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NNDC’s response to Inspector’s matters and issues
Key issues:

i. Does the Strategy give sufficient/appropriate guidance in respect of Implementation, Monitoring and Performance Indicators so that it can be properly focussed and flexible to changing circumstances?
i.1 The Council’s response to question (v) on Day 8 explains the approach to monitoring and further details are contained in section 4 of the Core Strategy, Implementation and monitoring. 
i.2 Table 4.3, Implementation plan, on page 116 of the Core Strategy sets out the implementation mechanism for each policy and indicates which agencies may be responsible for achieving this.  In many cases the detailed implementation of policies will through the site allocations DPD or SPDs such as the developer contributions SPD.  In other cases delivery depends on integrated working with other agencies.  The Council is actively involved in delivery partnerships such as the North Norfolk Community Partnership which brings together service providers to work in a co-ordinated way.  This enables a clear implementation of policies and a focus for action if they are not being achieved.
i.3 Section 4.5 of the Core Strategy discusses monitoring and Table 4.4 sets out the indicators proposed to measure whether Core Strategy policies are having the desired effects.  The Annual Monitoring Report is the mechanism for monitoring and reporting on these and can trigger a review of policy to respond to changing circumstances if required.


ii. Does the Strategy need to go further in respect of an implementation framework for policies including in relation to infrastructure constraints?  Ie Should it be more pro-active in securing infrastructure earlier so as to deliver new development in line with the strategy and the housing trajectory?
ii.1 As discussed in the Council’s response to questions on Day 8 the Strategy proposes a phasing plan to ensure that development is not brought forward ahead of essential infrastructure.  This has been prepared in consultation with infrastructure providers themselves and represents a ‘worst case’ scenario of the constraints phasing the district.  Policies do not prohibit development coming forward in advance of the phasing dates if infrastructure constraints can be overcome earlier, through developer contributions for example.  As discussed on Day 8, the Council is not an infrastructure provider and can only bring forward required improvements through co-ordinating and lobbying provider agencies. Therefore the Core Strategy needs to outline appropriate phasing to ensure that new development does not come forward unless the appropriate infrastructure is available.  
ii.2 The Council has proactively sought information from infrastructure providers on capacity and engaged in additional dialogue where particular constraints were identified.  For example, the Council has met on a number of occasions with Anglian Water and the Environment Agency to discuss possible solutions to the limited capacity in sewage treatment work capacity.  The key role for the planning authority is to provide clarity for infrastructure providers as to when new development will come on stream so that their funding programmes can reflect these requirements. The Core Strategy, prepared in consultation with providers, gives this clarity. 
ii.3 The Council will continue to be pro-active in co-ordinating infrastructure provision through two key mechanisms – the detailed requirements for allocations through the Site Specific Proposals and the preparation of the developer contributions SPD which will set out requirements in terms of infrastructure provision in more detail


iii. Are implementation timing/phasing issues sufficiently clearly addressed?
iii.1 Table 4.2 of the Core Strategy (page 114) clearly sets out the proposed phasing of residential development over the plan period.  A slight amendment to this has been proposed to reflect the fact that Anglian Water has identified some additional capacity in the Fakenham Sewage Treatment Works which will allow some residential development to come forward earlier than anticipated (see question (i) in the Council’s day 8 paper).


iv. Are appropriate Performance Indicators identified and are there any outstanding queries?
iv.1 Table 4.4 of the Core Strategy (page 123) identifies indicators and targets for the Core Strategy objectives.  The Council works closely with other delivery organisations and where possible common indicators and targets have been used.  For example indicators common to the North Norfolk Corporate Plan, East of England Plan and Local Area Agreements have been included. The proposed new set of National Indicators can also be included in this table in the adopted Core Strategy. 
iv.2 The Norfolk Geodiversity Partnership suggested some amendments to the indicators that have been accepted and are contained in the Pre-examination schedule of minor modifications [I3].

iv.3 An objector suggests that the proposed means of measuring the commercial health of town centres are not sufficient.  The measures proposed are considered appropriate and possible to measure given Council resources.  Norfolk County Council carries out market town surveys and any additional information gathered can be reported in the Annual Monitoring Report.
iv.4 Volumes of passenger use of the Bittern Line are recorded in the Annual Monitoring Report and could be included under ‘to improve access for all to jobs and services, leisure and cultural activities’


v. If changes to the Implementation and Monitoring section are proposed do they need to be the subject of further public consultation and Sustainability Appraisal?
v.1 The need for further public consultation and Sustainability Appraisal would depend on the nature of the changes proposed.


vi. Any other relevant points of a general nature raised by representors?
vi.1 To be discussed on the day.
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