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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 14th September 2009, Victory Housing Trust, Cromer Road, North Walsham at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

Virginia Gay (D Cllr)
NNDC – Leader of the Council

Peter Hawes
Norfolk County Council

Ian Doughty
North Norfolk Business Forum

David Marshall (Supt)
Norfolk Police

Hilary Thompson (C Cllr)
Norfolk County Council

John Archibald
Victory Housing Trust 

Ted Gadsden
Norfolk Association of Town and Parish Councils

Mike Jones
Local Area Partnership Association

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

Sharon Garth
NNCP Administrator

Guests 

Robin Smith
NNDC Economic Development Manager

1. WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
Apologies: Linda Rogers, Leigh Valance, Richard Draper, Don Venvell
New Member: Hilary Thompson – Norfolk County Council  

2. MINUTES FOR THE NNCP EXTRAORDINARY BOARD MEETING OF THE 24th June 2009.
Minutes of the previous meeting were agreed as a true and accurate record.

DECLARATION OF INTEREST

A request for clarification of the Declaration of Interest statement on the agenda had been submitted.  Beatrix Ward asked the board for there agreement to re write the statement. 

It was agreed Beatrix Ward would re write the Declaration of Interest statement.
3. MATTERS ARISING
a. LGR Update
The Boundary Commission announced it was unable to meet the 15th July date for making its recommendation to the Secretary of State.  This was the result of a High Court ruling on legal proceedings brought by Suffolk County Council on the way the local government review process has been managed in Suffolk.  The Secretary of State agreed that more time was needed in the event that the Boundary Commission would make a legal appeal on the ruling.  The need to minimise disruption and discontinue the period of uncertainty for the councils and local communities was clearly identified.  The timing for a new local government structure to be created and its implementation before the deadline of April 2010 was tight.  This new delay will make and the general election due to be held in June 2010, seem to make the process unlikely to be achieved.
b. North Norfolk Community Fund
A request had been received for clarification on Local Area Partnerships involvement with applications to the Fund.  The Board clarified that fact that a Local Area Partnership could act as a facilitator but not as an applicant.  It was further suggested that applications could be made by Parishes which in turn may lead to a better engagement with the community.  The Chair informed the meeting that a refreshed   agreement was being drawn up with the Norfolk Community Foundation and that the refreshed agreement would be brought before the board in November.
c. North Norfolk MORI Consultation/Place Survey
A link to the results of the consultation had been sent with the Board papers. However, some members were unable to open it.  The document can be accessed by visiting the NNDC website (www.north-norfolk.org), Council & Democracy, Council Information, Performance, scrolling down to ‘Satisfaction with the Council and the area’ section where a link to the North Norfolk Place Survey 2008 results can be found.
d. North Norfolk Recession Summit Plan
A meeting had been held between delegates from North Norfolk District Council and the North Norfolk Community partnership to discuss the results of the Recession Summit meeting.  A draft Action Plan had been circulated to these attendees and it was hoped the final plan could be viewed by the Board at the next meeting.  Philip Burton said it was a long process due to the amount of information gained from the summit. However, a number of issues were already being addressed. Philip Burton stressed that part of the action group remit would be to identify ways to sustain these actions.
 AGENDA STANDING ITEMS
e. Manager’s Report 
No questions had been received regarding the Managers Report.  Beatrix Ward advised the meeting on the following update:

· Performance Monitoring – Access to the new NNCP Performance Management system from outside the council network system would be a delay until November.  This is to enable work to be done on the IT server; internal access to the system is available which should enable training to continue. 

f. Budget Report
Questions were received regarding the format of the budget report and the 2nd homes Income.  These were answered to the satisfaction of the Board. 

g. Thematic Leads Report
· Housing, Neighbourhoods and Access 
In addition to the Housing Neighbourhood and Access report distributed with the meeting papers, John Archibald told the meeting that a meeting between Victory Housing Trust, South Norfolk District Council and Age Concern-Handyman services had taken place with a view to exploring opportunities of possibly joining forces under the lead of Victory Housing.
It was looking extremely good that a bid by Victory Housing to increase the number of affordable homes in the district by 23 would be successful.  The provisional date for work to start would be January 2010.
· Jobs with Prospects
Ian Doughty provided updates to the Jobs and Prospect report.  The Tourism Roundtable were in the process of completing a concept note for annual Northern Norfolk Simply Outstanding event. Unfortunately they were unable to meet the deadline for the Thematic meeting last week, but the application should complete the process in time for the November meeting. 
The Information & Access programme which is delivered through the North Norfolk Skills Partnership has been re-submitted – and will be part of the Interegg funding package.
A joint working event between the voluntary and business sectors had taken place which was attended by approximately 20.  An idea had been put forward to hold an event where leaders from businesses in the area would be invited; this however was still in the planning stage.  John Clemo asked if Ian knew the split for attendance at the past joint event between the Business and Voluntary Sector.  Ian said the information was not to hand however could be obtained.
· Quality of Life
On behalf of the Thematic Lead, Beatrix Ward gave further updates to the distributed report.
A concept form on behalf of the Norfolk County Climate Change Partnership had been received by the thematic group requesting a contribution of £10,000 towards a post which would take the Norfolk Climate Change Strategy forward. A similar request had been put to the other LSPs.  The thematic group discussed the concept at length. The decision of the group was that, whilst the concept had their support, a letter was to be sent to ascertain the level of financial commitment from the other Districts. Once the position of the other Districts is known, the Task Group Lead will complete a full application form for funding from NNCP. This application will also detail expected outcomes and added value to be brought by the project.
The council led Pathfinder bid to the £11m Defra fund for Coastal Erosion was submitted in time for the 11th September deadline for applications. It is a topic which is becoming a higher priority in many North Norfolk residents’ minds, a fact which it is hoped, will be supported in the findings of the next consultation.

h. Local Area Partnership Association (LAPA) Report 
Mike Jones was asked if he had any further updates from the LAPA report included in the Board papers.  Mike said he had a number of questions regarding the Community Project Manager post – had a successful candidate been selected, if so when would they start, why had it taken so long to recruit to the post and would the role include working with the LAPs? The Chair answered, the successful candidate was a Mr John Mullen whose background was economic development and who had experience accessing external funding.  John would be starting on the 28th September 2009 however, until his induction interview had been held what John’s workload would be and how he would prioritise it is not known.  It is anticipated that initially most of his time will be committed to the Wells Community Project started by his predecessor, as this project becomes more established he will have time to take on other projects.  The Chair continued to say John’s appointment was the result of a second recruitment drive as the first had been unsuccessful

Mike also had questions relating to the recent LAP Reviews. It was agreed that this would be addressed under item 8 of the Agenda item 8.  
IMPROVING ARRANGEMENTS FOR JOINT WORKING
Philip Burton opened this agenda point by drawing attention to the paper outlining proposals to improve the cohesiveness of community leadership and community development in North Norfolk for discussion with the view to endorsing the proposals.  Philip said the discussion would be split into two sections; the first on the cohesiveness of community leadership to be lead by the Chair, the second – community development in North Norfolk would be led by him. 

Cohesiveness of Community Leadership

The Chair suggested that a representative group of elected members could meet and help NNCP in engaging with the elected members.  The suggested Terms of Reference outlined the role for this group as being an advisory role which have no strategic responsibilities.  The core membership of the proposed group would consist of Chief Executive, Deputy Chief Executive, the Leader, Deputy Leader and the Portfolio holder for Communities from North Norfolk District Council, with the Chair of North Norfolk Community Partnership.  Other Officers and partner organisations would be invited to meetings as appropriate.  After a lengthy discussion it was the view of Board members that if the democratic process was to be included in the North Norfolk Community Partnerships day-to-day working,  this representational group would need to go beyond district boundaries and to include elected members from the County, and, the local  Parish and Town Councils.  It was a suggestion that possible before considering redrafting the Terms of Reference, North Norfolk Community Partnership should consider  who North Norfolk Community Partnership is accountable for and to whom, which would guide any further discussion.
It was the agreement of the Board that prior to any endorsement of the North Norfolk Local Leadership Group, an initial informal meeting would be held. The findings would be reported back to the Board at its November meeting.  It was further agreed that the rectify any imbalance,  another representative from North Norfolk Community Partnership would attend, this Board member would be one of the three thematic champions, Ian Doughty was proposed and Ian agreed. 
Community Development in North Norfolk
Philip Burton explained that these difficult economic times provided a good opportunity for all partners to look at sharing resources and achieve savings - especially for those partners who shared the same vision of North Norfolk. The North Norfolk District Council, through the Supporting Communities team, work with partner agencies to inspire active communities to develop local initiatives by community development and engagement.  The proposal for the Board is  to consider  that the North Norfolk District Council’ s Supporting Communities Team become a shared resource which would be accountable both to North Norfolk District Council and the North Norfolk Community Partnership, and whose role  would be to work through a single community engagement strategy which would:

· improve and rationalise liaison and consultation with parish and town councils,
· clarify the roles and responsibilities of the LAPs as being complementary to the role of town and parish councils, (and in doing so reduce the potential for conflict and dissipate residual local tensions,
· review the arrangements for delivering community support for individual projects, for local and 


district-wide groups, and for the LAPs.   
The meeting was keen to clarify whether there would be cost implications.  Philip Burton did acknowledge that there would be some cost sharing but the initiative could be a spring board to sharing resources.  Jon Clemo wondered how other organisations would leverage in. He continued to say that there could be added value. However, there was a danger of not achieving community engagement when you packaged it into a team.  
It was the agreement of the Board that prior to any endorsement further discussion would need to be held with outside organisations other that North Norfolk District Council regarding the practicalities.
4. PRESENTATION OF ENDORSED PROJECTS WHICH NEEDED A ROBUST BUSINESS PLAN
· North Norfolk Skills Partnership
At the Extraordinary Board meeting – 24th June, the Board endorsed the North Norfolk Skills Partnership but felt that due to the amount of funding being requested and that it would be for 2 years that in addition to the submission of a robust business plan, a small presentation would also be beneficial.  Robin Smith, Economic Development & Tourism Manager for NNDC told the Board the application was being made to support a 2 years’ post which will continue to strengthen the capacity and effectiveness of the North Norfolk Skills Partnership.  
Robin continued by giving a short, in depth presentation summarising that since the beginning of the Skills Partnership in 2002 it had managed to secure investments totalling £2,265,858 for initiatives such as Learning for Life, Virtual Learning for Everyone and IAG Gateways to name a few, it had in excess of 24 partners which included the North Norfolk Community Partnership, North Norfolk District Council, North Norfolk Business Forum, Norfolk Learning Partnership, Norfolk Adult Education, University of East Anglia and Train to Gain.  The Skills Partnership provided employment for a project team of 6 plus sessional tutors and workers, had helped provided support for people being made redundant, aided others in gaining new/better work and qualifications, and had recruited approximately 3,000 people to training initiatives.  Robin concluded the presentation by saying; he hoped that in light of these facts the Board could support the application which would enable this vital service, which was unique to North Norfolk to continue. 
Ian Doughty supported the project and pointed to members the added value that partnership working had brought to this project. Peter Hawes said that in his opinion it provided extremely good value for money.  John Clemo asked if there were any bench marking comparisons available? Robin replied other programmes which existed did not have the same components therefore there was nothing it could be compared to.  
It was proposed by Ian Doughty to grant the sum of £35,000 per annum for 2009-10 and 2010-11 to the North Norfolk Skills Partnership, this was seconded by John Clemo and AGREED by all with none against and no abstentions. 
· Youth Arts
At the Extraordinary Board meeting – 24th June, the Board endorsed the Youth Arts project application for £10,000 for 2009-10 subject to the submission of a robust Business Plan which would include a cash flow.  The Business Plan was submitted, which was agreed by the Thematic Leads and distributed with the Board papers.  
Having received the Business Plan the Board is asked to formally agree the Youth Arts application of £10,000 for 2009-10. 
It was AGREED by all with none against and no abstentions. 
· Three Rivers Way
At the Extraordinary Board meeting – 24th June, the Board endorsed the application by Three Rivers Way Association to release the ring fenced £4,652 subject to the submission of a robust Business Plan which would included commitment by other funders that matched the North Norfolk Community Partnership contribution.  The Business Plan was submitted.  However it was felt that it was weak on other funding commitments. A written match funding commitment from funders would be to be presented by the project lead to release the funds. The Board agreed that a time limit of 31st March 2010 for releasing the funds should be added. Should the time limit expire the funds would be returned to the Ideas into Action fund. 
The Board is asked to formally agree the release of £4,652 towards the assistance of the Three Rivers Way on receipt of written commitments by other funders for match funding before the 31st March 2010. 

It was AGREED by all with none against and no abstentions. 
5. CONCEPT ENDORSED BY THEMATIC GROUP TAKIEN FORWARD TO THE BOARD
· Fakenham Resource Centre

A Project Concept form had been received by the Quality of life Thematic group from the  Fakenham Area Partnership for a Resource Centre in Fakenham.  The concept was discussed at the thematic group meeting when it was agreed that the project fitted its objectives. However, the thematic group members felt that that the next state would be to ask guidance from the North Norfolk Community Partnership Board in particular the North Norfolk District Council and Norfolk County Council as both latter parties have  a current interest in the existing facilities and that a precedent exists in Wells where  North Norfolk Community Partnership has contributed  towards the successful outcome of the project by the appointment of a  Community Project Managers time who provided its time in kind.
The Chair agreed this was a piece of work that would benefit from partnership working however a full project application would need to be completed before any commitment could be made. It was the kind of project which could possibly be added to the Community Project Managers workload.
6. FEEDBACK FROM LAPs REVIEWS
On the 9th and 10th of September the North Norfolk Community Partnership Chair, Vice Chair and Partnership Manager held meetings with the Chairs and Co-ordinators of the 7 Local Area Partnerships.  The Chair told the meeting that, on the whole, the Local Area Partnerships had matured with good chairs and co-ordinators in place that were pushing local agendas.  They were achieving success on the ground and were good at setting up local networks and working towards developing better connections with local councils.  Their Business Plans had matured and were consistent confirming that the Local Area Partnerships were the right delivery vehicle for the North Norfolk Sustainable Community Strategy. 
Mike Jones, as Chair of the Local Area Partnership Association and on behalf of all Local Area Partnerships thanked the Chair & vice Chair. He added that, in view of these comments, in particular regarding maturing of the LAPs and their enmeshing with their localities, the setting of the financial 2010/2011 budget should not jeopardize their delivery in order to make savings. 
Mike also asked when the Local Area Partnerships were likely to receive their 2nd tranche of this years’ financial funding.  The Chair replied there had been insufficient time to prepare the revised figures which took into account underspends from the first half of the financial year. 
The Chair put to the Board that they adopt a process similar to that used for to agree the LAP funding for 2009-10 and Merchant’s Place.  This would be to hold a conference call to reassess 2nd Tranche payments and to agree the Allocation for financial 2010-11 funding.  The Chair asked Ian Doughty and John Archibald if they would continue to be members of the sub board group.  Ian and John agreed.
It was AGREED by all with none against and no abstentions to the re-formation of the sub board group with delegate powers for the purpose of agreeing the Local Area Partnerships 2nd Tranche payment and the allocation of funding Local Area Partnership Funding for 2010/2011.
7. DELEGATION OF EMERGENCY POWERS
This item was deferred to the next NNCP Board meeting.
8. A.O.B.

The Chair asked Board meeting to reserve the date Wednesday 2nd December 2009 in their diaries for this year Board Awayday where it is hoped workshops covering Commissioning and Business Planning will be the Agenda for the day. 
9. DATES OF FUTURE MEETINGS
Monday, 23rd November 2009, 2:00 pm, Paston College

Wednesday, 2nd December 2009 – BOARD AWAYDAY 

Monday, 25th January 2010, 2:00 pm, Victory Housing Trust

Wednesday, 10th February 2010 – STAKEHOLDERS CONFERENCE

Monday, 22nd March 2010, 2:00 pm, Paston College
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