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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 26th July 2010, Paston College, North Walsham at 2:00 p.m.

Members Present:
	Stephen Eldred
	Independent Chair

	Philip Burton
	North Norfolk District Council

	Clive Stockton (D Cllr)
	NNDC – Dep Leader of the Council

	John Archibald
	Victory Housing Trust 

	Ted Gadsden
	Norfolk Association of Local Town and Parish Councils

	Janet Farrow
	Local Area Partnership Association

	Linda Rogers
	Voluntary Norfolk

	Jon Clemo
	Norfolk Rural Community Council

	Don Venvell
	North Norfolk Skills Partnership

	Ian Doughty
	North Norfolk Business Forum

	Stephen Read
	NNCP Scrutiny Committee Chair

	James Kearns 
	BUILD 


Officers in attendance:

	Beatrix Ward
	NNCP Partnership Manager

	Sharon Garth
	NNCP Administrator

	John Mullen
	Community Projects Manager


Guests: 
	Claire Collen
	Voluntary Norfolk


	1
	WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

	
	Apologies: Virginia Gay, Mike Jones, Peter Hawes, David Marshall (Supt), Hilary Thompson (C Cllr),  

Substitutes: Clive Stockton for Virginia Gay, Janet Farrow for Mike Jones
The Chair welcomed Claire Collen, the invited guest to the meeting

	
	

	2
	MINUTES FOR THE NNCP BOARD MEETING OF THE 24th MAY 2010

	
	The minutes of the previous meeting were agreed as a true and accurate record.

	
	

	
	DECLARATION OF INTEREST

	
	John Archibald wished the Board to note that he is now a trustee of Voluntary Norfolk.

	
	

	3
	MATTERS ARISING

	a.
	Re-Calibration 
The recalibration was discussed under Agenda point 7

	
	

	b.
	Norfolk Infrastructure Fund (NIF)

Philip Burton updated the meeting saying there had not been any significant developments regarding the NIF. However, it should be noted that the NIF could have a major role within the proposed Local Enterprise Partnerships (LEP) - which are the bodies to succeed the Regional Development Agencies (RDA).  A meeting was currently taking place at the County Council to gather views and ideas from members as to the possible roles and membership of these Partnerships. Cllr Virginia Gay was attending the meeting representing North Norfolk District Council and Cllr Clive Stockton was her substitute at the NNCP Board meeting. 

	c.
	Sustainable Community Strategy Refresh 2011-2015
I. At the last Board meeting Mike Todman presented an opportunity to the Board to pilot an Ecosystems services approach to be used in the refresh of our Sustainable Community Strategy.  The Board requested more details before it could make an informed decision.  Beatrix Ward followed this until DEFRA advised that due to funding cuts the pilots to the Ecosystems services approach had had cut down and pilot opportunities were to be cancelled.
II. At the Board meeting in May the Board agreed to contribute up to the value of £35,000 to the refreshing of the Sustainable Community Strategy 2011-2015.  Philip Burton, Sheila Oxtoby, Kate Sullivan, Helen Thomas and Beatrix Ward had met to seek out the best way to carry this forward.  It had been hoped to link in with the Total Place survey but confirmation had been received to say the survey had been postponed until further notice.  In the circumstances, it was then agreed to refresh the questions used at the last consultation but include areas which had previously been missed.  There were several alternatives to carry out the consultation. However, due to tight schedule, 2 main options remained available; one was to rejoin the Citizens Panel at a cost of circa £10,000 and the other was to appoint Ipsos Mori.
Option 1 which was the Citizens’ Panel meant that because the survey was only done 4 times a year it could not meet the timed deadlines required for refreshing the Sustainable Community Strategy and the sample was 1,000 residents.  Option 2, Ipsos Mori who has carried out consultation work in Norfolk and in North Norfolk and who could meet the deadlines for a similar cost with a survey being sent to 3,000 residents.  The latter option was selected.  The deadlines for the refreshment are:  Consultation completed and first report by October 2010, First draft Sustainable Community Strategy 2011-2015 to the Board - January 2011, signed off by new Council along side the NNDC Corporate Plan 2011-2015 with which it dovetails – July 2011. 

	d.
	North Norfolk Skills Partnership

	
	Don Venvell wished to give the Board an update on the Thematic Group – Jobs with Prospects report of the previous meeting - minute 4d, which said the North Norfolk Skills Partnership would be having discussions with the Wind Energy Sector.  Don said these talks had taken place and proved to be very successful.  It was agreed that a working party would be formed to work with the Wind Energy Sector, this also linked in nicely with work being carried out by the North Norfolk Business Forum.

	e.
	Health

	
	Stephen Eldred briefly updated the Board regarding the NHS White Paper – Equity and Excellence: Liberating the NHS – He also signposted the Board to additional information contained in 2 documents Commissioning for Patients and Local Democratic Legitimacy in Health- These 2 documents set out the principles of the policies contained in the White Paper. It is to be noted that the PCTs were to be phased out giving local people and professionals more say in shaping health care in their areas. This put North Norfolk in a good stead if not an advanced position firstly because NNDC was in the final stages of writing its own Health Strategy and secondly because of the strong links shared by the North Norfolk Community Partnership and  NHS Norfolk.  More information on the White Paper and the supporting documents can be found at www.dh.gov.uk/liberatingtheNHS 

	
	

	4
	AGENDA STANDING ITEMS

	a.
	Manager’s Report

	
	There were no questions arising from the Manager’s Report.

	b.
	Community Project Manager’s Report

	
	John Mullen verbally ran through the written report submitted to the Board and advised the Board that the Wells Maltings recruitment process for the dedicated post was complete with an offer being made to the successful candidate.

Clive Stockton commented saying the Wells Maltings Project was doing well and was being led by the people of Wells.  The application for a Car Park was now proceeding which is the next phase in the regeneration of Wells.
The Chair said the same methodology, along with lessons learnt from Wells, was being applied to a similar project for Holt.

	c.
	Budget Report

	
	There were no questions arising from the Budget Report


	d.
	Thematic Leads Report

	
	· Housing, Neighbourhoods and Access

	
	John Archibald advised the Board that he had changed the format of his reports and would now be reporting by exception.  The report for the Board assessed the status of the Disabled Facilities Grant and the Anti-Social Behaviour Collocation Projects as stalled.  John was pleased to report that discussions between Victory Housing Trust and North Norfolk District Council regarding the Disabled Facilities Grant were still progressing and had received an update from David Marshall to say that issues around the Anti-Social Behaviour Collocation Project had been resolved – the result being that the team would be working in the community Police Station in Cromer 2 days a week pending internet connections.  John said he was happy to upgrade the status of these projects to Progressing.

Jon Clemo advised the meeting that he had received notification that the Norfolk Local Transport Plan was now going ahead.


	
	· Jobs with Prospects

	
	Ian Doughty informed the Board that the Jobs with Prospects thematic group had managed to meet on the 19th July. The group had previously hit a stumbling block when trying to report back on its progress.  The difficulties arose from drawing together the strands of 3 different Action Plans; the Jobs with Prospects Action Plan, the NNDC Economic Development Service plan - which is continuously refreshed and the North Norfolk Recession Plan. However, through constructive discussions at the meeting on the 19th July there was now a way forward.  The progress report paper tabled today is the result of these discussions.  Ian continued to say this had been a major piece of work, the table on page 4 summarises the Actions, Outputs and the added value, whilst the tables on page 5 breaks down the allocation of the funds and the future projected spend forecast. The Board was asked to note the breakdown of the allocation of the Recession Action Fund.
Since the Report to the Board had been written Ian told the meeting that the North Norfolk Business Forum Annual General Meeting had taken place where Chris Starkie of Shaping Norfolk’s Future was the guest speaker who spoke about the Local Enterprise Partnerships.  A date in September had been tabled for the government to discuss what format the Norfolk Local Enterprise Partnerships would take. 
The Chair thanked Ian and his team for the hard piece of work that went into pulling together the individual plans to show the added value gained. 



	
	· Quality of Life

	
	Linda Rogers told the Board that the Quality of Life Thematic group had met.  The agenda consisted of updates from the project leads on the progress of their projects. 
An application for funding had been discussed – this is to be discussed later in the agenda- This item had been carried forward from the previous meeting where the group were unable to respond due to the low attendance. 
 A concept form for a prospective project around Domestic Violence had also been received. Although a concept form was not presented formally to the Board, Linda advised that decision of the group was that, although there was support for the concept, they declined to take the concept to full application.  The reasons centred around the facts that:
I. Although Domestic Violence is seen as a key priority for several partners, there is no partnership funding on offer
II. The application was for 100% funding which is not what the Quality of Life group was set up to offer.

As the issue addressed was of some importance, after a discussion Board members agreed that assistance should be provided to the applicant in order for them to achieve some additional partnership funding.  Pending, more robust information and further additional partnership funding, NNCP would look favourably towards match funding.  John Archibald suggested that both Victory Housing and the Police could possibility make a contribution and that NNDC should do likewise. It was further agreed that the Chair, Linda Rogers and Philip Burton work with the applicant on the concept of  Domestic Violence with the Business Case brought back to the next Board meeting 



	f.
	Local Area Partnership Association (LAPA) Report

	
	Janet Farrow updated the Board on the LAPA meeting which had taken place on the previous week.  Most of the meeting agenda was given to Philip Burton - the LAPA’s invited guest – who updated the LAPA on the Planning Ahead 2010/11 and Beyond.
The LAPA Agenda items not covered at this meeting have been carried forward to the next meeting where Robin Smith - NNDC Economic & Tourism Development Manager is the invited guest.

The Chair was asked about the LAPs mid year reviews.  The Chair replied that he had received an email from Mike Jones to suggest a meeting. It was suggested that Steve Eldred, Stephen Read (chair of Scrutiny who are currently carrying a review of the LAPs) and Mike Jones discuss what best fits ensuring complementarity but avoiding duplication.
The next meeting of LAPA would take place on the September 2010.
There were no further questions arising from the LAPA report.

	e.
	Scrutiny Chair Report

	
	Stephen Read informed the meeting that the Scrutiny Committees work program was progressing well.  The Fakenham and Holt Area Partnerships were scrutinised at the meeting on the 9th June, with Poppyland and Stalham with Happing being the LAPs to be scrutinised at the next meeting on the 18th August, with Wells and Upcher on the Agenda for the 20th October and the findings discussed in preparation for the final report in December.
It was agreed that the Scrutiny Committee’s Final report on their scrutiny program of the LAPs would be brought to the January Board meeting. 

	5
	ENGAGEMENT WITH THE VOLUNTARY SECTOR IN A CHANGING ENVIRONMENT

	
	Linda Rogers introduced Claire Collen from Voluntary Norfolk who along with herself would be doing the presentation.  The Chair welcomed Claire to the meeting.

Claire tabled a paper entitled ‘The Voluntary Sector in Changing Environment’ which would form the basis of the presentation. 
Claire talked about the Cabinet Office Structural Reform Plan – June 2010, Big Society.  Big Society gives recognition to the role that Voluntary and Community Organisations can play in the lives of individuals and communities, providing opportunities for these organisations to help shape the priorities to strengthen local communities. Claire outlined the outcomes and milestones for Big Society and the Key Issues 

· the devolving of power

· a greater say in public services

· supporting the voluntary and community sector and ways the sector could be supported.
Linda supported Claire by explaining how these issues impacted on North Norfolk
The Chair thanked Claire and Linda for their presentation.

	6
	APPLICATIONS RECEIVED AND AGREED BY THEMATIC GROUPS FOR BOARD ENDORSEMENT OR FUNDING

	.
	Kickz Project
Linda Rogers explained to the meeting that the Thematic Group had received an application to fund the Kickz Project to the value of £10,000.  This application had been tabled to be discussed at the Quality of Life meeting in April but due to low attendance this was reported to in June.  Linda continued to say at the June meeting the project was thoroughly discussed and the decision of the group was to recommend it to the Board for final decision.
Ian Doughty said that he had read the papers relating to the project and had a question around the make-up of the match funding element, Linda provided the answers from an email in reply to the same question raised by the thematic group previously.  Ian also asked what the out comes would be should the funding request be turned down, Linda replied the project would be curtailed down to 2 years instead of 3.  Ian also mentioned sustainability, Linda answered saying it was hoped when other organisations heard of the project they would pick it up.  There was strong evidence nationwide to suggest this would happen as it had already occurred in other parts of the country.
It was proposed by Linda Rogers, seconded by John Archibald and AGREED BY ALL to grant the Kickz Project the sum of £10,000


	7
	UPDATE ON RECALIBRATION OF NNCP

	
	Philip Burton gave the meeting an update on the recalibration of NNCP.  Philip said conversations were taking place with Partners on how the LSP goes forward which included the refreshing of the Sustainable Community Strategy 2011-2015 and current and future financial restraints.  Whilst an agreement with the current Leader of Norfolk County Council guaranteed the LSP funding for next year, it should not be assumed that this would remain when there would be pressure on the County Council to make extreme savings. 
Philip continued to say that he had attended the last LAPA meeting where this was discussed along with looking at the relationships from within the Partnership. It had always been envisaged that the Board would commission through the thematic groups. However the commissioning element had as yet to be achieved as projects were still coming up through the thematic groups rather than through the Board. The Board should be in a position to identify the outcomes it would require and ask the thematic groups to commission delivery.

 A number of discussions are taking place surrounding the role and composition of the Board and delivery making thematic groups more operational with key partners having access to funding and other resources in order to carry out the process identified by the Board.  
Not all projects would fit this model such as the funding for the voluntary sector and community engagement.  James Kearns commented that the future format of NNCP should not be driven by politics but by benefit and by what resources are available.  

The Chair said that whatever was agreed, the transition period would take some time, but should not prevent a swifter and smarter way of working and making decisions.

At this point the Chair Stephen Eldred handed the remainder of the meeting over to his vice - Philip Burton and left the room.

	
	

	8
	PROPOSED AMENDMENT TO THE NNCP TERMS OF REFERENCE

	
	Philip Burton opened this agenda item saying a decision was required by the Board in regards to the tenure of the present Chair of the Partnership.  In accordance with the current Terms of Reference the term of office for the Chair should be three years in duration and that the Chair may serve a maximum of two consecutive terms of office.  
The tenure for the current Chair ends in March 2011 after two consecutive terms of office. 
 Philip asked the Board to vote on the option suggested to assure continuity within NNCP in this uncertain period, the option would be to extend the current term of office -should the current Chair be agreeable- by one year, this would see the partnership through the period of transition providing more time for a successor to be recruited - an addendum to the current NNCP Terms of Reference would be required.  However, should the current Chair or the Board not agree to this option the recruitment process would need to begin immediately as time was an important factor.  Philip also asked the Board if they wished the Chair to be an independent chair.

Clive Stockton proposed and it was AGREED BY ALL that the position of LSP Chair remain independent with an extension of one year to the current term of office be offered to the LSP Chair.   

	
	

	9
	A.O.B.

	
	Don Venvell wished to raise the subject of the Coastal Hopper that currently runs from Hunstanton to Cromer.  Don had previously written letters regarding extending the service to Mundesley, the length of the east coast to the outer harbour at Great Yarmouth but had received no reply.  He was now asking the Board if this was something that the Housing, Neighbourhood and Access thematic group or any other partners would be interested in taking forward.  Clive Stockton said that this could link in with the projects of the Coastal Pathfinder Project who were looking into what could be developed east of Cromer; it could also link into tourism.  Clive suggested that Don contact the project co-ordinator Rob Goodliffe.

	
	

	10
	DATE OF NEXT MEETING

	
	Monday, 27th September at Victory Housing Offices, Cromer Road, North Walsham at 2:00 pm

	
	

	
	Meeting closed at 16:25 pm
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