Board for a decision.

	
	

	f.
	Local Area Partnership Association (LAPA) Report

	
	Mike Jones handed out a summary of the current activities for each Local Area Partnership.
Mike mentioned that there was a marked diminution in external funding available to the Local Area Partnerships and that times ahead look challenging. 
The Griffon Partnership (North Walsham Local Area Partnership) was the first Local Area Partnership to present to the NNCP scrutiny committee.  Mike Jones noted this proved a valuable exercise and experience to the Griffon partnership.

Ted Gadsden asked about how the Local Area Partnerships embraced the tourism agenda, as tourism is a major element in the North Norfolk Economy. 6 of the 7 Local Area Partnerships attended the Northern Norfolk Simply Outstanding event in March. The Board was advised that the venue had not been suitable. Should funding be available, next year’s event would be in the Middle or the East of the District with different incentives.

Mike Jones mentioned that the Griffon Local Area Partnership was looking at creating its own tourism round table. Don Venvell mentioned the example of the Mundesley tourism and general information office which is independent and self sustainable. It currently has 40 volunteers.
Ian Doughty, Chair of the Business Forum who have created the North Norfolk Tourism Roundtable, mentioned that the tourism agenda stands within the Economic Development team at the District Council.  An excellent report on tourism had been circulated at the Trimingham Coastal Pathfinder Project which had a strong tourism input in the North East and North Norfolk. 

Ian continued to say there is no time to be complacent about tourism, with limited resources available and changing holiday trends, activities should be coordinated so as not to dilute the delivery.
The Board requested that tourism should be a future agenda point and that the Economic Development team would be invited to present.

The next meeting of LAPA would take place on the 21 July 2010.
There were no further questions arising from the LAPA report.

	
	

	e.
	Scrutiny Chair Report

	
	In addition to the report, the NNCP Chair said he was pleased that the Scrutiny Committee work plan was defined to the end of the year and that a final report on the Local Area Partnerships would be presented at the beginning of the year 2011.

	
	

	5
	Election of Vice Chair

	
	The Chair, Steve Eldred, mentioned that this election was overdue.  As per the terms of reference the Vice Chair should either be the Leader or the Chief Executive of the North Norfolk District Council.  Philip Burton, Chief Executive of NNDC was elected unanimously.

	
	

	6
	Re-calibration of the North Norfolk Community Partnership- statement from Steve Eldred

	
	As part of its development, NNCP re-assesses its performance regularly. In addition, and following the Chair’s recent talks with the thematic leads and NNDC, concerning future funding and the consequential threats to the LSP structures, the Chair believes it is the duty of NNCP partners to ensure that the partnership is ready to weather any loss of income whilst still maintaining a culture of achievement and provide a legacy for the benefit of the North Norfolk Residents.
It is recognized that the partnership has achieved some successes – in particular: every pound spent has levered in £3.5 for the community. However, times ahead are uncertain and members of the Board are being asked to rise to this challenge and review the partnership efficiency as well as analysing their own performance and validating their contribution within it.

Board members are asked to think about a scenario when partners will have to ‘do more with less’, where the resources available will be used effectively. It is likely that hard choices will have to be commonly agreed and to focus on activities which will have a greater impact and legacy value.

At this stage, there should not be any assumption as to the shape or structure of the re-calibrated NNCP. The results of one to ones between the Chair and each NNCP Board member as well as the work undertaken by the Scrutiny committee should inform any future decision.

It is expected that a timeline for this will be presented for the next Board meeting (26 July 2010)
James Kearns mentioned that as the previous LSP manager, he set up the Ideas into Action Fund where partners ideas (with no cost attached) where acted upon (at a cost). Although, costs may be a future issue, the Partnership must protect the opportunity to act as a lead to share with its partners its outcomes.
Mike Todman mentioned that West Norfolk have used the Aspire to Perform tool kit, this could be of some assistance in any future discussions.

The Board was asked to make 2 budgetary decisions:
The North Norfolk Community Fund
NNCP through NNDC has had a Service Level Agreement (SLA) with the Norfolk Community Foundation to administer its “flow through” grant giving Fund also referred to as the North Norfolk Community Fund. Grants are selected on the basis of criteria set by NNCP with the panel composing of some North Norfolk residents. The panel meets twice a year to select the successful applications. The next panel is due to meet on 21 July 2010. 
Reports of the grants given are circulated to the Board every six months with an Annual presentation. 
The Board is being asked to agree the sum of £25,000 to be credited to the “Flow-through” Fund to allow the next 2 panels to select successful applications. 
Note: - that due to the poor returns on Endowment investments, no funds will be transferred into the endowment account. 

It was PROPOSED by Philip Burton, SECONDED by John Archibald and AGREED BY ALL with no abstentions that £25,000 be transferred into the North Norfolk Community Fund, administered by the Norfolk Community Foundation
The Rewrite of the North Norfolk Sustainable Community Strategy
The current Sustainable Community Strategy ends in 2011. The Community Strategy is a document which informs and prioritises the needs of the community from which the activities of the partnership evolve. The rewritten North Norfolk Sustainable Community Strategy would run from 2011 to 2014.

The process of rewriting the Sustainable Community Strategy is to research by consultations, analyse, write, design, print and distribute.  The research part would be commissioned to produce a survey in early autumn. This would be a competitive market tender process. The content of the survey will depend on the decision on the Place survey initiative whose headlines are normally picked up to inform the priorities.

It was PROPOSED by the Chair, SECONDED by Ian Doughty and AGREED BY ALL with no abstentions that the maximum of £35,000 to be allocated for the Sustainable Community Strategy

	
	

	7
	Affordable Housing ; Report and Update

	
	John Archibald reported on the progress of the affordable housing agenda in North Norfolk, stressing that affordability for housing is worse in rural areas such as North Norfolk. Rural housing prices are on average £40k higher than urban prices, whilst rural salaries average £4k per annum less. Furthermore rural house prices have fallen less quickly than urban house prices. North Norfolk has the worst average affordability ratio of Norfolk, Suffolk, & Cambridgeshire.

John Archibald mentioned that the District Council is now working on its new Housing Strategy which is expected to be released in September 2010 after extensive consultation.
The Single Conversation initiative is proceeding well. John explained that this initiative is the Homes and Communities Agency’s approach to place shaping and delivery through partnership working, whilst engaging local authorities on all aspects of Housing and Regeneration. It draws on the priorities for a local area as set out in key local plans and is an ongoing, evolving and dynamic process. Both initiatives will inform the delivery of affordable housing in North Norfolk

Below are the figures released for the delivery of affordable housing in North Norfolk?
Despite disappointing figures in 2009/10, the trend for 2010/11 are well up on 2008/9
Housing Partner 
2008/09 
2009/10 
2010/11
Projected 
Housing Association  Approved 
Victory 
19 (30%) 
17  (43%) 
41 (53%)
71
Wherry 
8 (12%)
14 (35%)
Not
available 
Hastoe
7 (11%)
9 (11%)
Broadland 
9 (14%)
7 (17%)
18 (23%)
Others
21 (33%)
2  (5%)
10 (13%)
Total 
64 
40 
78 
71 


	
	

	8
	Local Democracy Act 2009

	
	Philip Burton explained that it is the duty of the District Council to undertake an economic assessment for the District, that will include local communities - a draft will be submitted to the Board in due time. Another duty is to inform and involve. 

Philip Burton observed that this aspect of the legislation could be shared with partners for the benefit of the partnership. 

Ian Doughty requested further information in a concise format. 
Mike Todman agreed to send the summary from Parliament to Beatrix Ward to circulate. 

	
	


	9
	Climate Change Adaptation

	
	Robert Bellamy, Climate Change Adaptation Officer, reported his findings to the NNCP Board.

When selecting the LAA indicators, Norfolk undertook to participate in National Indicator 188 which was described as “planning to adapt to climate change”. In fact, this national indicator can be drilled down to 4 levels:
1. Public commitment and impacts assessment

2. Comprehensive risk assessment 

3. Comprehensive adaptation action plan 

4. Implementation, monitoring and continuous report.
Robert Bellamy asked the Board to note the difference between Adaptation - which deals with the effects of climate change and Mitigation – which deals with the causes. In the long term, it is expected that adaptation will receive more attention than mitigation. This is due to, among other reasons, to the fact that there is a direct and immediate benefit from actions taken.

Although a recent survey reported that there is very little evidence that businesses are adapting in anticipation of weather and climate changes in the future, it is expected that because there is no duty to act on Climate change adaptation, individual organisations will act when they assess that it is their interest to do so.
In the case of NNCP priorities, climate change will have a direct impact on the Housing, Neighbourhoods and Access thematic group (buildings and properties e.g. PPS25 and transport infrastructure and access) –, on the Good Jobs and Prospects thematic group (Economy, Premises, Tourism, Utilities) and the Quality of life thematic group (Waste collection and disposal)

The most prominent force in climate change adaptation is the UK Climate Impacts Program. There is a tool kit available to help organization conduct an assessment of risks. It is called the Climate Adaptation tool Kit and it evaluates the adaptation options and reviews adaptive responses.

In conclusion, Climate Change will inevitably impact upon North Norfolk. NNCP can:

· Contribute by promoting the use of Climate Adaptation tool Kit. 

· Assist in establishing adaptation coordinators to oversee and ensure progress in climate change adaptation.

· Work in partnership and support the Norfolk Climate Change Partnership Adaptation sub-group.

Linda Rogers, thematic group champion for the Quality of Life said that there was already a close working relationship with NNDC Environment team who are part of the Norfolk Climate Change partnership Adaptation Team.

	
	

	10
	APPLICATIONS RECEIVED AND AGREED BY THEMATIC GROUPS FOR BOARD ENDORSEMENT OR FUNDING

	
	No application requests were brought to the board

	
	

	11
	A.O.B

	
	Mike Todman presented an opportunity to the Board to pilot an Ecosystems services approach in the refresh of our Sustainable Community Strategy.
The DEFRA Lead for Norfolk has pinpointed North Norfolk as a potential pilot which could be used to apply their methodology using a real life situation.
There were some concerns revolving around capacity available within NNCP.  The Board agreed that it would need more details to make an informed decision.
It was agreed that Beatrix Ward will be put in touch with the DEFRA lead to work out a more detailed specification of the project which would be brought back to the next meeting for further discussion.

	
	

	12
	NEXT MEETING

	
	Monday 26th July, 14.00hrs at  Paston College, North Walsham

	
	

	
	The meeting closed at 16.30hrs
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