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    North Norfolk Community Partnership

Board Meeting Agenda

25th November 2008 - 14.00 – 16.30 hrs

Odd Fellows Hall, Lifeboat Plain, Sheringham, Norfolk NR26 8BG
1. APOLOGIES FOR ABSENCE AND DETAILS OF ANY SUBSTITUTE MEMBERS  
14.00
Apologies: Ian Doughty, Eric Lindo substitute Gary Grunwald, 
Resignations: Chris Howe , Tony Nash (replaced by Ted Gadsden)
New Member: Ted Gadsden
2. APPROVE MINUTES OF THE MEETINGS OF 30th September 2008 



DECLARATION OF INTEREST
A Member of the North Norfolk Community Partnership Board must declare an interest in an 
item on the agenda if a decision on the mater could be to the financial advantage of the Member, 
or his or her family and friends.  Having declared an interest, the Member must not take part in 
the discussion of the item.  A Member need not however, declare an interest when the matter 
relates to funding for the organisation which the Member represents

3. MATTERS ARISING
a. Paston College  - Stephen Eldred
4. AGENDA STANDING ITEMS

a. NNCP Managers Report and Project Update Report
b. Budget Reports

c. Reports From Thematic Leads

d. Report From LAPA

TIME ALLOCATED FOR AGENDA ITEMS 1- 4, 45 MINS.   ANY QUESTIONS ARISING FROM THESE ITEMS WILL BE DEALT WITH UNDER AOB

5. NNCP FINANCES IN CURRENT ECONOMIC CLIMATE by Philip Burton 
14.45
Decision to postpone funding of new projects until end of financial year.
Decision to appoint a reviewing panel for LAP Business Plans and 6 month review Clinic

6. SUPPORTING AND DEVELOPING ENGAGEMENT WITH THE VOLUNTARY AND COMMUNITY 
15.15
SECTOR – Brian Horner
Decision in principle required.
         
7. LAPA COMMUNITY CHEST – by Gary Grunwald
15.45
Decision in principle required pending mechanism being agreed


8. THE NEXT STEP by Stephen Eldred
16.00

9. AOB:
16.20
Questions arising from Agenda Item 4
Scrutiny Board - New members from Norfolk County Council & Paston College
LGR update – Keep Norfolk Local  www.keepnorfolklocal.com
10. LIST OF FUTURE MEETINGS 
16.25
NNCP Board Awayday – Thursday, 22nd January 2009, 08.30hrs Sea Marge Hotel, Overstrand 
Tuesday, 27 Jan 2009, 14.00hrs – Paston College, North Walsham
Stakeholders Conference – Thursday, 26th February 2009, venue & times to be confirmed 
Tuesday, 24 Mar 2009, 14.00hrs – Paston College, North Walsham 

