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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 24th March 2009 in the Nelson Room, Paston College, North Walsham at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

Richard Draper
NNCP Scrutiny

Virginia Gay (D Cllr)
NNDC – Leader of the Council

Peter Hawes
Norfolk County Council

David Marshall (Supt)
Norfolk Police

Brian Iles (C Cllr)
Norfolk County Council

Linda Rodgers
Voluntary Norfolk

John Archibald
Victory Housing Trust 

Robert Jones
NHS Norfolk

Leigh Valance
vcsTogether

Don Venvell
North Norfolk Skills Partnership

Ted Gadsden
Norfolk Association of Town and Parish Councils

Mike Jones
Local Area Partnership Association

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

Sharon Garth
NNCP Administrator

Guests 

Robin Smith
NNDC Economic Development Manager

Helen Thomas
NNDC Policy & Performance Management Officer
1. WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
Apologies: Ian Doughty, 
Substitute: Robert Jones for Martin Stephenson
New Member: Mike Jones – New LAPA Chair
2. MINUTES FOR THE NNCP BOARD MEETING OF THE 27h JANUARY 2009.
Minutes of the previous meeting were agreed as a true and accurate record.

DECLARATION OF INTEREST

Richard Draper - Agenda No. 7 Endorsement of the ‘Wells for the Future’ Bluefish regeneration report.
3. MATTERS ARISING
Formal Approval for recommendation of the NNCP Board Assessment Panel’s for LAP funding 2009-2010 - Poppyland Partnership 
Delegates from Poppyland Partnership met with the NNCP Board Assessment Panel on 19th February to clarify some points that had been highlighted in their application for funding 2009-2010. The meeting was very positive which resulted in the assessment panel looking favourably at the revised funding request of £45,000.  The NNCP Board Assessment Panel was proving to be a good way of working as an interim to NNCP Board meetings.
The recommendation of the Board Assessment Panel to the Board is that the sum of £45,000 is granted to Poppyland Partnership funding for 2009-2010.  It was proposed by the Chair that the recommendation of the Assessment Panel is accepted, this was AGREED by all with none against and no abstentions. 

Formal Approval of Contribution to the North Norfolk Simply Outstanding Tourism Roundtable Event
The North Norfolk Simply Outstanding Event is to be held on the 26th March at Gresham School, Holt. The day is a showpiece for tourism in North Norfolk.  It is an opportunity for tourist attractions, and tourism related businesses and organisations including representation from all Local Area Partnerships to exhibit to representatives of the industry, coach, travel operators, accommodation providers, journalists, writers and media. North Norfolk Simply Outstanding is initiated by the North Norfolk Business Forum and managed by its tourism round table and has been discussed at several previous board meetings. In order for arrangements to be made in time, the organisers sought a letter of confirmation of funding to secure the venue. With the agreement from the vice chair and the three thematic leads the letter of intent was sent subject to confirmation by the Board on the presentation of a business case and budget.  With the receipt of the business case and budget a request is being made to the Board for formal approval of a contribution of £10,000 to the event.  This will provide a third share of the costs of the event and would be matched by NNDC and the income from stands sold.  
It was proposed by the Chair a contribution of £10,000 be granted towards the North Norfolk Simply Outstanding Tourism Roundtable Event, this was AGREED by all with none against and no abstentions. 
Contribution to a pilot Recession Roadshow jointly arranged with Griffon Area Partnership
The current economic downturn is having an impact on all members of the North Norfolk community - threat of redundancy, lack of employment opportunities, increased debt, diminishing purchasing power.  The NNCP manager is currently working in partnership with Griffon to organise a pilot Recession Roadshow – to be held on 26th March in North Walsham Community Centre. The aim of the Roadshow is to organise an event which would gather relevant service providers under one roof during one day.  Services providers would disseminate information, advice and guidance to visitors. The target audience is anyone who is or is in danger of being affected by the current economic downturn.  The request to the Board is twofold firstly, a contribution of £500 is made towards the pilot Recession Roadshow in North Walsham and secondly subject to a successful outcome to an evaluation of the pilot event by the Chair, Beatrix Ward, Philip Burton and Mike Jones, the Roadshow mechanism is rolled out to the other Local Area Partnership areas with a contribution of £500 to each.   
It was proposed by the Chair, to contribute the sum of £500 to the pilot Recession Roadshow to be held on the 26th March 2009 jointly arranged with Griffon Area Partnership, with a further proposal to contribute the sum of £500 per LAP towards further Recession Roadshows to be arranged jointly and held in each of the Local Area Partnership areas.   These were seconded by Don Venvell and AGREED by all with none against and no abstentions.
Update on Learning Skills Council (LSC) Funding for Paston College Relocation Funding
As agreed at the Board meeting in January, Philip Burton told the Board, a letter on behalf of the District Council and the North Norfolk Community Partnership had been sent to the Secretary of State John Denham MP regarding the funding of further education construction projects.  The letter raised collective concerns relating to the moratorium on funding approvals for college construction projects, urging the Secretary to find ways of unlocking any funding delay to ensure that the LSC’s funding channels are reopened as soon as possible.  Philip Burton continued by saying he had received a reply from Siôn Simon MP, Parliamentary Under Secretary of State for Further Education thanking Philip for outlining his concerns surrounding Paston College’s application for the LSC funding.  The Under Secretary explained the rationale behind the decision and stated that the LSC’s National Council will meet in March to determine the status of a small number of applications that were deferred from December to March.
Norfolk Community Foundation (NCF) Funding Arrangements
A meeting arranged between the Chair and vice chair and NCF in January was cancelled, the rescheduling of this meeting was proving difficult as it has since been learnt the NCF Director had resigned with the post being covered by other executive staff members until a permanent replacement was appointed.   Philip Burton told the board that in order to avoid further delays NNCP had sent a letter to NCF advising them NNCP’s contribution for 2009-2010 would be reduced.  A contribution of £25,000 would be made to be used for small grants awards; however £25,000 which had in previous years contributed to the endowment fund would not be made.
At the last board meeting Don Venvell made reference to the North Norfolk Community Fund Grants Panel being inquorate, the Board members were asked to canvas their organisations for volunteers to sit on the panel.  Don Venvell told the meeting 2 people had come forward to him and offered their services.

4. AGENDA STANDING ITEMS
· Manager’s Report 
Ted Gadsden raised concerns relating to the Thematic Group – Good Jobs with Prospects.  The response to these concerns would be covered under Minute 8

· Budget Reports
There were no questions on the budget report.

· Thematic Leads Report
Covered under Minute No. 8.

· Local Area Partnership Association (LAPA) Report 
A hard copy of the LAPA report was distributed to Board members at the beginning of the meeting.
5. UPDATE ON THE LOCAL GOVERNMENT REVIEW

The Boundary Committee for England has published further draft proposals for new unitary local government arrangements in Norfolk and is asking for people in the county to give their views on the proposals. This follows the Committee’s earlier consultation which took place between July and September 2008.  The Committee has also out forward two further draft proposals: a single unitary council for the whole of the current Norfolk County Council area; and a two-unitary pattern featuring one authority for Norwich (on expanded city boundaries) and one for the rest of Norfolk – known as the doughnut. The boundaries of the proposed Norwich authority will remain the same as those in July 2008’s ‘draft proposal’ report and would not include Lowestoft.  The new consultation is as a result of the Committee adapting its process as a result of High Court judgments that allowed it to publish more than one proposal for consultation.  No preference for one pattern over another has been expressed and things may change again once the outcome of the judicial review is known in the near future.  Both proposals will need to meet all five criteria that the Secretary of State has given and deliver the very best for local people.  Responses to the proposals will close on 14th May 2009.  The Boundary Committee will then make its recommendation to the Secretary of State by 15th July 2009 prior to the parliamentary recess.  Deliberation on the recommendation can be made over the recess but no decision on the outcome will be made prior to parliament reconvening in October 2009.  More information on how to submit responses to the proposals can be found on the Boundary Committee website - www.boundarycommittee.org.uk


6. IMPLEMENTATION OF THE COMPREHENSIVE AREA ASSESSMENT

From April 2009, Comprehensive Area Assessment (CAA) will replace Comprehensive Performance Assessment (CPA).  CAA will look at the public services in Norfolk which are currently delivered by councils and their partners including the private and voluntary sectors.  CAA will provide assurance about how well-run local public services are and how effectively they use taxpayers’ money.  It will try to drill down to the local issues that are important to the local community, to develop a shared view about the challenges that areas, such as crime, community cohesion, the environment or health are facing and create a more joined up way of regulating public services.  The new assessment framework will provide a snapshot of how effectively local partnerships are working together to deliver local people's priorities. The CAA framework published Feb 2009 sets out what CAA is and how it will be delivered from 1 April 2009.  More information can be obtained from the Audit Commission website - www.audit-commission.gov.uk  website which includes a protype of the CAA reporting website. 
7. ENDORSEMENT OF ‘WELLS FOR THE FUTURE’ BLUEFISH REGENERATION REPORT
Bonnie Robinson – NNCP Project Management Co-ordinator was not present. She had previously distributed copies of the ‘Wells for the Future’ Bluefish Regeneration report to ask the Board Members to read before this meeting with a view to seek their endorsement to the report.

The Chair asked members if they had any comments.  Comments made by board members were
· significant piece of work and a good potential  to roll out to other LAP areas subject to resources being available
· the team that had been put together were to be commended
The Chair said it was an extremely focused piece of work and asked the meeting to formally endorse the ‘Wells for the Future’ Bluefish Regeneration Report.  
The DECISION of the board – ENDORSED

EXTENSION TO THE PROJECT MANAGEMENT CO-ORDINATOR POST
In March 2007 the NNCP Board agreed to the appointment of a Project Management Co-ordinator for a period of two years. This role came into being in October 2007 and the current contract is due to expire on September 25th 2009. The vision for this post was based on the concept of engaging someone who could make the linkages between the aspirations of individual towns or communities as being expressed through the visioning work being spearheaded by the LAPs, and the aspirations and targets of the District Council. There was an explicit emphasis on the contribution that publicly owned assets could make in supporting the economic, social and environmental needs of a place which linked in very much with the whole concept of asset transfer and community engagement as being promoted nationally.  Initially Wells was considered as being an ideal town to pilot such an approach as there were some pressing needs in respect of asset investment and in addition the LAP had undertaken a significant piece of work around community consultation which, combined with the work of the LDF, meant that a lot of the ground work had already been completed.  
The Project Management Coordinator is now tasked with making these projects a reality. Through working with existing and new partners, funds need to be drawn down for feasibility studies to be undertaken, business plans need to be written, community consultations need to take place and capital funds secured in order to implement the priority projects. Projects such as these inevitably take considerable time to mature both in terms of coordination and capital investment funding. At this stage, an estimate of three years is felt to be appropriate to secure significant progress.  
The meeting was told that the current post holder had handed in her resignation as a result of being appointed to a new job and would be leaving at the end of April.  Philip Burton said this would be the ideal time to revisit the present arrangements between the Local Strategic Partnership whose posts were hosted and line managed by the District Council.  The Chair said discussions had taken place between the District Council and the Chair relating to the structures and resource arrangements currently in place.  It was proposed to develop these further with a paper brought to the Board at a future meeting with a structure of working together to get value for money and lever in additional resources to replicate the Wells project.  In order to secure longer term resources it was recommended to the Board that the post of NNCP Project Management Coordinator continue with a contract for 3 years, with a salary of £40,000 plus on-costs and refined Job description.  It was further recommended that the post be advertised immediately to enable continuity.

John Archibald wanted reassurance that should the board agree to the post continuing that the project management co-ordinator would not be solely working on Wells.  Philip Burton replied that the Wells project remained a priority and was nearing a critical stage which would continue to require a significant element of the Project Management Coordinator’s time.  However, we would remain alert to the option of introducing new projects in other areas of the district but would need to look at levering in additional resources to support those demands.   


It was proposed the post of NNCP Project Management Co-Ordinator Post continue for a further 3 years with the advertisement for the post placed immediately, seconded by John Archibald and AGREED by all with none against and no abstentions.

8. IN-DEPTH REPORT ON THE PROGRESS OF EACH THEMATIC GROUP TOWARDS THE COMMON NNCP ACTION PLAN.

Thematic Group – Quality of Life – Linda Rogers reported to the Board the stage that the Quality of Life Thematic Group were presently at.  Linda said the core members of the group had been selected and tasked to complete a mapping exercise of known and potential projects within their organisations, recording the results on a mapping exercise proforma and returning it.  The information from the completed proforma was merged to produce a consolidated list of known and potential projects in the district.  An initial assessment against a measured set of criteria was completed, narrowing the list to 19 projects.  The thematic group core team had decided because of the size of the group and the areas it covered, it would sub divide into task groups to become more manageable and to meet deadlines. These would be – Local Environment led by Paul Ingham – NNDC Countryside and Parks Manager, Arts led by Brenda Seymour – NNDC Arts Officer, Community Engagement led by Maureen Clarke – NNDC Supporting Communities Manger, Healthy Lifestyle led by Karl Read – NNDC Leisure and Culture Services Manager and Mobile Services - the person to lead this task group is yet to be identified.  The 19 selected projects were assigned to the relevant tasked groups. A meeting has been arranged for the 30th March 2009 where each task group lead will report on their progress on drawing individual action plans.  These will form the basis of the thematic group Action plan to be fed into the consolidated NNCP Action plan.

Thematic Group – Housing, Safer Neighbourhood and Access - John Archibald appraised the Board of progress of the Housing, Safer Neighbourhood and Access thematic group.  John said this thematic group had developed a draft action plan that he was confident of bringing a defined set of proposals to the meeting of the thematic champions on 13th May 2009. The process carried out to develop the action plan for the thematic group was similar to that of the Quality of Life thematic group.  A mapping exercise to find known and potential projects was carried out which produced 16 projects.  The thematic group was dividing into 3 smaller working groups – Housing led by John, Safer Neighbourhoods led by David Marshall and Access led by Tony Palmer.

Thematic Group – Good Jobs with Prospects - Robin Smith was invited to update the meeting on the progress of the Good Jobs with Prospect thematic group in the absence of the lead Ian Doughty.  Robin told the meeting that over a number of weeks and meetings the thematic group had written a draft action plan.  The thematic group had a similar task of the other thematic groups where it looked at what was in operation and what would be needed to provide the ‘golden thread’ link to Shaping Norfolk’s’ Future, the Local Area Agreement and Europe.  The draft action plan is divided into 3 specific areas supported by key projects: - Business Competitiveness, Employment Creation and Skills Development but also showing alignment with the LAA indicators.  Of these areas Employment Creation was potentially the weakest due to the present economic situation.  Robin continued by saying the District Council had identified projects and written an Economic Strategy which now required more resources to add value.
The Chair thanked the 3 presenters for their updates and suggested to the Board that the next meeting on 26th May 2009 would take the form of an open discussion on the restructure of resources to include the presentation of the consolidated NNCP Action Plan from the thematic groups.
9. PRESENTATION OF THE PERFORMANCE MANAGEMENT - TENS

A mechanism to manage performance was a need identified at the Board Awayday in December 2007. The TENs performance management software presently used by NNDC has been adapted to meet this need.  It demonstrates accountability, addresses identified weaknesses (CAA), simple and direct way of communicating and informing.  It was the ability to track progress, enable early warning of potential issues, demonstrate achievements and strengthen delivery to meet targets whilst building credibility for stakeholders and partners.  It will be easily accessible through the NNCP website and has several levels of access.  The in-house pilot scheme has had 4 “volunteers” to input their information, Steve Eldred, John Archibald, (as a thematic Lead), Mike Jones (as LAP coordinator) and Andrew Campbell (as project coordinator) who gave an evaluation to the partnership manager that the system was easy to use and not too time consuming.  To enable the pilot scheme to be rolled out to cover all NNCP projects, NNCP will need to purchase an additional five user licenses.  

The request to the Board is that the board agree to the purchase of five operating licenses costing £2,500 and an annual subscription of £400 for the maintenance of the system, total cost for year one £2,900 with £400 for future years.
It was proposed that the board approve the purchase of five Tens operating licenses and the annual maintenance service.  

The DECISION of the Board - All in favour, none against, and no abstentions.
10. A.O.B.

Richard Draper asked the Board for the endorsement of the Phoenix Centre. The Phoenix Centre would enable the delivery of an innovative, accessible and dynamic community programme of activity, opportunity, education and support in our large rural market town. North Walsham scores highly on the deprivation indices thus this programme has been designed strategically to embrace the Every Norfolk Child Matters Framework by a collaboration of health, education, community and third sector organisations. 

The Phoenix Centre itself will stand on the High School site and will be linked to both the Council’s Community Sports Centre and the School itself to ensure maximum flexibility of use and access by all. The centre will be light, modern, with a sweeping atrium and an outside amphitheatre and it will be ‘owned’ by its user group: young people from the local community. It will be outward facing to the community and will deliver a different feeling, ethos and culture than the high school buildings.  

The partners in this collaboration are: North Walsham High School and Charitable Trust, NHS Norfolk, Poppyland Surestart, Children’s Services, County Strategic Partnership, The Benjamin Foundation, The Joy of Food, The Healthy Schools’ Team, The District Council, the local Police Constabulary, Air Cadets, Education Otherwise, The Griffon Area Partnership. The project has also received the full support of our local MP, Mr Norman Lamb.

Robert Jones asked for more information before he could agree to the projects endorsement.  The Board agreed to verbally endorse the project with no funding commitment but asked for more supporting information to be provided. 
20 April:  Recession summit in Pinewood facilities in Bodham. Robin Smith will be in charge of dispatching the invitations. 

11. DATES OF FUTURE MEETINGS

Tuesday, 26 May 2009 – 14.00hrs - Paston College, North Walsham
Tuesday, 28 July 2009 – 14.00hrs - Paston College, North Walsham
Tuesday, 29 Sept 2009 – 14.00hrs - Paston College, North Walsham
Tuesday, 24 Nov 2009 – 14.00hrs - Paston College, North Walsham
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