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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 26th May 2009 in the Nelson Room, Paston College, North Walsham at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

Virginia Gay (D Cllr)
NNDC – Leader of the Council

Ian Doughty
North Norfolk Business Forum
Linda Rodgers
Voluntary Norfolk

John Archibald
Victory Housing Trust 

Don Venvell
North Norfolk Skills Partnership

Ted Gadsden
Norfolk Association of Town and Parish Councils

Mike Jones
Local Area Partnership Association

Jon Clemo
Norfolk Rural Community Council

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

Sharon Garth
NNCP Administrator

1. WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
Apologies: Richard Draper David Marshall (Supt), Brian Iles (C Cllr),

New Member: Jon Clemo – Norfolk Rural Community Council
2. MINUTES FOR THE NNCP BOARD MEETING OF THE 24th MARCH 2009.
Minutes of the previous meeting were agreed as a true and accurate record.

3. MATTERS ARISING
North Norfolk Recession Roadshows
The concept for the North Norfolk Recession Roadshows was to gather relevant service providers under one roof during one day.  Services providers would disseminate information, advice and guidance to visitors. The target audience was anyone who is or was in danger of being affected by the current economic downturn.  The Board agreed a contribution of £500 for each LAP towards the arrangements of a Roadshow. Two LAPs had proceeded with a Roadshow, Griffon Area Partnership on the 26th March and Fakenham on the 20th April.  Beatrix Ward, NNCP Partnership Manager had attended the LAPA meeting on the 19th May where the North Norfolk Recession Roadshows were an agenda point.  After a discussion the LAPA agreed that the remaining LAPs did not have the resources or the capacity to arrange an event.  This was confirmed by the LAPA Chair, Mike Jones.  It was suggested and agreed by the board members, the outstanding balance of £2,500 would be returned to the Ideas Into Action Fund where it could be allocated to a similar concept when the North Norfolk Action Plan 2009-2011 is agreed.  
4. AGENDA STANDING ITEMS
· Manager’s Report 
Don Venvell asked if there was any eligibility criteria to become a member of the NNCP Scrutiny Committee, how many more members were needed and how often the Scrutiny Committee met?  Don was informed that any organisation that was represented on the Board could put forward a nominee, however the nominee must not already represent the organisation on any other NNCP groups, thus avoiding a conflict of interest, the Scrutiny Committee met six monthly and 2 new members should be sufficient for the Scrutiny Committee to be quorate. The Chairman underlined the fact that the Scrutiny committee is at ‘arms length’ to the partnership and can vary its agenda and meeting times accordingly. All nominations would be reviewed by both the Chair and vice Chair.

The Chair updated the board on the result for the post of NNCP Project Management Co-ordinator. In excess of 50 applications were received which, by means of the sifting process, resulted in 7 short-listed applicants who were invited to attend interviews on the 11 May 2009.  Unfortunately, there was no successful applicant – it was agreed by the interview panel that it was essential to have the right person in the post rather than simply making an appointment due to time constraints.  The Chair wanted to express thanks to Sheila Oxtoby – NNDC Deputy Chief Exec and Jill Fisher for their help and support during the recruitment process.  It was agreed that the job description for the post would be re-tuned prior to the post being re-advertised.  Mike Jones asked for confirmation that the role of the NNCP Project Management Co-ordinator would still be to work closely with the LAPs to develop new projects.  The Chair re-iterated the point made by Philip Burton at the last board meeting, saying the Wells project remained the primary focus priority and was nearing a critical stage which would continue to require a significant element of the Project Management Coordinator’s time.  However, once the project was well established there may be the resource to slowly introduce new projects in other areas of the district using the template created in Wells.
· Budget Reports
There were no questions on the budget report.

· Thematic Leads Report
Covered under Minute No. 8.

· Local Area Partnership Association (LAPA) Report 
Mike Jones, LAPA Chair told the meeting that most of the points he’d been asked to bring to the board had already been covered – LAPs Recessions Roadshows and NNCP Project Management Co-ordinator post.  He would like to ask the Board what was happening with Holt Area Partnership in particular their budget allocation.  The Chair responded by saying this would all be discussed at the LAPs 6 monthly review meeting which were in the process of being arranged.  In the near future each LAP would be receiving a Challenge letter that will act as a guide to the meetings.  Each LAP Challenge letter will contain different topics to discuss but will largely be based around where the partnership is at in delivering on their action plan, a review of the Budget and any progress made in getting any match funding.  The intention of the review was to be more outcome focussed. Mike took this opportunity to tell the Board that Griffon Area Partnership had just been notified of their successful application to the Heritage Lottery and had been awarded £30,000. 
5. BUSINESS RECESSION SUMMIT – THE FINDINGS
On the 20th April, the North Norfolk District Council (NNDC) in partnership with NNCP held a North Norfolk Recession Summit, to which representatives from the public, private and voluntary sector stakeholders came together to:- 
· Identify practical ways in which organisations and businesses could ride the recession
· Identify the main issues affecting the wellbeing of individuals, organisations and business

· to agree a set of actions that will lead to the development of an local action plan
The findings of the summit were:-
· a wide range of valuable activities already taking place across the district, many of which have been included in the draft NNCP Action plan to be presented at Agenda item 6

· it would be the role of NNCP & NNDC to work together maximising the support and advice available

· Establish a task group which will deliver on the agreed primary actions which would be the basis of the local action plan to be submitted to the Cabinet for approval on the 1st June.  This group would also be responsible for the monitoring the performance of the plan and to be the decision makers should actions not be delivered or priorities changed 
The local action plan agreed by the NNDC Cabinet would be presented to the NNCP Board for their endorsement and to merge with the NNCP Action Plan forming a North Norfolk Plan of Action. 
Ian Doughty asked who would make up the task group responsible for the monitoring of the actions in the NNDC & NNCP plans, would each plan be monitoring separately or would it be one group with representatives for both parties.  The Chair commented that yet another task group was not the way forward and there was now an opportunity to bring together existing partners, i.e. council executive, cabinet and North Norfolk Community Partnership. Philip Burton informed the meeting that the details were still being worked out but it was the intention to have one group however, NNDC would need to retain ownership of certain elements because of specific council responsibilities
. 

6. 1ST DRAFT NORTH NORFOLK ACTION PLAN 2009 – 2011
The Chair opened this Agenda item by thanking the Thematic Leads and their task groups for all the time and work they had put in over the previous months, which had culminated in a very lengthy meeting on the 
13th May to combine the 3 thematic group’s individual action plans into the 1st draft of the North Norfolk Action Plan 2009 – 2011.  The Chair continued to say the draft document contained a lot of detailed information, with section for the process, each individual thematic plan, a summary of recommendations to the board by the Thematic Leads and a table linking the National Indicators picked up by County and those picked up by NNCP.  The Board had a general discussion on the best way to tackle the large document.  It was agreed - Section 5 - Summary & Recommendations – ‘Project Concepts agreed pending more details’ would be the first point to be addressed. This would enable work groups to be set up which would work towards identifying a potential project for that specific concept.  The next point to be addressed would be any project identified as requiring a ‘time critical’ funding decision, one project, Access to nature was identified owned by the thematic group – Quality of Life.  It is a programme of activities linked with community/conservation areas, aimed at 16-18 year olds with learning difficulties in deprived areas.  It is a 3 year programme that cross cut into the objectives of the other 2 thematic groups objectives with a total cost of £222,000.  The request to NNCP was for £9,600 which would enable the programme to start as the remaining £212,400 had already been secured from other partners.

It was RECOMMENDED by Philip Burton that the concepts identified in Section 5 - Summary & Recommendation under Project Concepts agreed pending more details, should be passed to enable them to move onto the next stage of setting up task groups.  This was AGREED by the Board.
The Chair PROPOSED that £9,600 is released to enable the Access to Nature project that cross cuts across all three thematic groups and fits nicely into the Community Strategy to start.  This was AGREED by all with none against and no abstentions.

The Chair further PROPOSED an Extraordinary Board meeting to be held on 24th June 2009, with one item on the Agenda - to conclude the remaining recommendations made by the thematic leads in the 1st draft NNCP Action Plan 2009 – 2011.  This was seconded by Jon Clemo, AGREED by all with none against and no abstentions.
7. A.O.B.

Local Government Review (LGR) 
There had been little news regarding LGR pending the result of the Boundary Commissions preferred choice expected to be released on the 15th July 2009.  During this time the Local Area Authorities have been looking into how the process has been implemented and discussing possible routes for action such as pursuing the route of continued legal action as the process is still failing on consultation, or, carrying out a referendum/opinion poll.  This route appeared to meet the needs as it would be considerably cheaper than pursuing legal proceedings and would encompass the views of all of Norfolk.  Virginia Gay asked to express her thanks to all who had responded to the Boundary Committee.

Scira

The Chair and Partnership Manager met with from Sue Vincent, representative of Scira, to discuss the possible ways of channelling efforts for the benefit of North Norfolk communities, where Scira will have a big impact.  The meeting was a preliminary investigation on effective channels to contribute to the wellbeing of these communities. 

Sue was given the background to the North Norfolk Community Partnership, and that its purpose is  to deliver the Local Sustainable Community Strategy, whose headline priorities were:

· improving housing to include safer neighbourhood and access
· better jobs with prospects
· improved quality of life to include environment, health, arts and leisure

How the funding enables the partnership to take a strategic role through:

· Grant giving to communities activities; NNCP has set up this fund with a clear process which ensures transparency and accountability as well as monitoring. 

· Supporting and developing the 7 Local Area Partnership to be the core structure for going forward.

· An enabling role  by introducing active partners to work together
· A coordinating role  by linking with partners

· A monitoring role 

· A  scrutiny  which provides for accountability

The meeting also examined how the partnership delivers the strategy through its 3 thematic groups linked to the 3 headline priorities.  Each thematic group has added value of having specialist resource groups which contribute their knowledge to the delivery of specific projects identified and ratified by the Board. It was also shown how the partnership is accountable to the people of North Norfolk through consultation and validation – the Annual Stakeholders Conference, by Bi-monthly board meetings, Chairman’s committee – detailed analysis when required for specific projects, progress reporting and phased funding and a six monthly business plan review process.  Sue thanked the Chair and Beatrix for the meeting which she had found very useful.
Norfolk Community Foundation (NCF) Funding Arrangements
The NNCP Chair met with the new Norfolk Community Foundation Director, Graham Tuttle on the 20th May.  The Chair told the Board the meeting was very positive.  Graham Tuttle said he was aware of a number of challenges and was focussing on what is needed.  Graham also said that there was a clear mandate on partners being able to contribute to web site content to demonstrate individual partners engagement, and was well aware and fully understood the disappointment regarding the endowment matching element of the North Norfolk Community Fund - the inability to unlock dormant funds.  This was a difficult process which required some comprehensive work around establishing a legal framework.  The Norfolk Community Foundation is currently using 2 dormant funds to build this framework, and confirmed it was still too early to say if added value was being gained.  The Chair and Graham Tuttle also discussed current topics such as Scira, Graham has previous experience with the oil/gas industry in particular people from StatOil/Norsk Hydro and had been in contact with Scira on behalf of NCF.  Both the Chair and Graham agreed this was a chance for joint working, and agreed that monthly meetings with the NNCP Chair, Vice Chair – Philip Burton and Norfolk Community Foundation would be a good way of creating network links and of keeping informed of developments. 

8. DATES OF FUTURE MEETINGS

Extraordinary Board Meeting - Wednesday, 24th June 2009 – 14.00hrs Oddfellows Hall, Sheringham
Tuesday, 28 July 2009 – 14.00hrs - Paston College, North Walsham
Tuesday, 29 Sept 2009 – 14.00hrs - Paston College, North Walsham
Tuesday, 24 Nov 2009 – 14.00hrs - Paston College, North Walsham
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