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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 25th January 2010, Victory Housing Trust Offices, Cromer Road, North Walsham at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

Virginia Gay (D Cllr)
NNDC – Leader of the Council

Peter Hawes
Norfolk County Council

David Marshall (Supt)
Norfolk Police

Jon Clemo
Norfolk Rural Community Council

John Archibald
Victory Housing Trust 

Tony Nash
Norfolk Association of Town and Parish Councils

Mike Jones
Local Area Partnership Association

Linda Rogers
Voluntary Norfolk

Leigh Vallance
vcsTogether

Don Venvell
North Norfolk Skills Partnership

Hilary Thompson (C Cllr)
Norfolk County Council

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

John Mullen
Community Projects Manager

Sharon Garth
NNCP Administrator

Guests: 
Sue Jewkes
Audit Commission
Steve Blatch
North Norfolk District Council

Peter Frew
North Norfolk District Council

1. WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
Apologies: Ian Doughty - North Norfolk Business Forum, Stephen Read - Scrutiny Committee Chair Substitutes: Tony Nash for Ted Gadsden.  
The chair also welcomed guests Sue Jewkes and Steve Blatch

2. MINUTES FOR THE NNCP EXTRAORDINARY BOARD MEETING OF THE 23rd November 2009.
Minutes of the previous meeting were agreed as a true and accurate record.  
Beatrix Ward asked the meeting to note that at the time of the minutes being recorded all information was accurate. However, Minute 10 – Future Meetings records the Stakeholders Conference to be held on 10th February 2010.  This Conference has now been re arranged to 9th February 2010.

DECLARATION OF INTEREST

None
3. MATTERS ARISING
a. LGR update by Philip Burton
Philip Burton reported that there was little to report.  The closing day for responses to the unitary proposals had passed and the announcement from the Secretary of State was expected soon.  A couple of articles had appeared in the EDP recently: one reported that a county or city unitary authority could be in place by May 2011; this was the result of a letter sent to Norfolk Authorities from the Government on the 6th January, the second article followed a meeting of the “Keep Norfolk Local” Council Leaders with the Conservative shadow local government minister Mr Bob Neill who publicly made a manifesto commitment pledge that the Tories would reverse the process to set up a new unitary authority should the Tories come to power.  The “Keep Norfolk Local” campaign had also just heard that they had been granted a Judicial Review hearing for the week commencing 15th February although this date may be challenged by the Boundary Committee. 
b. Community Foundation by Steve Eldred-  No update 

c. Community Engagement by Philip Burton
A Community Engagement paper would be brought to the March Board meeting. 
d. Recession Action Plan outcomes
The Recession Action Plan - which had been allocated funding by NNCP and NNDC -  was  moving forward and a number of its actions where underway through the existing strategy of NNDC Economic & Development Service. An additional bid for funding by the North Norfolk Business Forum on behalf of the family business sector group has been submitted to the Rural Development Programme.
 
4. AGENDA STANDING ITEMS
a. Manager’s Report 
There were no questions arising from the Manager’s Report

b. Community Project Manager’s Report
John Mullen verbally updated the meeting saying the feasibility study of the Wells for the Future Community project was now drawing to an end. John also told the meeting that he had now started working closely with Fakenham Area Partnership on the Community Resource Centre and had been approached to help with Holt’s Vision for the Future. 
 

c. Budget Report
There were no questions from the Budget Report.
d. Thematic Leads Report
· Housing, Neighbourhoods and Access 
There were no questions from the Housing, Neighbourhood and Access Report.

· Jobs with Prospects
There were no questions from the Jobs with Prospects Report.

· Quality of Life
There were no questions from the Quality of Life Report.
e. Local Area Partnership Association (LAPA) Report 
Mike Jones verbally updated the meeting saying a LAPA meeting had taken place on the 13th January 2010, with invited guests David Hunter and Linda Rogers.  David Hunter – Chair of the Tourism Roundtable had briefed the LAPA on the Northern Norfolk Simply Outstanding event to be held on the 18th March, where 2 stands had been reserved for the LAPA. 
Linda Rogers, Quality of Life Thematic Champion had also attended explaining to the group how, where and when LAPs could be involved with the Quality of Life thematic group. 
Mike Jones also explained he had been working closely with Beatrix Ward in producing a LAP Liabilities template to be completed by the LAPs.    Philip Burton explained that in order to provide a cushion in the event that LAPs’ funding was withdrawn at short notice, the Board would need to know the existing commitments of each LAP. It was felt the easiest way to find out this information was for each LAP to complete a Liabilities Template.  The Chair stated this was a good exit strategy as the issue needed to be faced.  Peter Hawes asked if a paper would be coming to the March Board.   Beatrix Ward replied it was dependant on the response of the LAPs.  Philip Burton added that the financial exit strategy would be an Agenda item.
The next meeting of LAPA would take place on the 17th March 2010.

There were no further questions arising from the LAPA report.
f. Scrutiny Chair Report
There were no questions from the Scrutiny Chair’s report.
  

5. AFFORDABLE HOUSING IN NORTH NORFOLK
John Archibald gave a presentation to support the report submitted for pre meeting reading.  It focused on the provision of affordable housing, its current progress and some of the challenges faced in the delivery of more affordable housing, the outlook and the strategy for the future.  John asked that the Board note the following recommendations:
· The achievements of partnership working in the development of affordable housing units in the district,
· The conclusions of the Audit Commission through the Oneplace assessment
· Consider what interventions might be possible through the partnership to try to improve outcomes in this area,
· Support NNDC in its ‘Single Conversation ‘ with the Homes and Communities Agency (HCA), nominating the Housing, Neighbourhood and Access Thematic Chair to represent NNCP in working with the council in discussions with the HCA,
· Express its concern at proposals made by Norfolk County Council to reallocate 25% of income from the 2nd homes council tax from support for affordable housing schemes to establishing a county infrastructure fund. 
John clarified this point saying whilst he was not against an infrastructure fund,  it was the process to obtain that funding that caused concern and recommended that the Board write through the Chair a letter registering their disappointment at  the withdrawal of the 2nd homes money  as North Norfolk will lose out disproportionately. 

The Chair requested that the recommendations in the Affordable Housing Provision in North Norfolk report are put to the vote.  

The Board AGREED with all recommendations with none against and no abstentions. 
 
6. CO-LOCATION PROJECT: A NEW MULTI-AGENCY COMMUNITY SAFETY TEAM
Steve Blatch summarised the report on strengthening the partnership’s response to anti-social behaviour in North Norfolk which had been submitted as part of the Board’s pre meeting reading.  Steve B advised that at a meeting of the North Norfolk Safer Communities Partnership on the 1st December the proposal to establish a new multi-agency community safety team had been endorsed.  This would bring together in a single team the District Council’s Community Safety Manager post, ASB Co-ordinator and Caseworker; the Constabulary’s District Architectural Liaison Officer, Schools’ Liaison Officer and district communications posts and the Victory Housing Trust’s Anti-Social Behaviour Officer.  This would form a “Core Team” that would maintain wider engagement with professional officers from other organisations operating in the district as represented through the existing ASBAG arrangements.  Line management responsibility for each of the posts within the new team would be retained by their employing organisations – but it would be proposed that the team would work to a single set of priority objectives with improved outcomes and efficiencies being realised through shared management of caseload.  Co-location of staff and a shared work plan would also allow more co-ordinated delivery of proactive, rather than reactive, interventions around community safety and ASB issues in the district.  Norfolk Constabulary has offered to accommodate the new team in the new Cromer Police Station.  It would be hoped that the new team could become established by April 2010.  
The work programme of the new Community Safety Team would be directed by the existing North Norfolk Safer Communities Partnership, reporting on wider policing and crime and disorder issues in the district should be also reported to the Housing and Neighbourhoods Thematic Group, the NNCP Board and the District Council’s Overview and Scrutiny Committee.  It was agreed that the board would be happy to receive standard progress reports. John Archibald continued saying he fully supported the joined-up thinking, acknowledging the difficulties the District Council had in funding the ASB team.  
John A asked the Board to consider redirecting the £10,000 originally ringfenced in the NNCP Action for a North Norfolk Prevention fund, that amount added to the match funding contribution from Victory Housing Trust of £5,000 totalling £15,000.  This would provide a cushion for future funding to be found for the ASB caseworker post.  John concluded by bringing the Board’s attention to the fact that a prevention fund would be of no use without people to run it. 

It was proposed from the Chair to accept the report and the proposal to redirect the £10,000 ringfenced for the North Norfolk Prevention fund to provide support for the ASB caseworker post.  

The Board AGREED with none against and no abstentions.



7. COMPREHENSIVE AREA ASSESSMENT (CAA) 
Sue Jewkes from the Audit Commission thanked the Board for inviting her back to update the Board on the CAA’s report.  Sue said the information she was about to deliver was primarily aimed at Norfolk as a whole, however anyone who requires area specific information can drill down to district level by visiting the ‘oneplace’ website which went live December 2009 (http://oneplace.direct.gov.uk/Pages/default.aspx).
Sue continued saying the area assessment reported against the LAA themes for Norfolk
· The Economy – was holding up quite well, employment was average for the region, wages were still very low, benefits higher than average and people claiming incapacity benefit was high however more consistency was needed i.e. local solutions needed under one roof
· Improving Skills and fulfilling aspirations – basic skills levels were low with the focus on young people, some schools were improving but many not. The number of schools that were defined as ‘not adequate’ was improving, as was the numbers for truancy and the number of young people gaining higher qualifications.  This is an area where LSPs can help.
· Improving Housing – Affordable housing important to local people but there is not enough done to meet demand and the problem is worse in rural areas. Many people are on waiting lists. It was a good result to build 1000 new affordable homes in Norfolk but it recognised that it is more difficult to achieve success in rural areas. District councils are working hard on preventing homelessness
· Environmental Sustainability - Norfolk is a high quality natural environment, rich in history and quality built environment, however, climate change is a big challenge and the coastal change is not being properly planned for. However, Sue J announced that she was pleased that NNDC had been awarded £3.2m for a series of projects which are effectively managing the effects of coastal change in a joined up approach,.
· Stronger Communities – Communities in Norfolk are benefiting from participatory budgeting (Your Norfolk, Your Decision), there is a high level of deprivation and 60% of people live in rural communities. Tackling rural issues is an add-on not part of normal business and although transport has improved, it remains a problem.  Rural communities are slow to understand the needs of BME communities but are improving with the good work with Gypsy & Travellers, strong and thriving voluntary and community sector.
· Safer Communities – Norfolk is a safe place to live and crime is falling and fear of crime higher than it should be. Some areas experience higher crime than others but Police are focussing on these hot spot areas. People are generally happy with the Police and some innovative projects involve working with CYP and reduce ASB and fear of crime e.g. SNTs. 
Progress has been made with restorative justice approach to domestic abuse. The number of CYP in criminal justice system is reducing for the first time. There is good joint working to help keep people safe in their homes and strong focus is needed to deal with recession impact.

Numbers of deaths and injuries on the roads are falling. The Norfolk Fire & Rescue Service is contributing to keep people safe.
· Supporting Independence – There is a good grasp of changing demographics by recognising that things need to be done differently. Notably paying by direct payments is increasing.
The support services are improving older peoples confidence but still there are too many people ending up dying in hospital when they want to be at home (this includes avoidable admissions and bed blocking).
· Improving Health and Wellbeing - Norfolk is a healthy place to live with good life expectancy. There is now more recognition that health is everyone’s responsibility – not just the health bodies. A lot of effort is going into healthy living and reducing inequalities but delivery is not joined up well. Health bodies could work better together on all priority areas and plan for future health. There are still problems to be resolved such as delayed discharge, too many emergency admissions, teenage pregnancy, obesity, smoking, alcoholism.  Access to NHS dentistry has been difficult but this is now improving, not everyone can get access to mental health services.
The overall view of the report was that Norfolk is a good place to live for most people but was dependant on where you live, how much you earn and how fit and healthy you are as there were significant inequalities that frequently get masked.  Local services are generally good, excellent in some places and local organisations are doing well.
Sue asked if this report was what had been expected.  The Chair replied that it did support what was already known confirming that there was positive work being undertaken but to move to the next level would require further efforts to support better joined up working.  Linda Rogers commented that it should be good practice to have a joined up approach for work but felt lack of engagement with PCTs didn’t help.  Virginia Gay asked if fuel poverty was a significant issue to the rest of Norfolk as it was to North Norfolk.  Sue Jewkes replied she didn’t have the answer to hand but would check the figures and feedback to the district.  John Archibald said that he hoped the CAA would continue; there were projects in the Action Plan that it would be intriguing to see the effect of in the next report.  Philip Burton stated that assuming the CAA remained, it would be interesting to see how the process moves forward, would it acknowledge that areas of poorer performance through lack of good partnership working would not be rectified overnight and that recognition should be given to improvements made. 

8. COASTAL CHANGE PATHFINDER PROJECT PRESENTATION
Peter Frew, Head of Coastal Strategy at NNDC told the Board that NNDC is responsible for coast defences for approximately half of the District’s coastline.  . The areas most at risk were already identified through the Shoreline Management Plans and these plans had helped to prioritise the focus for the Pathfinder projects. These plans provide the policy basis for investment in coast defences. The term Coastal Change is used to describe the effects of wave action and weather on the geology of the coastline which is heavily influenced by the building, failure or removal of sea defences and by sea level rise. The adjustment of the coastline has had a detrimental effect on housing, on people’s livelihoods, on the coastal environment and on the economic prospects of the whole community. Pathfinder is an initiative set up by the Department of Food & Rural Affairs (Defra) which provides a fund to enable Local Authorities to explore new ways of responding to the challenges faced by coastal communities. The fund is available to help affected communities adapt to the impacts of coastal change, it is not intended for coast protection.  NNDC has been awarded £3.2 million for a wide range of pathfinder projects, which have wide support from local, regional and national organisations. Defra were particularly keen on the projects relating to support for local business and tourism infrastructure, the removal of dereliction and investigating coastal heritage. A wide variety of projects will be explored through the Pathfinder programme, including the following:
Assisting Coastal Businesses
· providing bespoke advice to businesses affected by coastal change

· raising the awareness of business advisors and funding institutions (extending the funding options for threatened businesses)

· assisting with the relocation of cliff top caravan parks and other businesses

Securing facilities and infrastructure in coastal locations including the following:

· re-routing a section of cliff top footpath between the Runton Road car park and Cromer town centre

· relocating Trimingham’s village hall (the Pilgrim Shelter)

· relocating facilities which are lost or threatened at Happisburgh, e.g. beach access, car park, public toilets and the Coastguard facility 

Alleviating Blight developing options (for example ‘purchase and lease-back’) in order to:

· ensure that ‘blighted’ coastal properties can continue to be maintained

· provide the occupants of blighted properties with greater freedom of choice about their future

· make good use of such properties for the remainder of their life

Improving the coastal and cliff top environment for example:

· removing dereliction from the cliff top at Happisburgh and establishing suitable new cliff top land uses

· removing redundant and obsolete remnants of coastal defences 

Recording Coastal Heritage

· helping coastal communities understand, record and manage the impacts of coastal change on their heritage

· providing interpretation of the natural and built environment at Happisburgh and celebrating its future

A specific requirement of the initiative is to evaluate the success of the Pathfinder projects in order to assist in the development of national coastal change policy. In particular we will gather feedback from those affected by the outcomes of the various projects and ensure that lessons are passed on.
Peter continued to say that now follows a very intense period of delivery for the programme of work within the specified time limit - about 15 months.  To date the Project Management team, the Pathfinder Project Management Board - NNCP represented by Stephen Eldred and North Norfolk Business Forum by Ian Doughty, and the Project Reference group – overseeing project development, have been set up. Local groups including community representatives will be set up to manage the various individual projects, with systems being set up to manage the programme and consultants appointed to provide specialist skills.  The development and implementation of the local programmes are due to start in March 2010 through to May 2011.
Peter Frew thanked the Board for their time opened up the discussion for questions.  Peter Hawes commented that once the grant is broken down to the individual projects, the funding would not be large especially when the purchasing of properties could be envisaged.  Peter Frew replied this was of some concern especially when deciding the price to pay and what the interpretation of value was.   The Chair said this was just one of many challenges that would be encountered and felt the Pathfinder project was a significant way forward. The Chair thanked Peter for his presentation and on behalf of the Board welcomed the initiative recognising the considerable work achieved by Peter to get the project to this stage.
9. APPLICATIONS RECEIVED AND AGREED BY THEMATIC GROUPS FOR BOARD ENDORSEMENT OR FUNDING
No application requests received.
10. A.O.B
None
11. NEXT MEETING  
Tuesday 9th February 2010, STAKEHOLDERS CONFERENCE, Theme Community Engagement 9.00 am – 2.30 pm – Northrepps Village Hall
Monday, 22nd March 2010, 2:00 pm, Paston College, North Walsham
NNCP/Board/Minutes/2009/NNCPBoardMinutes250110FINAL 


