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Economic Development Equality Framework:-
	
	Strategic Goal


	Aim

	SG1


	Business Competitiveness
	To ensure that all information, advice and training services to be provided people wishing to start up in business and existing businesses take into consideration equality and access issues

To encourage businesses to implement the equality legislation in their own operations 



	SG2


	Employment Creation


	To continue to apply and review equality and access polices in all operations

To proactively encourage acceptance of diversity amongst partners and clients accessing services.

To maintain and enhance the matrix quality standards with regards to all equality issues



	SG3


	Skills Development
	

	SG4


	Marketing North Norfolk
	To promote accessible tourism to disabled people by providing relevant, useful information on services and facilities available and by signposting to other appropriate organisations and businesses. This will be communicated in all the Council’s tourism promotional literature, the visitor website www.visitnorthnorfolk.com and the tourism pages of the Council website www.northnorfolk.org/tourism


	SG5


	Sustaining the Environment
	To ensure all environmental and low carbon initiatives and developments embed equality and access policies in all operations.


	 SG6


	Provide a strategic voice for the Economy of North Norfolk


	Increase understanding amongst strategic local partners about the council’ combined equality scheme.
Train all relevant staff to understand equality legislation and their responsibilities.

Ensure that service performance can evidence best practice approaches in delivering quality services.




	Directorate
	Service
	Person responsible for the assessment
	Date assessment completed

	Community

	Economic & Tourism Development 
	Robin Smith & Jose Socao
	24/09/2008

	Title of the policy being assessed

	North Norfolk DC Economic Development Unit Strategy and Service Plan 2008-20

This Service Plan forms the framework and focus for the economic development of the North Norfolk area from the present time to the 31 March 2010, the term of the current administration.

	The status of the policy


	Under implementation:-
This service continues to be mindful of the need to be continuously vigilant to ensure that the service responds to the needs of those who are disadvantaged or excluded within the North Norfolk area. 
Progress:-
The Economic Development Service has over a number of years supported the corporate values of this council, which includes equality and diversity within the community cohesion agenda. In both employment and service provision, the service has sought to treat people fairly, justly and with respect. This statement can be validated and is evidenced within the succession of operating plans and strategies which are included in the bundle of enclosures filed to support this assessment.

It should be noted in this context however, that although the service has previously operated without any overarching equality statement, it can provide evidence of compliance and best practice through the operation of programmes and schemes carried out on behalf of European, National and Regional partners. Ref example programme specification carried out under European performance criteria.


	1. What are the aims, objectives and purposes of the policy?

	The Equality policy will ensure that there is a better understanding between the service and its partners about the link between improving cohesion and delivering equalities in the context of sustainable economic development.

The Policy will be integrated into all aspects of service delivery. The Strategy/Service Plan to 2010 includes the following aims and objectives.

 ‘To work alongside or in partnership with other public bodies and the private sector to promote

the diversification and development of the local economy through the creation of an

environment which will allow businesses to succeed and provide a wide variety of employment opportunities to the residents of North Norfolk’.
The Six Strategic Goals:
SG 1 - Business Competitiveness
SG 2 – Employment Creation

SG 3 – Skills Development

SG 4 – Marketing North Norfolk

SG 5 – Sustaining the Environment

SG 6 – Provide a strategic voice for the Economy of North Norfolk

For a full breakdown of all the individual aims & objectives for each strategic goal, see attached service plan



	2. Does the policy support other objectives of the council?

	“Our vision for North Norfolk is of a place where everyone can enjoy a high quality of life and where the unique and attractive environment is sustained into the future.

It is a place for:

· where people feel safe and live in decent homes

· where equality and diversity are valued and celebrated

· where people have diverse career and training opportunities, and jobs which add value

· where residents choose healthy lifestyles in sustainable communities and access a wide range of activities which meet everyone’s needs

· where the environment is protected and where the identity and special character of the area is retained”

( People in North Norfolk have told us what’s important to them ( Affordable housing ( Employment, learning and skills ( Facilities for young people ( Tourism ( Safer communities ( Tacking coastal erosion (Environment and climate change ( Better public transport

These views have informed our partnership vision for the District and our service priorities”.



	3. Who is intended to benefit from the policy, and in what way?

	Individuals and businesses who wish to improve their economic prospects, which include:
· Communities of Place

· Communities of Interest

· Hard to Reach Groups

	4. What outcomes are anticipated from the policy being in place?




	Equality legislation and responsibilities are better understood by staff and customers.

· The Customer at the heart of service delivery. 

· Everyone has equal access to Economic Development services, facilities, advice and information.
· Risks associated.

· Key requirements for strategic planning and delivery.

	5. Identify and select your assessment team.


	Name
	Role
	Responsibilities

	6. 
	Robin Smith
Jose Socao

Julie Humphrey

John Morgan
Geoff Thompson
	Economic & Tourism Development Manager
Economic & Tourism Development Officer 
Economic Development Admin Officer

Learning & Skills Project Manager

External Funding Officer
	Management of the team

Business support

Administrative support

Learning and skills development

Accessing funding opportunities



	7. What data have you gathered for this assessment?
How have you analysed this data?


	Source and 

Age of Data
	Owner
	Findings
	Data Gaps

	8. 
	NOMIS
Census
Norfolk County Council
Local relevant surveys


	ONS
ONS

Norfolk County Council (NCC)
North Norfolk District Council (NNDC)

	
	Information is not available as yet, will need to investigate.


	9. Who are the main stakeholders of this policy?

	Community
	Staff/Members
	Partners

	10. 
	North Norfolk District Council
North Norfolk Business Forum

North Norfolk Community Partnership

North Norfolk Tourism Sector Roundtable

North Norfolk Skills Partnership

Local Area Partnership


	As above
Leisure, Arts and Culture Service

All members of partnerships
Housing

Emergency Planning

Community Service

Planning

Planning Policy

Others 
	Business Link East
IIC Partnership Board

Shaping Norfolk Future

IIC Rural Partnership

Enterprise Agencies’
Local authorities groups

East of England Development Agency

County Strategic Partnership
East of England Tourism



	11. Are there any concerns that the policy could have a negative impact with regard to race and ethnicity?
	No, however, analysis has shown that beneficiary ethnic mixes is broadly in line with the current demographic mix in the district.
	What evidence (actual data or assumptions) do you have to support this?

	12. 
	
	One of the great successes of the Sheringham learning and skills projects was the setting up of ESOL provision in Sheringham itself.  This survived the transition from Paston to Adult Education and is still running.  It also survived the changing of the way government funded ESOL provision.

Programmes such as Virtual Business Support Programme (VBS) the Advice Information & Guidance Programme (AIG) bring together diverse sectors of society.  This society often includes the disadvantaged, the disabled, the unemployed and often migrant workers from other countries and regions of the European Community.  In this respect, learning plays a big part by encouraging individuals to improve their skills and thereby their confidence, which in turn can help them to integrate.  An example of the help given to people of other nations, is the ‘Response to Redundancy Programme’ which has played a key part in the resettlement of people forced into worklessness through redundancy.  This programmed has provided support for many migrant workers, through interpretation services, and the support provided has often been extended well beyond the tolerance levels of available funding schemes.

Knowledge and empowerment are key, especially for vulnerable people such as refugees, asylum seekers and immigration.

The EDU service however, recognises the continuing need to improve communications with these groups and it is planned to hold a full staff meeting to consider developing a Welcome Pack designed to provide useful information on accessing our services written in several languages.

Evidence of beneficiary

Much evidence of EDU beneficiary activity is project based. As such equal opportunity data is collected from each individual accessing the service as to gender, age, ethnicity etc. This forms part of the evidence base required by partner funders and ad hoc analysis is available by accessing client records.
Evidence of policy
Again as required by partner funders, the equality opportunities policy is subject to regular review to re-affirm its appropriateness as well as its effectiveness. This can be evidenced through funding application forms and funding project review forms.


	13. Are there any concerns that the policy could have a negative impact with regard to gender?
	No, however, our analyses show treads for more women to access the service than men.
	What evidence (actual data or assumptions) do you have to support this?

	14. 
	
	For many years this Council has supported without gender bias, all people seeking to become economically active through employment. Where there has been perceived market failure the service has supported special initiatives of the type provided by the Women’s Education & Enterprise Training Unit or linked referrals directly to organisations who cater for the specific needs of individuals.  In terms of direct routes to enterprise development, individuals are given guidance on what help is available, and total freedom to choose the type of support best suited for them.
Evidence of policy
Relating genders to child care, since 2002 the European Social Fund (ESF) and LEADER Plus have offered support with child care adopting a model developed by WEETU and others including Workhouse, Prowers who work directly with women of any age or ability..  However, it was found that there was low take up of this support and when investigated it was found that uncertainty over the impact on working family tax credit was to blame.

In summary, this service looks to influence policy makers on all issues relating to the fair treatment of people seeking advice and support on enterprise development.  To this end the service is piloting a new programme named the Virtual Business Support Project (VBS), which looks to sweep away the barriers that have prevented people in rural areas from succeeding.  If successful, this programme should liberate people who currently are isolated form the support they need.

Finally, Economic Development continues to be an influential partner within the County Business Support Alliance which oversees the fair delivery of enterprise support across the County.  Through it influencing role this service will ensure that all partner organisations understand our total commitment to improving equal opportunities for all people.



	15. Are there any concerns that the policy could have a negative impact with regard to disability?
	No, however, there is an inability amongst  many micro business to carry out investment to meet all DDA aspirations.
	What evidence (actual data or assumptions) do you have to support this?

	16. 
	
	Disability more than any other area of equality provision represents the greatest challenge for businesses in North Norfolk.  For example, the tourism industry currently faces increasing pressure from a number of emerging forces, i.e. regulation, foreign competition, economic downturn etc.  However, amongst the most pressing of these are DDA and fire regulation compliance.  Both of these represent additional burdens to the industry at a time when funding lines are threatened and the balance of the industry is less confident than ever before about their trading prospects.
The role of the Economic Development Unit is to work with industry to develop policies that are deemed effective overall and sustainable into the longer term.  In terms of disability access, the District appears to have a very low level of provision that can cater for people with disabilities.  This needs to be addressed particularly where tourism in concerned in accordance with the strengthened ‘discrimination’ act which requires reasonable effort to be demonstrated in providing access to all.
To this end, this service will strive to influence businesses through the North Norfolk Business Forum to adopt proactive policies in terms of disability access.  In this, respect, it is the intention of this service to hold a tourism conference, at which the important issue of disability access will be discussed as one of the major topic areas.  In the future it is likely that this service will only engage in markets where we are satisfied about the quality and range of accessible provision.

In summary, again the learning projects have and continue to make provision for disability.  For example, there are a number of ICT accessories which are designed to make ICT more accessible depending on disability.  Once again equipment and fear that they become marginalized by using joysticks etc.



	17. Are there any concerns that the policy could have a negative impact with regard to age?
	No
	What evidence (actual data or assumptions) do you have to support this?

	18. 
	
	North Norfolk has an aging demographic.  There are more over 50’s than the county and national average.  Coupled with that is a migration of young people out of the District and a decline in youth aspirations.  This is why the inclusions of 14-19 National Diplomas in the new Centre for Entprise at North Walsham is so important.
The Economic Development unit does not recognise age as a barrier.  The qualification to become self employed rests on more complex issues such as start-up funding, financial management, markets etc.  However, beyond the advice given by this service or beyond the training provided by approved suppliers there exists a number of potential obstacles which often prevent people from becoming self employed.  Some of these obstacles are legitimate and some are as a result of perceptions for example; lack of experience/track record, or poor credit rating or one is just too young or just too old for there to be the level of confidence to back the preposition.  Again this service is about supporting groups in the event that main-stream activity has failed, that is why the Council has supported programmes and initiatives that look to address market failure.  Over the past few years we have funded organisations such as the Princes Trust, Young Enterprise, Livewire in an attempt to even out the disparities that exist within the world of enterprise development.



	19. Are there any concerns that the policy could have a negative impact with regard to religion/belief?
	No

	What evidence (actual data or assumptions) do you have to support this?

	20. 
	
	EDU works across all religion/beliefs as part of the ethic to encourage diversity.  An example of minimising the impact with regards to religious beliefs is the assistance given by EDU to County Partners when looking to deliver Yoga courses in North Norfolk and coming against local opposition to source courses at parish halls because of religious diversity intolerence.

	21. Are there any concerns that the policy could have a negative impact with regard to sexual orientation?


	No
	What evidence (actual data or assumptions) do you have to support this?

	22. 
	
	This is an area which has not been studied in a quantitative sense but there are anecdotal instances whereby some resistance has been noted from members of a class to mixed sexual orientation participation.  This is treated under the encouragement of diversity protocol.

The EDU works to ensure that people regardless of gender, or either gender transition or permanently living between genders achieve the same dignity and respect as everyone else.
It would be difficult for the Economic Development function to raise awareness for this issue as most trangendered people are not ‘out’ about their lifestyles, because of perceived prejudice.  So the unit cannot generally humanise their difficulties in the ways we might want to.  The EDU service operates an open door policy that strives to make everyone achieve the same dignity and respect as everyone else.
However, we want to make sure that understanding and acceptance of diversity remains integral to the way we operate, and so we will ensure that affirmative statements, written or verbal, will become standard issue within our programme delivery.


	23. Could the negative impact you have identified in questions 8 - 13 lead to the potential for adverse impact if the policy is implemented?

Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group?

Or any other reason?

Can the impact be mitigated by existing means?

If yes, what actions will you undertake to mitigate these impacts and revise the policy?

	No
	Equal opportunities data from individuals is monitored.  Where divergences occur they are identified and appropriate measures are reviewed and implemented to address the situation.
Into the future there is a requirement for the District Council to monitor NI’s at a corporate level. Not all are the responsibility of EDU.

Employers and equal opportunity – this subject was included in the 2007 business survey.  The findings indicate that many ‘minorities’ do not apply for jobs in North Norfolk.  The conclusion around this is the need to study the manner in which local businesses recruit, it would appear that most use word of mouth, which can disadvantage most of the population.


	24. Describe the arrangements for reporting and publishing this assessment.
	This assessment will be disseminated to staff through team briefings and performance review interviews.

	Has this assessment been undertaken by a minimum of two staff?
	Yes
	Has this assessment been scrutinised by your Directorate Steering Group?
	Yes/No

	If the policy is new, or requires a decision by Councillors to revise, has this Equality Impact Assessment been included with the report?

	Yes/No

	Have any actions identified in this assessment been included in your service equality and diversity action plan?
	Yes/No

	Completed by:


	……………………………………………………….

Jose Socao

Economic & Tourism Development Officer 

……………………………………………………….

Julie Humphrey

Economic Development Admin Officer

……………………………………………………….

John Morgan

Learning & Skills Project Manager

………………………………………………………..

Geoff Thompson

External Funding Officer


	Signed off by:
	……………………………………………………………..

Robin Smith

Economic & Tourism Development Manager

……………………………………………………………..

Steve Blatch

…………………………………………………………..

Date


Produced by

David Lloyd associates

In partnership with

North Norfolk District Council

May 2008

North Norfolk District Council
Page 11

