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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 23rd November 2009, Paston College, Grammar School Road, North Walsham at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

Virginia Gay (D Cllr)
NNDC – Leader of the Council

Tony Palmer
Norfolk County Council

Ian Doughty
North Norfolk Business Forum

David Marshall (Supt)
Norfolk Police

Jon Clemo
Norfolk Rural Community Council

John Archibald
Victory Housing Trust 

Ted Gadsden
Norfolk Association of Town and Parish Councils

Mike Jones
Local Area Partnership Association

Linda Rogers
Voluntary Norfolk

Leigh Vallance
vcsTogether

Don Venvell
North Norfolk Skills Partnership

Stephen Read
NNCP Scrutiny Committee Chair

Hilary Thompson (C Cllr)
Norfolk County Council

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

John Mullen
Community Projects Manager

Sharon Garth
NNCP Administrator

Observer:
Penny Bevan-Jones (D Cllr)
North Norfolk District Council
1. WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
Apologies: Peter Hawes - NCC substitute Tony Palmer 
New Member: Stephen Read new Scrutiny Committee Chair from Victory Housing Trust
John Mullen – Community Project Manager.  
The Chair had received and agreed to a request for D Cllr Penny Bevan-Jones to attend the meeting to gain a better understanding of how the LSP worked.

2. MINUTES FOR THE NNCP EXTRAORDINARY BOARD MEETING OF THE 14th September 2009.
Minutes of the previous meeting were agreed as a true and accurate record.

DECLARATION OF INTEREST

The Board agreed to amend the previous written statement for the declaration of Interest to include the following words ‘but must abstain from any voting decisions’ at the end of the statement.
A Declaration of Interest was made by Linda Rogers for the Voluntary Norfolk Development Programme application for funding.
3. MATTERS ARISING
a. LGR update by Philip Burton
The meeting was told that there had been no further information received since the update given at the last NNCP Board meeting.
b. Community foundation refreshed agreement by Steve Eldred
The Chair confirmed to the meeting that the refreshed agreement for the North Norfolk Community Fund had now been signed by Philip Burton on behalf of the North Norfolk District Council – the accountable body for the North Norfolk Community Partnership and Stephen Eldred – Chair of the North Norfolk Community Partnership and Graham Tuttle – Chief Executive of Norfolk Community Foundation.  John Archibald asked to minute that the Local Leadership Group referred to in the agreement was the Local Leadership Group of the North Norfolk District Council which still had to be ratified by the North Norfolk Community Partnership.

c. LLG – update by Steve Eldred
The Chair had attended a couple of meetings of the Local Leadership Group. The Chair acknowledged that this group was still to be formally adopted by the Board. To date, the LLG meetings were a good platform which could be used as a way of mentoring and connecting with the elected bodies. Issues that were discussed were cross working and could benefit from a joint approach.  The Chair found the input from the elected members to be very useful.  Virginia Gay supported this by saying it brought topics to the forefront. Philip Burton reinforced these views by clarifying what he had said at the last meeting that this group should not be perceived as a threat but as an aid to bringing together community and elected members.  The Chair continued by saying that perhaps the Board formal ratification of the participation of NNCP in the LLG could be proposed at the next Board meeting.  In the meantime the Chair proposed that NNCP continue to attend the LLG meetings.
d. LAPs funding by Steve Eldred
The Chair briefed the Board on the process for agreeing the LAP funding:  The sub group had met, agreed a figure for the total sum to be allocated to LAPs funding 2010-2011, looked at the budget requests of the individual LAPs and took into consideration amounts that were to be reclaimed. During the process, it transpired that some LAPs had provided incorrect information and others had added provisions for redundancies and other contingencies in the event of no future funding, - this meant that figures needed revising which added some delays and frustration to the process.  The Chair asked Mike Jones, LAPA Chair, to ensure that the LAPA was made aware of the frustration felt by the Board sub group. NNDC, who are the accountable body for NNCP were looking into providing a letter of comfort for all LAPs which would outline the provision for any redundancy.

It was PROPOSED from the Chair that the Board ratify the decision of the sub group for the LAP Funding for 2010-2011.  

It was AGREED by all with none against and no abstentions
4. AGENDA STANDING ITEMS
a. Manager’s Report 
There were no questions arising from the Manager’s Report

b. Community Project Manager’s Report
The Chair asked John Mullen to give the Board a verbal update to the Board by way of an introduction.
 
c. Budget Report
There were no questions arising from the Budget Report
d. Thematic Leads Report
· Housing, Neighbourhoods and Access 
There were no questions arising from the Housing, Neighbourhood and Access Report

· Jobs with Prospects
There were no questions arising from the Jobs with Prospects Report

· Quality of Life
There were no questions arising from the Quality of Life Report

The Chair asked that it be minuted at how useful the Thematic Reports were proving to be when introducing new people to the working of the partnership. 

e. Local Area Partnership Association (LAPA) Report 
The Chair and Mike Jones had met prior to the start of the Board meeting.  A number of issues were discussed which could be resolved by working more closely together. There were no further questions arising from the LAPA report
f. Scrutiny Chair Report
The Chair welcomed the newly elected Scrutiny Chair, Stephen Read, to the Board and thanked him for submitting a report, adding this would also be a standing agenda item.  Philip Burton told the Board that the NNDC Scrutiny Committee representative Cllr Cath Wilkins had submitted her resignation to him.  NNDC were now looking at finding a new representative.   Stephen Read said this new member would be welcomed.  They would be joining the committee at an opportune time.  The NNCP Scrutiny committee were presently having a membership refresh and are looking to all partners for support in canvassing their organisations for a representative join the committee. There were no questions arising from the Scrutiny Chair’s report.
  
5. COMMUNITY ENGAGEMENT IN NORTH NORFOLK 
Philip Burton reminded the Board that, at the meeting of the 14th September, a report was discussed which outlined proposals to create a shared community development resource for North Norfolk.
At that meeting, the Board agreed that prior to any endorsement; further discussions would need to be held with outside organisations - other that North Norfolk District Council- regarding the practicalities.  Philip explained that the “Community Development in North Norfolk” paper dated 23 November 2009 which as submitted to the Board, provided an outline on the practicalities and added value of having a NNDC/NNCP shared community engagement resource.  This came with a proposal for a funding contribution towards the additional benefits which would accrue from the shared partnering arrangements.
An intense discussion followed with a number of issues debated.  The outcome was that Board members supported in principle the pooling of resources and the creation of a combined community empowerment team which would work towards a single community strategy. This would achieve the best results by eliminating some duplication by individual partners. The members felt that unless this proposal included a complete business plan with a financial breakdown, smart outcomes and a deliverable work plan timetable was tabled, the Board would be unable to commit to any proposal for funding. The Board also suggested that when preparing the budget for funding it should be for a limited time (defined financial years) and not open ended. 
It was PROPOSED by Ian Doughty, seconded by Hilary Thompson, AGREED by all with none against and no abstentions that a detailed proposal that included a complete business plan with a financial breakdown, smart outcomes and a deliverable work plan timetable co produced by NNDC and NNCP is brought to the March NNCP Board. 
Voluntary Norfolk Development Programme in North Norfolk
Following the action point of NNCP Board meeting 14th September a meeting between Voluntary Norfolk & NNCP took place.  As a result, an application for £65,596 had been received from Voluntary Norfolk to continue funding the Voluntary Norfolk Development Programme in North Norfolk for 2010-2011.
Philip Burton told the meeting that the third sector had a key role in community engagement enabling decision making at a local level and would make a major contribution to the Community Development of North Norfolk.  The application has been agreed through Thematic Group - Quality of Life (Linda Rogers – Voluntary Norfolk withdrew from discussions).  The thematic group raised a number of points which were forwarded to the applicant.  The response to these points is included along with the original application in the Board papers.   

It was PROPOSED by Philip Burton, seconded by Jon Clemo, AGREED by all with none against and no abstentions that £65,596 be granted to continue to fund the Voluntary Norfolk Development Programme in North Norfolk.
6. APPLICATIONS RECEIVED AND AGREED BY THEMATIC GROUPS FOR BOARD ENDORSEMENT OR FUNDING
a. Recession Action Plan
Ian Doughty, Jobs with Prospects Champion introduced the Recession Action Plan application by giving a summary of the background for the plan.  He reminded the audience that the NNDC Economic Development Unit issued an Alert on the impacts of the recession on the North Norfolk economy back in January 2009, which was followed by a conference summit in April. The conference was attended by 140 delegates, representing the private, public and third sectors and identified practical actions to tackle the recession locally. The North Norfolk Recession Action Plan identifies what is needed now to minimise damage in the community and the practical steps required.  It is benchmarked against other local authorities.  The North Norfolk Recession Action Plan had been presented to the NNDC Cabinet which agreed to fund the Plan for £45,000. A similar application was not made to NNCP for match funding for the sum of £45,000.  The application for match funding had been received, discussed and agreed by the Jobs with Prospects Thematic group and was now being tabled for the Board to agree. 

It was PROPOSED by Tony Palmer, seconded by John Archibald, AGREED by all with none against and no abstentions that £45,000 be granted towards the Recession Action Plan, using the funds to exhaustion with no time limit.  
b. Holt Summer Festival 
Linda Rogers, Quality of Life Champion tabled the application for the Holt Summer Festival for £5,000 funding.  Linda explained that the first Holt Summer Festival was held during August 09 and was a pilot with the aim to becoming a sustaining annual community event.  Although this festival surpassed everyone’s expectations, and in order for it to become completely self sustaining in future years, it required a one off grant of £5,000 to cover back office costs.  The Quality of Life group were in favour but did raise the question whether this would open a floodgate of similar applications.  This would be contained if it was made clear that there was a successful pilot scheme, the project had a clear exit strategy and the payment was a one off payment.   Ian Doughty asked if this was the sort of application that could be submitted through the LAP.  It was agreed this should be the correct route which was not possible in this case as the Holt Area had been without a coordinator for the last 8 months but was currently in the process of relaunching themselves.   

It was PROPOSED by Don Venvell, seconded by Leigh Vallance, AGREED by all with none against and no abstentions that £5,000 be granted towards the Holt Summer Festival 2010.
c. Fit2gether
Linda Rogers, Quality of Life Lead told the meeting this project was an expansion of the walking for better health project aimed at the over 50s.  Whilst the walks were still a predominant piece of the Fit2gether programme, the next phase encompassed other areas of health such as dance, keep-fit, cycling and aqua-fit.  Linda advised the Board that the thematic group’s view was that although this was a small amount to fund, it brought a much larger sum to the District.  Linda advised that the  project had already been agreed in principle by the Board -  NNCP Action Plan 2009-2011- but was subject to the presentation of a robust business plan.  This business plan had now being presented and the thematic group asked the Board for final ratification to enable the release of the ringfenced £5,000 funding. 

It was PROSPOSED by Virginia Gay, seconded by Ian Doughty, AGREED by all with none against and no abstentions that the ringfenced £5,000 be released for the Fit2gether project.
d. Mobile Health Trainer
Linda Rogers, Quality of Life Lead told the meeting that similarly to the  Fit2gether project, this project  was a follow on of another project – the Mobile Gym.  It empowers the communities to recreate this provision in their local community halls with having the equipment provided and trained people from the community delivering the project.  It involves setting up groups and building capacity within those people and strengthening their social capital. The £10,000 cost attached to the project is to buy time to set up some groups in order to provide sustainability.  Linda continued to say this project had already been agreed in principle by the Board when putting together the NNCP Action Plan 2009-2011 but was subject to the presentation of a robust business plan.  This project was now presented by the thematic group to the  Board for final ratification to enable the release of the ringfenced £10,000 funding.

It was PROPOSED by Ian Doughty, seconded by Leigh Vallance, AGREED by all with none against and no abstentions that the ringfenced £10,000 be released for the Mobile Health Trainer project.
e. Griffon area Partnership- Development worker
Linda Rogers, Quality of Life Champion informed the Board that Griffon Area Partnership had submitted an application for funding to the Lankelly Chase Foundation.  This was to fund a Community Development worker to continue to develop their community development programme.  Linda made it clear to the Board that the Area Partnership was not seeking any funding only an Endorsement of the application.  The application was presented to the thematic group had received its support  although the group had wished they could have been consulted prior to the application being submitted as they may have been able to add value to it.

The Griffon Area Partnership application to the Lankelly Chase Foundation for a Community Development Worker was ENDORSED by the Board with no funding commitment attached.

6. BOARD AWAYDAY- 2ND DECEMBER 2009
The Chair told the meeting the Awayday would take place at the Dales County Hotel in Upper Sheringham starting 8.30 am.  The aim of the day would be to review the partnerships performance, achievements and any barriers to success and solutions, and to discuss the way forward.  An information pack had been prepared for members to collect at the end of the meeting that contained information which would require pre reading.
7. A.O.B.

· Holt Area Partnership & Holt TIC – Preliminary steps to shared resources
a proposal is being considered for the sharing of resources between the Holt Area Partnership (HAP) and the NNDCs Holt Tourist Information Centre (TIC).  Up to present the HAP had been operating - free of charge - from the Police station premises in Holt. However, for security reasons; the office cannot be accessed by the public, which limits its remit.  Holt has now appointed a new coordinator, Lara Williamson who will commence work at the end of November.  The TIC is presently closed for the winter and will be reopened on 11th March 2010 for staff, 23rd March to the public.  During this time, the Holt TIC premises will be used solely by the Holt Area Partnership – The staff of the Area Partnership will not undertake any of the TIC functions-    It is anticipated that most of this time the co-ordinator will be out working in the community. It is hoped that  a meeting between the HAP Chair, delegates from NNDC – Strategic Director Tong Ing, a TIC representative and the NNCP Manager will take place mid January 2010 to evaluate the usage of the premises and the viability of sharing the premises with the TIC staff from 11th March 2010 onwards. 

· Letter from Norfolk Association Of Local Councils 
The Chair notified the meeting that he had received a letter from the Norfolk Association of Local Councils  requesting a contribution of £10,000 to help toward engaging with partners. The Board felt that this letter should follow the correct procedure and be passed to a thematic group. In the first instance, it was felt that  more information was required; Ian Doughty suggested that a full application be completed to be processed through the Quality of Life thematic group.  This was supported by all Board members.  The Chair said in the interim a letter to the Chair of the Norfolk Association of Local Councils – Tony Nash, will be written acknowledging receipt of his letter and advising him of the process for applying for funding. 
· Delegates to represent LSP at the LTP3 Norwich Transport Plan
Beatrix Ward advised the meeting that a request had been received by the partnership from Norfolk County Councils’ Transport and Planning department, for 5 LSP representatives to attend a workshop whose aim was to develop Norfolk’s 3rd Local Transport Plan.  The workshop will be focused around five key themes including climate change, equality of opportunity, safety and security, growth and regeneration and quality of life and health.  Beatrix told the meeting that Ted Gadsden had put himself forward for the equality of opportunity theme and was now looking for volunteers for the other 4 themes.  Any member wish to attend the workshop on the 15 January 2010 from 10am to 1:30pm at the Dragon Hall, Norwich please give their name to Beatrix Ward.
8. DATES OF FUTURE MEETINGS
Wednesday, 2nd December 2009 – BOARD AWAYDAY 

Monday, 25th January 2010, 2:00 pm, Victory Housing Trust

Wednesday, 10th February 2010 – STAKEHOLDERS CONFERENCE

Monday, 22nd March 2010, 2:00 pm, Paston College
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