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BOARD MEETING OF THE NORTH NORFOLK COMMUNITY PARTNERSHIP

Minutes of the Board Meeting held on 27th September 2010, Victory Housing Offices, Cromer Road, North Walsham at 2:00 p.m.

Members Present:
	Stephen Eldred
	Independent Chair

	Philip Burton
	North Norfolk District Council

	Jon Clemo
	Norfolk Rural Community Council

	Peter Hawes 
	Norfolk County Council (Services)

	John Archibald
	Victory Housing Trust 

	Janet Holdom
	Norfolk Association of Local Town and Parish Councils

	Mike Jones
	Local Area Partnership Association

	Linda Rogers
	Voluntary Norfolk

	Don Venvell
	North Norfolk Skills Partnership

	Stephen Read
	NNCP Scrutiny Committee 

	James Kearns 
	BUILD 

	Neil Baily (C. Insp.)
	Norfolk Police

	Hilary Thompson
	Norfolk County Council (Members)


Officers in attendance:

	Beatrix Ward
	NNCP Partnership Manager

	John Mullen
	Community Projects Manager

	Sharon Garth
	NNCP Administrator


Guests: 
	Nick Baker
	NNDC Strategic Director - 

	Rob Goodliffe
	NNDC - Census Assistant Community Liaison Manager

	Grant Rundle
	Census Area Manager for ONS


	1
	WELCOME NEW MEMBERS, APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

	
	Apologies:  Ian Doughty, Virginia Gay, Ted Gadsden – substitute Janet Holdom 

The Chair welcomed Chief Inspector Neil Baily as a new Board member and the invited guests to the meeting

	
	

	2
	MINUTES FOR THE NNCP BOARD MEETING OF THE 26th July 2010

	
	The minutes of the previous meeting were agreed as a true and accurate record

	
	

	
	DECLARATION OF INTEREST

	
	None

	
	

	3
	MATTERS ARISING

	a.
	NNCP Recalibration
The Chair and Philip Burton had had a number of conversations on how best to make the LSP ‘fit for purpose’ for the future taking into consideration the refreshing of the Sustainable Community Strategy 2011-2015 and, current and future financial restraints.  Philip Burton said it was key that organisations didn’t withdraw into themselves but look closely at their core activities to seek out common areas where partners maybe able to work together.  The Chair told the meeting there were plans to have individual discussions with a number of key Board members; the outcomes of which would be tabled as a report for board discussion at the 29th November meeting. 

	
	

	b
	Refreshing of the Sustainable Community Strategy
Philip Burton updated the Board on the progress of the refreshing of the Sustainable Community Strategy.  Ipsos Mori had been appointed to carry out the survey and 3,000 questionnaires distributed to residents across the district.  The Top line results were expected mid October.  Mike Jones asked if either NNDC or NNCP had been made aware that the names of some of the Local Area Partnerships were incorrect which may cause some confusion to residents completing the questionnaire.  Philip said that this would be taken into consideration

	
	

	c.
	LSP Challenge – NCSP meeting 27July 2010

	
	Philip Burton explained to the Board that a meeting was instigated by NCSP with representatives from the 7 LSPs and took place on the 27th July. The purpose was  to investigate ways to meet the challenging times ahead.  The outcomes were presented to the NCSP Management Board in September.  One outcome that was being taken forward was to review how the County Strategic Partnership worked.  To date a sub group has been set up to review inter LSP working.  

	
	

	4
	AGENDA STANDING ITEMS

	a.
	Manager’s Report

	
	The Chair asked for any questions regarding the Managers report.  
· Mike Jones referred to page 3 entitled LAPA, in particular where it referred to ‘the release of the 
second tranche of the LAPs’ yearly grant’ and ‘guidance on this is being sought’ asking for clarification.  Mike continued to say that the 7 LAPs found the current system unreliable as they wanted to able to take sensible decisions to be effective working businesses and asked if the full amount of funding could be released at the beginning of the NNCP financial year.  The Chair replied, LAP funding is agreed by the Board prior to the start of the financial year, with the allocations confirmed to the LAPs in a Letter of Offer.  The letter clearly sets out the offer amount and payment terms.  It was not the practice of NNCP to release all the funding at one time.  The Chair continued to say should an LAP foresee a point towards the end of the 1st tranche funding period that there may be insufficient funds to cover specific commitments; they should contacted the NNCP manager who could authorise an advance on the 2nd tranche.  Authority for the release of the LAPs 2nd tranche funding for FY2010-2011 will be given at this Board meeting.  The Chair confirmed to the Board that he had accepted an invitation to attend the LAPA meeting in November.
· Linda Rogers referred to page 2 of the report, The Big Society - what does it mean?  Linda 

informed the Board she had attended the Big Society in Action event held at Voluntary Norfolk at beginning of September where at least 50 voluntary organisations had been represented and would be happy to share the report of the event with the Board. 
The report and the speakers’ presentations are available at www.voluntarynorfolk.org.uk/news . A copy of the report will also be shared with local MPs and, via Chloe Smith, with the Coalition Government. Philip Burton told the meeting that there will be a special event to include Partners as well as all North Norfolk Town and Parish Councils to discuss the changed landscape (Comprehensive spending review, Big society as well as the MORI Ipso consultation topline results. The suggested venue and possible dates for the conference is Pinewood Leisure Centre at Upper Sheringham, late afternoon early evening on either 25th November or 2nd December, with the format for the event to be similar to that of the Recession Summit event in April 2009. 

	
	

	b.
	Community Project Manager’s Report

	
	 There were no questions arising from the Community Project Manager’s Report

	
	

	c.
	Budget Report

	
	The Chair asked for any questions regarding the Budget Report.  Mike Jones asked if the carried forward figure in FY2011-2012 was earmarked for any particular project and the Chair replied no.

	
	

	d.
	Thematic Leads Report

	
	· Housing, Neighbourhoods and Access

	
	John Archibald advised the Board that a meeting of the Housing, Neighbourhood and Access thematic group had taken place immediately prior to the Board meeting.  Topics discussed were the NNDC Housing Strategy discussion document and the North Norfolk Local Investment Plan.  The group proposed that the board agree to endorse both the NNDC Housing Strategy discussion document and the North Norfolk Local Investment Plan as live working documents.  The Thematic group had also discussed the Holt Vision Concept Form.  The conclusions of the group were that whilst they liked the concept and felt it had potential and mirrored the process taken in Wells they had concerns surrounding the proposal for consultant support – reservations on the methodology of delivery.  John said a summary of the group’s conclusion would be forwarded onto the Holt Partnership Board.
John further updated the Board with some good news:  in the last edition of the Acre magazine - a joint venture between Victory Housing and NNCP-  the Community Hero competition was launched to  reward individuals for their work - to date 55 nominations had been received.  It was anticipated to hold an event in November for all nominees to attend and the winner to receive there award.  Victory Housing launched the Victory Charter to ask tenants  what they would like to see happen.  The results were surprising, in particular,  most suggestions were for the benefit of the communities and not individuals. 

	
	· Jobs with Prospects

	
	The Chair asked the meeting if there were any questions rising from the report.  There were no questions raised.  In the absence of Ian Doughty, Don Venvell gave the meeting a brief appraisal of the last North Norfolk Skills Partnership, bringing to the attention of the Board that a working group had been set up to looking into developing the skills needed to work within the wind energy sector. He said that it was vital as there was a growing need for these type of skills as well as a lack of opportunities to develop them within North Norfolk.  Don continued to say that the Skills Partnership were responding to the Business Innovation and Skills Consultation on skills for sustainable growth.  The due date for responses was the 14th October when a copy of the response would be available.  The Chair noted that the North Norfolk Business Forum had had a very successful Food Festival 

	
	· Quality of Life

	
	  The Chair asked for any questions regarding the Quality of Life report. There were no questions.  Linda Rogers gave a verbal update. With regards to the Domestic Violence concept from the last meeting, Beatrix Ward had spoken to the Project Lead who had successfully secured a small grant from another source and was continuing to follow-up on other leads.  

	
	

	e.
	Local Area Partnership Association (LAPA) Report

	
	Mike Jones told the meeting that 3 LAPs – Poppyland, Griffon and Stalham with Happing, were now involved with the North Norfolk Pathfinder Project working with Blue Sail Consultants who have been investigating tourism and the unique experiences already available between Overstrand and Horsey.  A workshop was being held in November with the view to developing a tourism marketing plan.    

	
	

	f.
	Scrutiny Chair Report

	
	Stephen Read told the meeting the Scrutiny Committees program of work timetable was on target for the Report to the Board ready for release in December.  Stephen continued to say that he was meeting the Chair directly after the meeting to discuss the best format for the report.

	
	

	5
	Local Enterprise Partnerships

	
	Philip Burton explained that the government had set out its plans to replace the regional development agencies, and invited local groups of councils and business leaders to come forward with proposals on how they would form local enterprise partnerships.  To encourage private sector / social enterprise and enable places to adjust to reductions in public spending, the Government is creating a Regional Growth Fund (RGF), worth £1bn over 2011/12 and 2012/13.   The Departments for Business Innovation and Skills and Communities and Local Government, together with HM Treasury have requested feedback on their proposals by 6 September 2010 - the same deadline as proposals are due for the formation of Local Enterprise Partnerships (LEPs).  Philip continued saying that as this deadline fell between NNCP Board meetings , consequently, the following documents were circulated with the Boards pack of papers for this meeting:

· the Local Enterprise Partnership Business case for Norfolk – Norfolk Unlimited, 
· the response on the Regional Growth Fund from the proposed Norfolk Local Enterprise Partnership,
· the letter and email of support to the response from North Norfolk District Council and the North Norfolk Business Forum on behalf of the North Norfolk private sector. 
Linda Rogers said that initially the criteria for the Local Enterprise Partnerships was judged to be unfair as it precluded voluntary agencies however she had just received notice that voluntary agencies could now to be included.  Janet Holdom asked if it was known when an anticipated reply might be expected.  Philip replied that he had no further information.

	
	

	6
	Endorsement of the NNDC Health Strategy 2011-2015

	
	The Chair welcomed Nick Baker – NNDC Strategic Director for Health to the meeting.  Nick Baker said he had asked to speak to the Board to update them on the progress of the North Norfolk Health Strategy 2011-2015.He was seeking the Board’s endorsement for the live working strategy which they had before them.  Nick said that as explained at a previous meeting that the North Norfolk Health Strategy has been developed to respond to the recommendations made in the Improvement and Development Agency (IDeA) report following the NNDC Health Peer Review in November 2009.  The district council have been working hard with partners to develop a strategy on wide health agendas to provide strategic focus and improve partnership working that will ensure the relevant services maximise opportunities to improve and influence health.  Nick continued to say this strategy was the starting base to move forward as issues emerge but there are 3 priorities which would remain regardless of future outcomes :
1. Localism of health delivery
2. Prevention of ill health and promotion of healthy lifestyles and maintaining activity
3. Independence and support for older people.  
The North Norfolk Health Strategy 2011-2015 is scheduled to be signed of by the NNDC Cabinet on Monday 4th October this would be followed by the training of managers and councillors to find opportunities for services to work together and with partners.  The Chair asked if there were any questions, Jon Clemo asked where the funding was to be found as it was found that with many processes actions resulted which would need funding.  Nick replied he did not see it requiring extra funding, and use existing funds differently.  The Board noted that the North Norfolk Health Strategy 2011-2015 was a live working document.

	
	

	7
	GP Commissioning - Update

	
	Stephen Eldred told the Board he had facilitated a summit on 7 September for more than 150 Norfolk GPs and Practice Managers who had came together to discuss how healthcare will be planned and provided in the years to come.  The aim of the summit was to consider how GPs envisage the future developing and what support they would require from NHS Norfolk.  It was the consensus of many of the GPs and Managers attending that they were still to be convinced Practice Based Commissioning was the way forward.  Stephen continued to say that North Norfolk was in a good position as to  what could be done collectively as it had already set up the North Norfolk Health Consortium Chaired by Dr. Anoop Dhesi. 

	
	

	8
	Preparations for the 2011 Census

	
	The Chair welcomed Grant Rundle, Area Manager from the Office of National Statistics and Rob Goodliffe, NNDC Assistant Census Liaison Manager (ACLM) to the meeting.  Rob Goodliffe introduced himself saying that he had been appointed as the ACLM for North Norfolk and would be working closely alongside Grant with the 2011 Census.  Grant Rundle introduced himself and explained that he had attended a meeting with all the local strategic partnership in his area to improve census return rates and get the wide engagement in the community. With their help he would ensure maximum coverage to assist in identifying and reaching local hard-to-count areas, in particular, in North Norfolk the over 65’s and migrant workers.  A number of avenues have already been identified and are contained in the Census Local Partnership Plan - a working document which is constantly updated.  Grant asked if Board members knew of any methods of reaching these groups or any groups which had not been covered in the plan to contact Rob Goodliffe whose contact details could be found at the front of the plan. Members exchanged ideas and contact details will be forwarded accordingly.

	
	

	9
	Applications Received and Agreed by Thematic Groups for Board Endorsement or Funding

	a
	Holt Visioning

Covered under Minute 4d. Thematic Lead Report – Housing, Neighbourhood and Access.

	
	

	b
	Domestic Violence

Covered under Minute 4d. Thematic Lead Report - Quality of Life 

	
	

	10
	Griffon Area Partnership – Promotional DVD for Voyager Project

	
	The Board watched a short DVD entitled Voyager Community Project.  By way of an introduction Mike Jones explained that the Griffon Area Partnership was in year 2 of £240,000 funding grant received from the Big Lottery for the Voyager Project.  One of funding specifications made by Big Lottery was instead of submitting a written project report that a short film was made of how the project was set up, its aspirations and benefits. 

	
	

	11
	A.O.B

	a
	The Chair asked for special thanks to be extended to Supt David Marshall for his contribution and support given to the North Norfolk Community Partnership wishing him best wishes in his new appointment 

	b
	The Chair informed the board that he had recently been elected vice chair of NHS Norfolk.

	c
	Beatrix Ward asked the Board for guidance on the process for responding to consultations on behalf of the North Norfolk Community Partnership. It was agreed that any consultation documents which is directly relevant to NNCP work will be distributed to Board members. Other consulations will be answered and noted in the managers report. 

	
	

	12
	Next Meeting

	
	Monday 29th November 2011, 2:00 pm at Paston College, North Walsham

	
	

	
	Meeting Closed at 16:20 pm
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