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EXTRAORDINARY BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Extraordinary Board Meeting held on 24th June 2009 in Odd Fellows Hall, Lifeboat Plain, Sheringham, Norfolk NR26 8BG at 2:00 p.m.

Members Present:

Stephen Eldred
Independent Chair

Philip Burton
North Norfolk District Council

Clive Stockton (D Cllr)
NNDC – Deputy Leader

Steve Blatch
NNDC 

Linda Rodgers
Voluntary Norfolk

John Archibald
Victory Housing Trust 

Don Venvell
North Norfolk Skills Partnership

Ted Gadsden
Norfolk Association of Town and Parish Councils

Mike Jones
Local Area Partnership Association

Jon Clemo
Norfolk Rural Community Council

Peter Hawes
NCC

Brian Iles (C Cllr)
NCC

Richard Draper
NNCP – Scrutiny Committee

Tim Travers (Sgt)
Norfolk Police

Officers in attendance:

Beatrix Ward
NNCP Partnership Manager

Sharon Garth
NNCP Administrator

1. WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

Apologies: Supt David Marshall, Leigh Vallance, Ian Doughty, Robert Jones, DCllr Virginia Gay
Substitutes: Steve Blatch for Ian Doughty, DCllr Clive Stockton for DCllr Virginia Gay, Sgt Tim Travers for Supt Dave Marshall
2. MINUTES FOR THE NNCP BOARD MEETING OF THE 26th MAY 2009
Minutes of the previous meeting were agreed as a true and accurate record.

3. PRESENTATION OF THE CONSOLIDATED NNCP ACTION PLAN 
The Chair opened this item on the agenda by saying this was the purpose for the extraordinary meeting, which had been deferred from the meeting on the 26th May. The Chair continued by saying before them was the culmination of a year’s intense work by partners, thematic groups, their champions and the NNCP Core Team, which had produced an affordable activity plan if the Board agreed to the recommendations made.  Each Thematic Champion presented the projects from their individual Action Plans which required a decision from the Board for either Funding or an agreement in principle pending the submission of a robust and detailed business case.    The results of these decisions are contained in TABLE A.
TABLE A
	Section 2 – Housing, Neighbourhoods & Access

	Reference 
	Description
	Comments
	Decision

	SN 1. 3

Establishment of a single North Norfolk Prevention Fund

	Aim
To generate match funding to establish a single Anti Social Behaviour (ASB) prevention budget.
Outcome

To minimise the incidence of ASB by targeting potential and prolific offenders with alternative opportunities
Lead Partner 

Norfolk Police
Request
· Project to be recommended for Endorsement.
· £10,000 to be released on presentation of a robust proposal, to be used as a leverage to match funding.  Victory Housing Trust has guaranteed to match fund £5,000 
	TG asked if the Anti Social Behaviour Action Group (ASBAG) would be the enablers or deliverers. JA replied ASBAG was already set up and had had success in delivering small projects; therefore they were in the best place to enable and deliver.

JC asked if the intention of the fund would be youth focused.  JA replied the word ‘youth’ did not appear in the description therefore was not restricted to youths.

RD asked if the Youth Offending Team (YOT), Youth Inclusion Support Panel (YISP) and children’s services were represented on the ASBAG.  JA replied he did not have a complete list of the ASBAG membership to hand but would find out.

PB said the link to NNCP would be through the NN Safer Communities Partnership (formerly known as Crime & Disorder Reduction Partnership), with Supt David Marshall having a seat at both boards. 

Note* YOT, YISP and Children’s Services are all active members of ASBAG.
	The Board agreed to endorse the project.

The Board agreed to the release of £10,000 with the following Caveat

· A robust proposal is brought to the Board

· The remaining £5,000 matching funding is obtained.

	A 1.1

Services2gether

A 1.1

Services2gether


	Aim
Delivery of Countywide initiative to support hard to reach individuals in 2 deprived areas in North Norfolk
Outcome
Personalised delivery of services to hard to reach individuals in deprived communities.

Lead Partner
Norfolk County Council

Request

· Project to be recommended for Endorsement.
The whole project is funded by NCC and NRCC but each of the seven LSPs is asked to contribute £2,000 towards the delivery.
	CS asked where were the areas in North Norfolk which had been selected as deprived areas.  BW replied the two areas in North Norfolk which had been selected were Fulmodeston and Colby. 
	The Board agreed to endorse the project.

The Board agreed to the release of £2,000 with the following Caveat

· A robust proposal put forward by Norfolk County Council to the Thematic Group who will bring it to the Board.

	A 1.3
(X)

Development of Rural Services Network

	Aim
To establish 'mobile' One Stop 'Shop' where providers of services would meet regularly in existing local venues to improve access to services for those without transport.
This could be link with the Empty Shop project in Thematic Group - Quality of Life for venues

Outcome
Coordination of work of existing Partners to enable access to services currently only accessible to those with transport.  Dissemination of information and engagement with the communities.  Visibility of Parishes.
Lead Partner
NRCC

Request
Endorsement of the project concept to enable task group to be formed.
	This would follow on from the Recession Roadshow but would require a dedicated person to coordinate the delivery.
	The Board endorses the project concept. 

A Task Group will need to be set up to define a project which is to be presented to the Thematic Group and, if agreed, subsequently to the Board.  

No funding is attached.

	A 1.4
(X)

Three Rivers Way (assistance) following completion of Active Travel Project
A 1.4
(X)

Three Rivers Way (assistance) following completion of Active Travel Project
	Aim
The Active Travel Project which is now completed identified the Hoverton to Potter Heigham 12km route.  The overall cost of the project is estimated at £5 million. 
The lead partner is seeking to match fund the remaining ring-fenced amount of £4,952 sterling to buy in the expertise to carry this project forward. 
Outcome
To encourage community exchange, improve health and activity on traffic free routes
Lead
Three Rivers Way Association
Request
Release of ring fenced £4,952.
	PB commented £4,952 was a relatively small amount, it was a big jump for anyone to bring even the first phase into existence as it was his understanding there were still a number of issues to resolve one of which was landownership.

SB said of the 6 routes the original Active Travel project was working on this was the only one which did have some potential, as it did have an enthusiastic group to take it forward.  It would also need greater commitment from the Broads Authority and County Council.

SE informed the Board that he has been invited to attend a 3 Rivers Way Project Planning meeting which would include a consultant from Inspire East discussing ways in which the group could raise the £4,952 match funding 
	It was agreed that SB and SE who are aware of the project be given the authority to check ownership and match funding element of the project and decide on the release of the £4,952.


	Section 3 – Quality of Life

	Reference 
	Description
	Comments
	Decision

	SC 1.1
Community Engagement

	Aim
· To develop and implement a Community Engagement & Consultation Strategy that will offer a co-ordinated and shared approach to community consultation and engagement.

· Work with the LAPs to support them in delivering engagement activities, addressing those not engaging and to use various methods and approaches to ensure that effective engagement is in place.
Outcome
To have a shared approach to engaging with and consulting communities of place and interest. So Communities feel they have influence over decisions, have been involved and empowered, with greater community cohesion. 
Where Communities benefit through increased involvement and access to resources.

Lead Partner

NNDC
Request
Endorsement of the project
	PB commented this was a key piece of work which would on how we engage and consult with communities which would produce a consistency that could be used by all partners with a mechanism that works.

RD asked for clarification that no funding was requested at this time.

LR replied no funding had been put forward but should any funding be required in the future a project concept with business plan attached would need to be brought to the thematic group.  
	The Board endorsed the project without funding, as a key to working in partnership and engaging with the community.

Should funding be required, clarification of the project needed to include timelines and would need evidence of lineage with the county framework.

	SC 3.1
Youth Arts
SC 3.1
Youth Arts

	Aim

To support the development of the existing Norfolk Youth Arts Consortium (NYAC) to provide a range of high quality arts opportunities and progression routes for young people in Norfolk. The NYAC aims to work together and with other partners to share resources to efficiently deliver services and address existing barriers which currently hinder or prevent this development.

Outcome

· Strengthen youth arts infrastructure, with improved partnership working and a higher profile for the work. 

· Increase resources to support and deliver this work.

· Recognition by statutory and voluntary providers of services to young people of the value of the work.  

· Provision informed by needs and aspirations of local young people and a range of progression routes and access schemes put in place.
Lead Partner

NNDC

Request

Total £10,000
	RD said the Benjamin Foundation had recently secured £5.3m for a Building in North Walsham (the Phoenix project) due to finish in 2012 which could link into this project.
	The board endorsed the project in principle release of funding subject to 

Presentation of a Business Plan to include a time frame, stage reporting & outcomes for delivery to be submitted to the Thematic Group and, if agreed, subsequently to the Board.  

	SC 

3.2
(X)

Development of joint working opportunities between Voluntary and Business Sectors
	Aim

Identification and implementation of cross sector working such as mentoring, placement, skill sharing.  Older people mentors scheme for community 65+ including ICT and info
Outcome

· Provide opportunities for people with skills who could mentor.
· Provide opportunities for people out of employment to improve their vocational skills.
· Increase effectiveness and understanding of opportunities of both sectors
Lead Partner

Voluntary Norfolk
Request

Endorsement of the project concept to enable task group to be formed.
	LR said a pilot meeting took place on 20 May in Fakenham held by Business forum and voluntary Norfolk which identified a number of parallel areas for development.
	The board endorses the project concept. A Task Group will need to be set up to define a project to be presented to the Thematic Group and subsequently if agreed to the Board.  No funding attached.

	SC 

3.3
(X)

Best use of empty shops high street
	Aim

During the economic downturn many high street shops remain empty. The project consists of connecting landlords and artists to come to an arrangement to display artwork, thus relieving bleak outlook and offering opportunities to artists.
Outcome

Creation of short term lease possibly rent free to create opportunities for art display
Lead Partner

NNDC

Request

Endorsement of the project concept to enable task group to be formed. 
	LR said that this project could go further and include use of premises by the voluntary sector (for one stop shop for example); however, this  would entail resolving a number of issues and would also require close coordination between LAPs and the creation of a task group to include NNDC, business forum and LAPs. NNDC knowledge of legal principles could be used to create a model.
	The board endorses the project concept. A Task Group will need to be set up to define a project to be presented to the Thematic Group and subsequently if agreed to the Board.  No funding attached.

	HTH 1.1
Fit Together
	Aim

Walking project aimed at 50+.  Additional benefits of cross fertilization i.e. Line Dancing, Cycling, Badminton, Keep-Fit, and Tea Dancing.
Outcome

· Efficient service
· Safe opportunities for community
· Increased mental/physical wellbeing
· Demonstrate value for money
· Increased profile/reputation
Lead Partner

NNDC

Requirement

Total £5,000 funding
	LR confirmed that £100,000 funding that had been secured from Lloyds Pharmacy for the whole of the County.

This was £100,000 match funded by Sport England’s newly established National Sports Foundation, with £50,000 from Sports England.

JC asked if this would be competing with community groups, to which LR replied No.

RD commented that it needed to be made clear that should the board agree to the £5,000 funding this should not be seen as a commitment to any future funding which maybe needed.
	The board endorse the funding of the project pending presentation to and approval by of the BP to the TG.  Note – No commitment for on going funding for this project

	HTH 2.1
Mobile trainers

HTH 2.1
Mobile trainers
	Aim

This is a current project which replaces the existing Mobile Gym project that uses village halls now that there is a core group of the community which participates in the project. The aim is to increase participation with less overheads & safety risks and more useable space. Embed fall prevention for older people. actions: task group to discuss new year programme, involve LAPs,  build capacity to ensure sustainability, Liaise with Active Norfolk to ensure that "hard to reach" population is involved
Outcome

Improved physical and mental wellbeing of local people.

Lead Partner

NNDC

Request

Total £10,000 funding.
	LR confirmed that £28,000 funding had been secured from Age Concern (BIG LOTTERY) with a further £15,000 from LAA via Active Norfolk.

PH commented that it would be useful to know how many people that this project helped. It would be good to report on a positive outcome and that this could be used as a base line for reporting.

RD said as with his comment on the Fit Together project the board needed to make clear in the confirmation to funding letter that should the board agree to the £10,000 funding, this should not be seen as a commitment to any future funding which maybe needed.
	The board endorse the funding of the project pending presentation to and approval of a robust Business Plan to the Thematic Group and subsequently to the Board.  Note – There is to be no commitment for on going funding for this project. And, reports are to show positive outcomes and number of people helped.

	E 1.1
Building Resilience - Transition town concept
	Aim

A concept to help people build resilience and adapt to the transition in supplies of energy. This project is best carried out at grassroot level (local communities and LAPs) with a "one stop" advice/information place (can range from allotments, to water buts, to using specific materials for house building, etc)
Outcome

To engage communities to reduce dependence and increase resilience.
Lead Partner

NNDC

Request

Endorsement of the project concept to enable task group to be formed.
	
	The board endorses the project concept. A Task Group will need to be set up to define a project to be presented to the Thematic Group and subsequently if agreed to the Board.  No funding attached.


	Section 4 – Jobs with Prospects

	Reference 
	Description
	Comments
	Decision

	BC P1-
BC P6
Business Start-up and Mentoring

Phase I – V

Incorporating Virtual Business Support
BC P1-
BC P6
Business Start-up and Mentoring

Phase I – V

Incorporating Virtual Business Support
	Aim

Phase I-III Enterprise awareness sessions. 10 sessions a year to be held – filtering people to Phase II or other appropriate support e.g. IAG.  Phase IV – V Business Mentoring - Business mentors to support fledgling and other businesses. Developed from NNBF and RESULT initiatives.  VBS - Access Project -  enabling people whatever their situation to lower barriers that restrict their participation in learning and developing their entrepreneurial skills by maximising the use of ICT
Lead Partner

NNDC

Request

Year 2009-2010 NNCP: additional £25,000 

2010-2011: £25,000
	The funding package included in Interreg bid.  The decision on the Interreg bid is due to be released at the end of July.

JC asked what would be the major risk should the Interreg bid not be successful.

SB replied that an urgent meeting of all funding partners would need to be called, where some harsh decisions regarding the future of some of the projects involved in the Interreg bid would need to be made.
	The board endorses the funding of this project for an additional £25,000 in 2009-10 and a further £25,000 in 2010-11.

	BC P9
Single Market Place (SMP) - Local Procurement

BC S1
North Norfolk Business Forum to include Sector Round Tables &  Industry Liaison Officer
BC P9
Single Market Place (SMP) - Local Procurement

BC S1
North Norfolk Business Forum to include Sector Round Tables &  Industry Liaison Officer

	BC P9

Single Market Place (SMP) - Local Procurement

Aim

The adoption of a micro small to medium sized enterprise (SME) friendly procurement concordat between North Norfolk Public sector organisation and North Norfolk businesses to stimulate a varied and competitive market place.  
Outcome

The creation of a portal which will encourage and facilitate private sector access to public sector procurement.  Improving fitness of the local business base as well as the know impact on environmental issues and support for transitional towns.
BC S1
North Norfolk Business Forum to include Sector Round Tables &  Industry Liaison Officer
Aim

On-going development of the  Business Forum based on the broadest possible membership of North Norfolk Business, which will give a co-ordinated voice to our business in the arena of local, regional and international affairs, and to ensure that the Forum is run by businesses for businesses.
Outcome

Toolkits for new business start up indentifying best practice. Increased take up of public funded support of business example business link, train to gain, etc.
Lead Partner

NNDC

Request

Total £20,000 funding
	The funding package included in Interreg bid.  The decision on the Interreg bid is due to be released at the end of July.

JC asked what would be the major risk should the Interreg bid not be successful.

SB replied that an urgent meeting of all funding partners would need to be called, where some harsh decisions regarding the future of some of the projects involved in the Interreg bid would need to be made.

	The board endorses the Single Market Project in principle but funding of £20,000 is on hold until a decision on Interreg funding is known.

	EC P1
Information Advice and Guidance Gateway (IAG)
	Aim

Provide accessible information, advice and guidance on learning and work opportunities.
Outcome
· To support individuals and local businesses.
· To promote existing provision and to inform future training provision so that it meets the needs of the local community.
· To assist people into work and gain qualifications.
Lead Partner

NNDC

Request

Total £40,000 
	The funding package included in Interreg bid.  The decision on the Interreg bid is due to be released at the end of July.

JC asked what would be the major risk should the Interreg bid not be successful.

SB replied that an urgent meeting of all funding partners would need to be called, where some harsh decisions regarding the future of some of the projects involved in the Interreg bid would need to be made.
	The board endorses the IAG project in principle but funding of £40,000 is on hold until a decision on Interreg funding is known. 



	BC P7
Information & Sign-Posting
	Aim

Clearly communicate the important messages and sharing information to partner organisations and community members.
Outcomes

Shares objectives with the other 2 thematic groups.  Has links with recession summit action plan and one stop shop for IAG, there are also links to Wikipedia, etc.
Lead Partner

To Be Confirmed

Request

Endorsement of the project concept to enable task group to be formed.
	
	The board endorses the project concept. A task group will need to be set up to define a project to be presented to the Thematic Group and, if agreed, subsequently to the Board.  No funding is attached.

	BC S2
Shaping Norfolk's Future
BC S2
Shaping Norfolk's Future
	Aim

On-going development of the Countywide County Strategic Partnership (CSP) economic development group which should link with NN LSP (NNCP) and the NN Business Forum.

Outcome

· Linking North Norfolk with Norfolk
· Sharing Best Practice
Lead Partner

County Strategic Partnership
Request

Total £5,000
	DV asked if there were any outcomes which related specifically to North Norfolk.  DV was told that there was a general disquiet to outcomes relating to North Norfolk.

PB said although £5,000 was a relatively small amount it was more about the value and direct benefit that North Norfolk gained from it.

JC said rurality was the issue and would like to see a robust business plan with outputs and outcomes.

RD pointed out this was not just about the monetary sided of things but more about partnership working.

SE commented that there appeared to be an issue with engagement and the benefit to North Norfolk.

PH said that he saw no choice but to agree the £5,000 but North Norfolk could possible use this as leverage to its benefit.
	It is recommended that funding for this project is endorsed to allow the NNCP to use this as leverage on the delivery of Shaping Norfolk Future (SNF) in North Norfolk.  NNCP would need to register with SNF the strong evidence need of value for money along with definite outcomes in a project plan, as well as its engagement with North Norfolk. 

	BC S3

Recessionary Uplift Working Capital Fund
	Aim

The creation of a fund to support actions emerging from the Positive Local Leadership Recession Summit Action Plan
Outcome

Actions to assist North Norfolk to stand up to the economic downturn
Lead Partner

NNDC

Request

Endorsement of the project concept to enable task group to be formed.
	
	The board endorses the project concept. A Task Group will need to be set up to define a project to be presented to the Thematic Group and subsequently if agreed to the Board.  No funding attached.

	EC S1
North Norfolk Skills Partnership (NNSP)
	Aim

A district-wide strategic group concerned with the planning and delivery of learning which will link into other relevant groups, such as the North Norfolk Business Forum and health.
Outcome

Skills Strategy for North Norfolk and continued lobbying for the most effective use of scarce resources for skills development
Lead Partner

NNDC

Request

Total £40,000 funding
	PH said there were no guaranteed around outputs and that the targets were not sustainable in its present form.  He would need to see what NNCP were to get from it which would require a robust business plan with specific outputs and outcomes.

RD commented from the Scrutiny point there would need to be transparency with outcomes and added value.
	This project was presented for funding for £40,000, the board felt that although the NNSP case was clearly well argumented there was not enough evidence of planned outputs and target outcomes to support granting of funding.  It is thus recommended that a task group is formed to prepare a robust plan for the next board meeting which demonstrates the value added.

	SD P1
Key to learning  
	Aim

To provide core learning at accessible points across the District. This to include, literacy and numeracy and IT skills. Investigating course options with Adult Ed. L4E are running these courses in Cromer but this is an afterburn from LSC funding – now stopped – occasional funds from R2R, TCHC, etc.  Core provision of training
Outcome

By providing core training locally, we are more likely to engage those people with no qualifications being made redundant.
Lead Partner

NNDC

Request

Endorsement of the project concept to enable task group to be formed.
	
	The board endorses the project concept. A Task Group will need to be set up to define a project to be presented to the Thematic Group and subsequently if agreed to the Board.  No funding attached.


4. AOB
The Chair informed the meeting that he had recently been appointed to the NHS Norfolk Board of Directors as Non-Executive Director for North Norfolk.
5. DATE OF NEXT MEETING

Tuesday, 28th July 2009, 14.00hrs – Paston College, North Walsham  
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