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This report provides an outline of the workshop held at Weybourne Methodist 
Church on 21st September 2007 and summarises the contributions of 
participants. (Some of the actual feedback gathered is attached as an 
appendix). We are grateful to all those who attended. The report has been 
posted on the Council’s website www.northnorfolk.org/ldf under the ‘latest 
news’ heading and has been sent to interested parties. 

Outline of the workshop 
The overall aim of the event was to provide an opportunity for key members of 
the local community to highlight the specific issues that they feel should be 
addressed in planning the future of Weybourne. This included discussion of 
matters relating to ‘coastal change’ (resulting from the Shoreline Management 
Plan and its consequences for the village), together with the identification 
places where new development could be considered to meet the settlement’s 
needs. The outputs from the workshop will be used to inform the Coastal 
Management Plan and the Site Specific Proposals Document (part of the 
Local Development Framework). 
 
The Workshop was chaired by 
Cllr Henry Cordeaux and 
participants included Members of 
Weybourne Parish Council, 
representatives from local 
businesses, clubs and other 
organisations. Altogether there 
were twenty-seven people 
present. 
 
The event included presentations 
on planning policy and coastal 
management, followed by sessions in which participants highlighted the 
important issues for the village and identified the possible development 
options for its future. Question and answer sessions were followed by general 
discussion and feedback was gathered from participants about the event. 

What participants said  

Summary 
Weybourne was felt to be an excellent place in which to live, with a host of 
services and facilities and a vibrant and active local community. It has a 
wealth of attractions and accommodation for visitors, although a major 
concern was that there was no central place for car-borne visitors to stop and 
that there are poor pedestrian connections between the village centre and the 
nearby attractions – particularly the beach, the Muckleburgh Collection and 
the North Norfolk Railway. There was a desire to see the number of visitors to 
the village increase. 
 
It is recognised that the coast is an important characteristic of the village and 
that it is changing, though there was little concern that this would adversely 
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affect Weybourne, except for the encroachment of the shingle bank on the car 
park. 
 
Overall it was felt that Weybourne was ripe with opportunities and there was a 
desire to see new housing built (particularly to meet local needs); the 
development of new business accommodation; and for visitor facilities to be 
provided. The overriding view was that new development must respect the 
outstanding quality of the local environment.  
 
Proud 
Participants were proud of many things relating to the quality of the natural 
environment, the character of the built environment, the history and heritage 
of the village, the attractions of the area, the village’s facilities, its ‘sense of 
community’ and the vibrant local economy. It was felt that Weybourne is an 
excellent place to live and to visit. 

 
Sorry 
Despite all that Weybourne has to offer, it was felt that it was a great shame 
that there was no central car park, with visitor facilities such as public toilets, 
and footpaths to encourage visitors to stop rather than just pass through. The 
attractions of the village, such as the churches and the remains of the priory, 
are not readily accessible to passing visitors and the nearby attractions are 
not connected by paths. 
 
The capacity of the existing car park is restricted by constant flooding and it is 
in a generally poor state. There are no facilities here and pedestrian links are 
poor.  
 
Housing is beyond the reach of local people and consequently the face of the 
village is changing due to an increasing number of incomers and holiday 
home-owners. 
 
Hope 
The village needs both a supply of affordable housing and business 
investment to provide accommodation and jobs for young people. This, it was 
hoped would provide a balanced population which would help to support local 
facilities, particularly the nearby school at Kelling. 
 
There was a heart-felt desire to protect and enhance the attractiveness of the 
area and for new development to play its part in that. It was hoped that 
Weybourne would be an example of ‘environmental excellence’ through 
innovative design and community development. 

 
Fear 
There was fear that the identity of the village would be lost, either because of 
in-migration and second homes or through inappropriate development that 
doesn’t meet needs or is poorly designed. 
 
There was a fear that flooding from the inland watercourses, as well as 
overtopping of the shingle bank, would increasingly affect the village. 
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Key Issues  
The village has many attractions for visitors but it does not have suitable car 
parking in a central location, there are no public toilets and there are poor 
pedestrian connections between the different attractions and facilities. The 
viability of village facilities would improve if there were more visitors and the 
residents would also benefit from improved facilities and footways.   
 
The beach car park is in a poor condition and is likely to continue to be 
encroached upon by the shingle bank. There are no facilities at this car park. 

Site-specific issues/ ideas comments and suggestions 
The following summarises the site-specific issues identified by participants, 
i.e. places where issues arise or can be addressed; sites that have 
development potential; sites that are under threat; sites that should be 
protected etc. These suggestions were made in the expectation that the 
village would be selected as a ‘Service Village’ in the LDF Core Strategy. 

• The site that seems to be the catalyst to addressing many of the issues in 
the village is the Abbey Farm site at the corner of The Street and Beach 
Lane. This has potential to provide workshop space – which could double-
up as a tourism attraction. Land within and adjacent to the farm complex 
should be considered for the development of a new car park, toilets and 
possibly other visitor facilities. This must, however, respect the sensitivity 
of its location and it must be recognised that this site lies within the 
floodplain. 

•  The church and adjacent ruined priory could be significant visitor 
attractions and access to and interpretation of these could be developed in 
conjunction with the Abbey Farm site. 

• The field (paddock) behind the Ship Inn (adjacent to Holt Road) is an 
important site to the local community. It fulfils a role as a central area of 
open land in this tightly knit village. It was felt that this should be protected 
and should become a ‘village green’, though some people also felt there 
was scope for some affordable housing development here, if appropriately 
designed. 

• The allotments site, off Station Road, was considered to be a good 
location for the development of affordable housing as long as the 
allotments are suitably replaced. 

• The following possible housing sites were identified: land to the north of 
Pine Walk (adjacent to the allotments); land at the western side of Station 
Road (only extending as far as the existing development on the opposite 
side of the road); and land to the south of The Street (at the western end 
of the village) - although this was thought by many to be a very sensitive 
location. Some felt that there was also some scope for a small housing 
scheme on the car park of the Maltings Hotel (but many thought that this 
should be retained as a car park) and also at the end of Weynor Gardens. 

• The former buildings at Weybourne Military Camp, presently used in 
connection with the Muckleburgh Collection, should be considered for 
conversion to industrial/business use if they become redundant. 
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Questions and general discussion points 
Q.  What is a ‘Coastal Service Village’ and why is Weybourne proposed as 

one in the Core Strategy? 
A. This is a settlement where both ‘infill’ development and planned future 

expansion can take place. These were selected on the basis of the level of 
services and facilities in the village and nearby as well as the availability of 
public transport. 

 
Q. Could this justify the development of a doctor’s surgery in the village? 
A. In itself this will not bring a surgery to the village but it may be more likely 

that one would choose to set up in a Service Village (which has more 
prospect of further growth) than elsewhere.  

 
Q. Does the number of houses proposed for Service Villages derive from 

need? 
A. This is not so much based on need as appropriate scale. Need will far 

outstrip the level of allocations, however, further affordable housing can be 
provided on ‘exceptions’ sites. 

 
Q. Would development of ‘exceptions’ sites (for affordable housing beyond 

designated development boundaries) be allowed if the village is not 
selected as a Service Village? 

A. Yes, if the proposed policy is adopted, as this includes criteria which could 
permit such sites in smaller non-selected settlements. 

 
Q. Are dwellings on exceptions sites counted in the total allocation numbers? 
A. They are counted in the total once completed but it is not easy to 

anticipate the numbers in advance over the whole plan period (up to 
2021). 

 
Q. Can exceptions development take place in the Area of Outstanding 

Natural Beauty (AONB)? 
A. Yes, in principle, although as with other development regard will be had to 

the special qualities of the AONB.  
 
Q. What criteria are used to decide who can occupy affordable housing? 
A. For housing on exceptions sites the occupants are initially drawn from 

those in need (i.e. on the in the housing waiting list or needs register) 
within the parish and adjoining parishes, but affordable housing developed 
on allocation sites will be for those in need within the District as a whole. 

Conclusion 
Above all the character and attractiveness of the village and its surroundings 
should be maintained, however, there is a willingness to see new 
development that will reinforce the vitality of the village and the local economy 
if it comprises high standards of design and environmental quality. Housing 
development should be of an appropriate scale and carefully sited in a way 
that respects the character of the village and the attractiveness of its 
landscape setting. The local economy should be improved by conversion of 
suitable buildings to employment uses and by bolstering the tourism potential 
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of the village by provision of visitor facilities with links to existing attractions. 
Opportunities should be sought to improve accessibility by foot for residents 
and visitors. 

What participants thought about the workshop 
Participants were asked to give feedback on their impressions of the 
workshop and to provide further comments on the matters covered.  
 
There was almost full agreement that the purpose of the event had been 
made clear, that there was adequate opportunity to participate and that this 
was an appropriate means of involving people in the planning process. 
Ninety-five percent of participants felt that the workshop was the right length. 

Feedback

Enjoyable
7%

Important
14%

Controversial
1%

Good
7%

Educational
2%

Helpful
10%

Enlightening
3%

Useful
8%

Sociable
9%

Informative
15%

Confusing/ chaotic/ 
boring/ complicated/ 

waste of time
0%

Frustrating
1%

Challenging
7%

Well managed
16%

 

Comments from the feedback forms 
“I thought it would mostly be about coastal erosion but was glad it covered a much 
broader spectrum.” 
 
“If held at a different time (i.e. not work hours) would more locals have been able to 
attend?” 
 
“Congratulations - very helpful. Look forward to your feedback.” 
 
“Well run, helped to bring all interested parties together.” 
 
“I just hope that our views will be taken into account and we are not being paid lip 
service to.” 
 
“Very enjoyable day and very informative.” 
 
“Concerning the car park flooding near the shoreline, if the pond was enlarged and a 
correctly located pipe leading to the sea (with a non-return plate) this would solve the 
problem. “ 
 
We charge visitors to Weybourne beach, why can't we provide a temporary toilet on 
the beach car park? 
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What happens next? 
The feedback generated at the workshop has been recorded, it will now be 
analysed and fed into the preparation of the Site Specific Proposals (SSP) 
document and the Coastal Management Plan (CMP) as appropriate.  
 
Publication of the preferred SSP options will await the outcome of the 
examination into the Core Strategy, which will set the context and determine, 
for example, the extent of the Coastal Erosion Risk Area and also confirm 
whether or not Weybourne is to be identified as a location for further 
development. It is hoped that this will be decided by June 2008. The SSP 
document will then be submitted for examination in summer 2009.  
 
The Coastal Management Plan is not part of the LDF and will follow a 
separate process. This will involve developing issues, options and a vision for 
the whole North Norfolk coastline over the coming year. A detailed timetable 
for this will be published in due course. 
 
Contact Rob Young (01263 516162) for further information. 
robert.young@north-norfolk.gov.uk  



The community’s  
involvement  

with Kelling school 
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The general  
tidiness of  
the village 

A distinctive 
coastal village 

The surrounding 
trees and  

heathland 

The  farming  
economy 

Working beach 
and fishing 

industry 

Coastal 
heritage 

The church 
and abbey 

ruins 

The  
windmill 

Gasches (now 
a home) 

The charity work 
being done in the 

village 

The local  
action groups 

Participants were 
PROUD of…. 

Allotments 
(in good 

use) 

The unspoilt  
character of  
the village 

Great natural 
beauty 

The views & scenery 

The coastline 
and ocean 

Beautiful old 
houses, 

churches and 
gardens 

Economic  
Activity 

The village store 
& post office 

The footpaths and 
beach access 

Village pub 
and hotel 

Kelling 
school 

The military  
history at  

Muckleburgh 

our fair state, 
past and present The agricul-

tural heritage 

North Norfolk 
Railway 

History &  
Heritage 

Services &  
Facilities 

The Local 
Environment 

The sense of 
belonging to a 

caring  
community 

Fortitude and 
adaptability 
of its people 

Friendliness of 
villagers and 
offers of help 
when needed 

The general agreement of fortune 
to live in excellent area judging 

by  the length of peoples’ stay when 
they move here (or they are born 

here) 

The  
community  

spirit 

Community 

The history of 
the village 



APPENDIX            21st September 2007 
 

Weybourne Village Workshop Feedback 

The loss of connection  
to the surrounding 

land and sea 

The poor upkeep of 
the beach and  

car park 

About the lack of 
affordable housing 

for local people  
including the young 

The high 
house prices 

Participants were 
SORRY about…. 

No facilities for  
public on beach car 
park, hence no need 

for a pay and  
display machine 

No public 
toilets 

That we are all 
guilty of being 

‘Nimby’s 

The lower number 
of people who live 

and work here 

That there is so little 
for children  

More young 
locals are 

not/have not 
engaged in 

deciding the 
future of the 

village 

That the 70’s and 
80’s buildings were 
not planned to be 

in-keeping with the 
older buildings in 

Weybourne 

That visitors 
(mostly) lack 

thoughtfulness 
e.g. drivers and 

dog  owners 

The sometimes 
tatty areas of 

the village 

The few local 
eyesores that 

exist 

The changing 
face of the village 
due to incomers/
holiday homes 

The speed of 
through-

traffic despite 
a 20mph limit 

The busy 
main road 

The poor road 
access &  

infrastructure 

Local Environment 

The  poor provision 
of public transport 

and transportation 
routes 

Poor  
footpaths 

The lack of 
reason for 

people to stop 
in the village 

Community &  
Facilities 

The 
flooded 
car park 

at the 
beach 

That young people 
have to work away 

both for employment 
and housing 

Housing &  
Economy 

Transport &  
Infrastructure 

The lack of parking 
available in the 
village (need a 

village car park) 

The lack of commitment 
from a minority of  

newcomers 



Improved 
coastal road 

access 

Better infrastructure 
which is needed prior 
to new development 

being built 
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That Weybourne 
maintains its soul 

and diversity 

To maintain the natural 
environment, e.g. woods 

and heath land 

That we 
are not 
invaded 

That Weybourne 
maintains  

and improves  
its dark skies 

That in the future 
Weybourne’s appeal 
can be maintained 

whilst still  
remaining a viable 

village 

A village car 
park so that 

people stop here 

Better beach access - 
improve the access road 

and car park 

For commencement of 
the beach path 

Bus routes via the 
railway and up Sandy 

Hill Lane 

More housing for  
young people 

For coherent planning, 
forward thinking and 

rigour in operation 

For sustainable technology 
to be used in new builds 
and developments e.g. 

wood fuel boilers rather 
than same old. 

That rural employment 
remains viable 

For Weybourne to  
become an example of 
how to develop a small 
community, with every 
chance taken to be at  

the forefront of  
environmental excellence 

Development 

For an increase in families 
with young children  

to help sustain Kelling  
Primary School 

For local job creation 
which does not affect 

the character  
of the village 

Better public 
transport 

That the community 
spirit grows 

Participants 
HOPED for... 

A footpath all the 
way through the 

village to improve 
pedestrian safety 

Better Access, 
Infrastructure & 

Transport 

Alleviation of 
the flooding 
behind the 

beach 

That the school 
continues to be 
a thriving one 

For improved 
accessibility to 

the school 

Community 
& Economy 

Affordable housing to 
keep local youngsters 
where they were born 

or raised 

For no dramatic change 
to the overall ‘feel’ of the 

village 

Preservation of  
Existing Character 

New social &  
recreational facilities, 
especially for children  
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That we become 
a chocolate box 
Norfolk village 

of fakery 

Council rates 
becoming out of 

the reach of  
residents 

Fear of flooding 

Local policing being 
moved away from  

Sheringham making  
response times longer 

Participants 
FEARED…. 

Coastal erosion 
going  

unchecked 

Spoiled due to 
too much growth, 

new houses etc 

That we lose our 
uniqueness and 
become just an-

other homogenous 
village 

New housing being 
forced onto us  

without  
consultation 

The village dying  
without the  

correct development 

Fear that nothing 
will be done 

Badly managed 
development 

That ‘affordable’ 
really means ‘cheap 
and nasty’ and that 
developers call the 
time on standards 

Loss of rural employment. 
Too much mechanisa-

tion/automation,  
amalgamation etc. 

Coastal Issues 

Reduction in  
Public Services 

Second homes  
purchase and 

negative commu-
nity effect 

Loss of Village 
Identity 

Bus service being  
reduced making us 

more reliant on 
cars 

Short-term road disruption 
when wind farm electricity 

cables open up the roads  
(going across fields would 

be better) 

Traffic and 
speed of traffic 

Transport &  
Infrastructure 

Affordable housing  
becomes more important 

than the natural  
environment 

Development with 
no local  

employment 

Development 
without suitable 
infrastructure 

Yet more 
second or 
holiday 
homes 

A dormitory 
feel to the 

village 

Changes to land 
use and more  
development 

Influx of 
significant 
numbers of 
outsiders 

Inappropriate  
Development 




