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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 25th November 2008 in Odd Fellows Hall, Lifeboat Plain, Sheringham, Norfolk NR26 8BG at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

David Marshall (Supt)
Norfolk Police

Virginia Gay (Cllr)
North Norfolk District Council

Linda Rodgers
Voluntary Norfolk

Don Venvell
North Norfolk Skills Partnership

Ted Gadsden
Norfolk Association of Town and Parish Councils

Gary Grunwald
Local Area Partnership Association

John Archibald
Victory Housing Trust

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

Sharon Garth
NNCP Administrator

1. WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
Apologies: Ian Doughty, Eric Lindo, Peter Hawes, Richard Draper, Robert Jones, Leigh Valance, John Dixon.
Substitute: Gary Grunwald for Eric Lindo
Resignations: Cllr Christopher How replaced by Cllr Brian Iles, Tony Nash replaced by Ted Gadsden

New Members: Ted Gadsden 

Late arrival: John Archibald

Early departure: Don Venvell, Cllr Virginia Gay
2. MINUTES FOR THE NNCP BOARD MEETING OF THE 30TH SEPTEMBER 2008.
Minutes of the previous meeting were agreed as a true and accurate record.

DECLARATION OF INTEREST

None
3. MATTERS ARISING
Paston College Expansion Project Update

The Chair told the meeting there had been a delay in the planning application submitted by Paston College for a new college facility on Station Road, North Walsham being brought before the NNDC Planning Development Committee until 18th December 2008.  The Chair also told the meeting he had sent a letter supporting the application on behalf of the North Norfolk Community Partnership and had been invited to speak at the Planning Development Committee meeting.
4. AGENDA STANDING ITEMS
a. Manager’s Report 
No questions were received on the Managers Report, Beatrix Ward provided the meeting with further updates received since the Managers Report was submitted:

COUNTY STRATEGIC PARTNERSHIP 
“Your Norfolk, Your Decision” - County initiative to have a panel to distribute up to £200,000 to projects delivering specific outcomes - North Norfolk presented 5 projects out of the 50 received.  Short listing of project will be on 24 November.
PROJECTS
Community Wardrobe Project – There had been delays in incorporating the company.  There would be a Board of Directors meeting week beginning 24 November.
Support of Merchants Place Project – there would be a meeting of the assessment group early January 2009 prior to releasing the second tranche funding of £10,000.

LOCAL AREA PARTNERSHIPS
Sheringham - The local area partnership in Sheringham had become a legal entity and would now be known as Upcher Area Partnership, they had also appointed an area co-ordinator, Sarah Bradfield who would be taking up the position from the 5th January 2009.

Wells - Wells Area Partnership elected a new Chair – Mr Peter Lynn at their AGM in October.
b. Budget Reports
Copies of the NNCP Revenue and the Ideas into Action Reports were submitted with the Board Papers, as with the Manager’s report, any questions arising from the reports to be submitted prior to the meeting, none were received.

c. Thematic Leads Report
Linda Rogers gave the meeting a brief summary of the written report saying all Thematic Leads had selected their Core teams, with the inaugural meetings of the Leads and their teams taking place 3rd – 10th December 2008.  The Chair told the meeting that he had a meeting arranged with Robin Smith, Economic Development Manger from North Norfolk District Council, who was also a member of the Good Jobs with Prospects core team, which could be pivotal in light of the present economical situation. 

d. Local Area Partnership Association (LAPA) Report 
Gary Grunwald reported to the board that LAPA had held four meetings, each becoming more productive.  There were 2 initiatives currently being discussed - Credit Unions and savings to be made by bulk buying.  Gary told the Board, that at a meeting between the LAPA Chair, NNCP Chair, NNCP vice Chair and himself it was proposed that the LAPA would hold an Awayday to which the Thematic leads would be invited where an item on the agenda could be district wide initiatives.  The Chair added he had also attended the last LAPA meeting which left him with a positive feeling that LAPA were looking towards the future, he also emphasized that Board members should pay particular attention to the individual reports of the LAPs to be aware of how much was actually being delivered across the district.  
5. NNCP FINANCES IN CURRENT ECONOMIC CLIMATE

Philip Burton spoke to the meeting of the Board moving towards that of a commissioning role.  Philip said this was fast becoming a necessity in view of the economy’s present situation where funds where becoming limited.  NNCPs funds for the next financial year would not be known for certain until nearer the end of the financial year.  It could be assumed there would be a decline in 2nd homes money - the main stream of funding for partnership, due to the present economic situation.  NNDC will continue talking with NCC to ascertain the allocation for the financial year 2009/2010.  
It is PROPOSED by the Chair and seconded by Philip Burton that a moratorium on project funding for the financial year 2009/2010 with 2 Caveats is imposed until a confirmed allocation is agreed with Norfolk County Council.  The caveats are pending board approval of full applications

· Tourism – A Day out in North Norfolk, a known initiative

· Supporting and Developing Engagement with the Voluntary and Community Sector - a continuation of funding pending board approval. 
The DECISION of the Board – AGREED.

6. SUPPORTING AND DEVELOPING ENGAGEMENT WITH THE VOLUNTARY AND COMMUNITY SECTOR

Linda Rodgers presented to the board an application on behalf of Voluntary Norfolk for a continuation of funding to the project ‘Supporting and Developing Engagement with the Voluntary and Community Sector’.  Linda told the meeting the funding will ensure the continued development of the voluntary and community sector (VCS) in North Norfolk via the provision of training, advice and support, and Its work will contribute to North Norfolk being able to meet its targets under the Local Area Agreement and the Sustainable Community Strategy, both directly and via its engagement with the Thematic Groups.  The VCS Development Project will help local groups to draw funding into North Norfolk from outside sources, such as the Lottery or Charitable Foundations. The Project will help organisations to work towards their own sustainability or towards partnerships or consortia to bid for funding and contracts. The input to building the skills and abilities of the sector will ensure that the highest standard and widest choice of service provision is available to North Norfolk residents.  The Project comprises a Development Co-ordinator and administrative support, plus funding to support the VCS Together Forum and Steering Group.  Virginia Gay added the work of the voluntary and community sector was held in high regard and proved to be valuable in North Norfolk.  Don Venvell wished to add, it was due to working with the voluntary sector that there was an increase in long term funding being awarded to community groups who were working towards sustainability in the district.   Philip Burton stated that a good understanding of the finance sided of the application was required in light of the previous agenda item. The Chair said the support and development of the voluntary and community sector was well embedded which was commendable but now was the time to push the boundaries further and build on what had already been achieved.  It was essential to the process to build the right model of delivery to move forward.
It was PROPOSED from the Chair, seconded by Philip Burton, to the continued support and engagement with the voluntary and community sector, subject to further discussions between Brian Horner and Linda Rodgers of Voluntary Norfolk, and, the Chair and vice Chair Philip Burton of NNCP around funding and the model of delivery.

The Board AGREED IN PRINCIPLE subject to the outcome of discussions surrounding funding and the model of delivery. 
7. LOCAL AREA PARTNERSHIP ASSOCIATION(LAPA) COMMUNITY CHEST
A request was by Gary Grunwald on behalf of the LAPA for funds to enable each Local Area Partnership to have a Community Chest.   Gary gave the meeting the background to the request saying, since their inception all area partnerships had been able to provide a small sum of money within their budget to which small local organisations could apply. The sums of money requested have been relatively modest falling between £100 - £500. These small local grants administered by the local partnerships have to link to local and district priorities, and be objectively selected for value, relevance and cost effectiveness.  Projects which are selected frequently require some kind of match funding and are objectively evaluated by various selection criteria.  Now that funding for LAPs is becoming tighter and specifically for core funding ability of LAPs to offer these grants is lessening, however, the benefits of having a community chest are not.  These benefits range from providing a significant momentum and credibility for the partnerships in the local community by “making things happen”, and, being a valuable to tool to help engage with the local community and parish councils  providing many “quick wins”, to, helping small projects who without this funding may never have happened.  Gary continued by requesting on behalf of the LAPA that a sum of £2,000 be allocated to each LAP for a community chest. 
The Board discussed the following conditions to the granting of a community chest fund:  it 
· would be administered by the LAP at their discretion throughout the financial year 2009/10

· would be completely separate from the LAP core costs

· would demonstrate a clear and transparent process (to be worked out between LAPA ) in evaluation and selection, the awards from the community chests will be part of the LAPs six monthly review  and the process of awarding grants should be consistent across all LAPs.

Gary Grunwald was to communicate this message back to the LAPA.  Philip Burton said whilst he supported the concept of a community chest, the Board had agreed (see minute 5) to a moratorium on project spending for the financial year 2009/2010.  Philip said a possible solution would be to reduce the contribution made towards the North Norfolk Community Fund which is administered by the Norfolk Community Foundation.  John Archibald said he had reservations with reducing the contribution made to the North Norfolk Community Fund, John asked for confirmation that should any reduction be made it would only affect the endowment element of the contribution and not the flow through.    Philip Burton said a meeting would need to be held between Norfolk Community Foundation, the NNCP Chair and himself to discuss whether this was an option that could be made under the terms and conditions of the North Norfolk Community Fund. 
It was PROPOSED by Philip Burton and seconded by Linda Rodgers that in view of the moratorium voted and subject to a meeting with Norfolk Community Foundation, the contribution to the North Norfolk Community Fund be reduced for financial year 2009/2010 to include funds to set up a community chest in each of the 7 LAPs.
The Board AGREED IN PRINCIPLE to the set up a community chest in each of the 7 LAPs subject to the outcome of the meeting with the Norfolk Community Foundation.
8. THE NEXT STEP

The Board Awayday arranged for the 22nd January 2009 at the Sea Marge Hotel will set the scene for the next step in the development of the NNCP.  One of these steps to be taken is to develop a robust Performance Management system.  The Chair said he had recently attended a meeting with Helen Thomas, Performance Management Officer, NNDC and the NNCP Core team at which he was given demonstration of pilot TENs performance management database designed specifically for NNCP.  The Chair said that he had been given external secured access to the database and would be testing this over the next few weeks. Three NNCP members; a LAP coordinator, a project lead and a thematic champion were to be invited to attend a trialling of the system in December.  It was hoped a working model will be ready for presentation to the Board in January 2009 and the Stakeholders Conference on 26th February 2009.
9. A.O.B.

Virtual Business Support Project
A letter had been received by the NNCP Manager from the project lead of the Virtual Business Support project requesting an extension to the project end date from October 2008 to 31 March 2009.  The letter cited a delay in the start of the project resulting from the late receipt of the ESF grant.  The letter also added that it was hoped that the project will be rolled out to the whole district from April 09 to March 2012 if Interreg funds are secured.  As the request related purely to a timing delay and no further funding to cover the period was asked for, the request was agreed.

Scrutiny Board 
Beatrix Ward told the Board that at the last meeting of the NNCP Scrutiny Committee 2 members resigned.  The Committee was now in the situation that it needed to seek out new members.  Beatrix asked the Board members present to trawl through their organisations and forward any nominations to the NNCP Core team.

LGR Update 

In response to the Boundary committees preferred option the 5 district councils of Breckland, Broadland, Kings Lyn & West Norfolk, South Norfolk and North Norfolk had come together and launched the ‘Keep Norfolk Local’ campaign.  Full details of the campaign can be found at www.keepnorfolklocal.com.
10. DATES OF FUTURE MEETINGS

Thursday 22nd January 2009, 08.30hrs - Board Awayday – Sea Marge Hotel, Overstrand.
Tuesday, 27 Jan 2009, 14.00hrs – Paston College, North Walsham 
Thursday, 26th February 2009 - Stakeholders Conference – Sheringham Little Theatre, Sheringham.
Tuesday, 24 Mar 2009, 14.00hrs – Paston College, North Walsham
Tuesday, 28 May 2009 – 14.00hrs - TBC

Tuesday, 28 July 2009 – 14.00hrs - TBC

Tuesday, 29 Sept 2009 – 14.00hrs - TBC

Tuesday, 24 Nov 2009 – 14.00hrs - TBC
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