
[image: image1.jpg]Northl\trfolk

community partnership

....ideas into actions




BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 22nd March 2010, Paston College, North Walsham at 2:00 p.m.

Members Present:
	Stephen Eldred
	Independent Chair

	Philip Burton
	North Norfolk District Council

	Virginia Gay (D Cllr)
	NNDC – Leader of the Council

	Tony Palmer
	Norfolk County Council

	David Marshall (Supt)
	Norfolk Police

	Jon Clemo
	Norfolk Rural Community Council

	John Archibald
	Victory Housing Trust 

	Ted Gadsden
	Norfolk Association of Town and Parish Councils

	Mike Jones
	Local Area Partnership Association

	Linda Rogers
	Voluntary Norfolk

	Don Venvell
	North Norfolk Skills Partnership

	Ian Doughty
	North Norfolk Business Forum

	Stephen Read
	NNCP Scrutiny Committee Chair

	
	


Officers in attendance:

	Beatrix Ward
	NNCP Partnership Manager

	John Mullen
	Community Projects Manager

	Sharon Garth
	NNCP Administrator


Guests: 
	Rachel Thomas
	Audit Commission

	Ian Ayres
	NHS Norfolk

	Nick Baker
	North Norfolk District Council


	1
	WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

	
	Apologies:  Leigh Vallance: vcsTogether, Peter Hawes: NCC, Hilary Thompson (CCllr), 

	
	NCC Substitute:  Tony Palmer for Peter Hawes

	
	The Chair welcomed the invited guests to the meeting.

	
	

	2
	MINUTES FOR THE NNCP BOARD MEETING OF THE 25th JANUARY 2010

	
	Minutes of the previous meeting were agreed as a true and accurate record

	
	

	
	DECLARATION OF INTEREST

	
	None

	
	

	3
	MATTERS ARISING

	a. 
	LGR update 

	
	The outcome from the proposal of the Secretary of State which would give Norwich City unitary status is still not known but is to be debated in the House of Lords on 22nd March 2010.  It is likely that if the proposal is passed, the District Councils which have launched a judicial review will withdraw it and the Keep Norfolk Local campaign be disbanded. This will be followed by a live challenge coming from Norfolk County Council relating to the process followed, which will be mirrored by Devon County Council.  North Norfolk DC takes the view that it is important to focus our work for the future on our communities within the district and that LGR should not distract from shaping that future.  

	
	

	b. 
	Norfolk Infrastructure Fund  (NIF)

	
	The Chair updated the Board concerning the Infrastructure Fund. The fund was to be created from withdrawing the affordable homes element of the 2nd homes money collected from the districts.  The report presented to the County Council’s Cabinet provided further information on the creation of the NIF and was agreed in January.  The Board had already expressed its strong opposition to this change but that having accepted that this would happen were concerned that the benefits for North Norfolk would be overlooked.  The County Council’s Cabinet asked for a proposal for the operation of the NIF to be developed.  The proposal has been circulated for consultation with a request for views to be submitted by the 23rd April.  John Archibald suggested that a coordinated reply should be sent from NNDC and NNCP, and would be willing to give support as a NNCP partner. However Victory Housing would be replying separately along with the other Registered Social Landlords (RSLs).   Jon Clemo said Norfolk Rural Community Council would also be responding separately and would argue for a percentage of the fund to be ringfenced for rural projects.
It was agreed that the Chair, John Archibald and Philip Burton would develop a robust letter to be circulated by email to Board Members for their comments with a 72 hour reply deadline.  The Chair also asked for delegated powers to submit the letter on behalf of NNCP as the deadline for views to be received was prior to the next Board meeting.  The Board agreed to the delegation of power.

	
	

	4
	AGENDA STANDING ITEMS

	a. 
	Manager’s Report 

	
	There were no questions arising from the Manager’s Report.  The Chair congratulated Beatrix and Sharon on the success of the Stakeholders Conference and the feedback received. 

	
	

	b. 
	Community Project Manager’s Report

	
	John Mullen updated the written report submitted to the board saying the feasibility study of the Wells for the Future Community project was done and work had started to establish a trust group and sort out the leases. John continued by saying that the structure was in place to take the programme forward. The Chair re-emphasised the importance of learning from the Wells project and the need to develop a framework which could be re-used where appropriate in other locations.

	
	

	c. 
	Budget Report

	
	There were no questions from the Budget Report

	
	

	d. 
	Thematic Leads Report

	
	• Housing, Neighbourhoods and Access 

	
	John Archibald said he had nothing further to add to the report already submitted but would welcome any questions, there were no questions raised.

	
	• Jobs with Prospects

	
	Ian Doughty said he would like to take this opportunity to update the board on a couple of things; the first Ian said, was the Northern Norfolk Simply Outstanding event which had taken place on the 18th March at Hunstanton.  This was a cross district tourism event with Kings Lynn and West Norfolk.  Attendance was good in the morning but tailed off in the afternoon when it was open to the public.  The location was believed to be a contributing factor.  The second update, Ian told the meeting, was that the Business Forum now had an active role in the North Norfolk Coastal Pathfinder Project as the agents for businesses involved in the individual projects culminated in the pathfinder project.

	
	• Quality of Life

	
	Linda Rogers said she had nothing further to add to her report but would like the board to note a few corrections to it.  Under Access to Nature the word seminars should be replaced by sessions, and, to elaborate on the 5 ways to Well Being invitation for North Norfolk to take part in a 4 year study.  After an in-depth discussion the group felt there was not enough clarity to support it being brought to the board to accept the invitation, however, did agree that by looking at the 5 blocks it could be a valuable mechanism to judging future projects.  Virginia Gay told the meeting that the Fit2gether programme which the board had contributed towards had received an enormous feedback response noting that the benefits were not just physical but mentally rewarding as well. Ted Gadsden said he had concerns regarding a North Walsham concept submitted to the group which had not been brought to the board.  Linda replied the concept that was being referred to was discussed at the last thematic meeting in depth, but did not meet the criteria on a number of points. The thematic group decision was final and the applicant had been sent a letter clearly setting out the reasons for it not going forward but also suggestions had already been provided for more appropriate avenues of funding.  Beatrix Ward told the meeting that Voluntary Norfolk workers were currently working with the applicant in completing an application to the Awards For All Fund.

	
	

	f. 
	Local Area Partnership Association (LAPA) Report 

	
	Mike Jones updated the board on the last LAPA meeting held on the 10th March by saying that he had been re-elected as Chair of the LAPA with Cllr Joyce Trett, a Wells area partnership board member being elected as Vice chair.
The next meeting of LAPA would take place on the 19th May 2010
There were no further questions arising from the LAPA report.

	
	

	e. 
	Scrutiny Chair Report

	
	It was suggested that membership still appear to cause concern for the Scrutiny Committee.  The Scrutiny Chair replied that at the last meeting it was suggested to have make a particular effort in recruiting possible members.  The police, health and community groups were being asked directly to nominate candidates to sit on the committee. Dave Marshall stated that he would look into this.

	
	

	5
	NHS STRATEGY – Health Engagement through Partnership working to deliver on the ground

	
	Ian thanked the Board for inviting him to the meeting to give an overview of the NHS Strategy, a 5 year plan to make their services better, and how by working together, it could be delivered effectively.  Ian said the plan was Bold and Ambitious and thus called so.  The plan sets out what the NHS needs to do:
· Ensure all groups of people get the health care they need, whatever their illness

· Provide the right healthcare for the elderly and older people in Norfolk.  Currently 21% of the population in the county is over the age of 65 which is anticipated to rise to 57% in 20 years
· Ensure that everyone can access services, even if they live rurally

· Provide care either in the community or a close to home as possible.

How is it intended to be done:
· By improving lifestyles and healthy living
· By tailoring a persons healthcare to their needs

· By getting the right care, at the right time in the right place.

How will it be funded?  NHS Norfolk currently has £1.16 billion to spend on its services which include acute,, community, such as district nursing, mental health , ambulance , GP’s, Dentists and Pharmacies.  After 2011/12 NHS Norfolk will not get any additional funding but will have more older people to support – in general, the older the person the more health concerns they have, new drugs and treatments which will cost more.  It is envisaged that by the end of the 5 year plan , the plan will have achieved:
· That the healthcare people receive will be fairer
· That elderly people will have healthcare services especially designed to suit their individual needs

· That communities including those living in rural areas will find it easier to access services

· That everyone in Norfolk will have the best healthcare services closer to where they live.

Ian continued to say that Norfolk was a good place to start to deliver the plan, starting with indentifying natural communities.  Jon Clemo said determining how to group the community was a challenge and gave an example of when safer neighbourhood teams were developing their boundaries, people tended to look towards their parishes.  Ian replied this would be the first stage of the development to find what would work.  Don Venvell said the major issue for North Norfolk was transport especially for the older person.  Ian responded by saying that keeping people healthier longer and by moving services locally it hoped to address this making it less of an issue.  The Chair said that North Norfolk would refresh its community strategy and the findings should give some light on these issues and how to address them In response to a question from the Chair, Ian outlined an initial timeline which would have an outline plan in place within the next 12 months.

Nick Baker, Strategic Director, NNDC told the meeting that in November 2009 NNDC had been part of the Healthy Communities peer review programme  by the Improvement and Development Agency for local government.  The peer review was designed to help local authorities assess its achievement and its capacity to change. The report highlighted the councils overall strengths were that
· it wanted to progress the health agenda and that partners were ready to do this, 
· a strategic framework was starting to be put in place with a strong LSP and the LAPs giving a delivery framework to work within,

· Staff were openly committed to quality delivery.  
One of the key recommendations in the report was to improve partnership working by increasing strategic involvement in planning for health improvement across the district by engaging with the Primary Care Trust, local GP practices and the County Council in the development of the Practise Based Commissioning group and Integrated Care Organisation.  Nick finished by saying that with the Community Strategy and the Councils Corporate Plan due to be refreshed, this recommendation was a good starting point to strengthening its links with the PCT to develop a strategy to aid the delivery of services in North Norfolk in the future.   

	
	

	6
	COMMUNITY EMPOWERMENT STRATEGY

	
	Maureen Clark was due to present this item but unfortunately had not be able to do so. Philip Burton agreed to take this agenda point in her absence.  Philip said the paper circulated was in answer to the decision of the 23rd November Board meeting which asked that a detailed proposal including a complete business plan with a financial breakdown, smart outcomes and a deliverable work plan timetable be produced by NNDC and NNCP and brought to the NNCP Board meeting in March.  
The aim of the Community Empowerment Strategy is to put together a single document with a shared approach to pursue an integrated and cohesive approach to community engagement to form a comprehensive Community Empowerment Strategy for North Norfolk.  The benefits of the Strategy would strengthen partnership working, provide stronger links between communities, Parish & Town Councils and the Local Area Partnerships and provide an effective engagement processes.  This would be delivered by a co-ordinated approach to develop the strategy by an integrated team comprising of the NNDC Supporting Communities team, the NNCP support team and the Voluntary Norfolk development team.  The total cost for this would be £113,000 for year 2010/11, where a commitment of £56,500 equating to 50% is requested from NNCP.  The Board discussed intensively the issues surrounding the added value gained, sustainability and the costs of resources as well as the monitoring of its success.
It was PROPOSED by Linda Rogers, seconded by Virginia Gay for a one off commitment for £56,500 be made towards a Community Empowerment Strategy, with 3 for, 5 against and 4 abstentions the proposal was NOT CARRIED.  
The Chair asked if there were any further proposals.  After further discussion, the Board confirmed that they supported the principle of community empowerment but could not reach an agreement as to the added value gained for the funding being requested.  The Board agreed that the Chair should be given delegated powers to form a sub group of 3-4 board members to see whether there were alternatives to the proposal which support the agreed principle. Proposals would be taken back to the Board when ready.

	
	

	7
	NNCP BUDGET FY 2010-2011

	
	The Chair said he had had talks with the thematic leads concerning future funding and the consequential threats to the LSP structures.  Further work was needed to assess what the LSP would look like should funding be withdrawn and how the LSP would manage in the future – the LSP exit strategy. He had already held discussions with the thematic group leads to look at the possible scenarios and would be bringing further updates and proposals back to the board at a later meeting. .
Beatrix Ward told the meeting she had received back all the completed LAP questionnaires which they had been asked to complete as a result for a request for a letter of comfort from NNDC, this would allow NNCP to quantify the totality of funds required to be ringfenced as a Contingency fund should the LSP funding be withdrawn without adequate notice.  Beatrix continued to say that it maybe cautious to ring fence the sum of £25K as a contingency fund and be included as part of the exit strategy. 

	
	

	8
	APPLICATIONS RECEIVED AND AGREED BY THEMATIC GROUPS FOR BOARD ENDORSEMENT OR FUNDING

	
	No application requests were brought to the board.

	
	

	9
	A.O.B

	
	David Marshall told the Board that the Crime Reduction and Disorder Partnership had just received this year’s statistics.  Overall crime in the county had been reduced by 9.1%, which was good but there was still a lot which needed to be done.  In North Norfolk violent crime had gone down by 9%.  There was also a slight increase in crimes being reported - burglary 97 cases report compared to 92 last year and criminal damage 250 cases compared to 232 the previous year. 

	
	

	10
	NEXT MEETING  

	
	Monday, 24th May 2010 at 2:00 pm, Victory Housing Trust Offices
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