EQUALITIES ASSESSMENT – Housing & Council Tax Benefit Fraud 
Following covers 

Stage 1 – What is being Assessed 

Stage 2 – Who is carrying out the Assessment

Stage 3 – Assessment against policies procedures practices 

Cross Reference this assessment to the following Impact assessments;-

· Housing & Council Tax Benefit Fraud 
· Revenue Services 
· Customer  Services 

· Communications 

· Property Services 

· Human Resources

	Directorate
	Resources 
	Section

Revenues & Benefits Services 
	Assessment carried out by 
	Louise Wolsey – Revenues & Benefits Services Manager 
Sarah Fiander – Fraud Manager

	Services being assessed 
	Benefit Fraud

	Date of Assessment
	August 2007 
	Is this a new or existing service?
	Existing


	PART 1 – INITIAL ASSESSMENT

	1.
Identify any strategy documents relevant to this service area
	· Housing Benefit and Council Tax Benefit regulations

· Guidance Manual (4 volumes)

· Security Guidance (includes detection and prevention of fraud and verification framework)

(All above strategy documents from Department of Work and Pensions)

· Police and Criminal Evidence Act

· Regulation of Investigatory Powers Act (RIPA)
· Counter Fraud Policy 
· Benefit Prosecution Policy

· Fraud Team Plan

· Revenues & Benefits Service Plan

· Corporate Policies – Equality & Diversity HR policies 
· Social Security Admin Act & Fraud Acts 

· Human Rights Act

· Data Protection Act

· Criminal Procedures & Investigations Act

	2.
Briefly describe the aims, objectives and purpose of these strategies
	Overall aim is to investigate, detect, identify and prevent fraud. Ensure housing and council tax  benefits go to people who are entitled to them.
To have in place a three year plan to strive for continuous service improvement, effective management of resources to meet the standards and targets set internally and externally and meet changes in legislation


	3.
Identify any policy documents relevant to this service area
	· Counter Fraud Policy 

· Prosecution Policy



	4.
Briefly describe the aims, objectives and purpose of these policies
	Counter Fraud – to prevent Housing and Benefit  fraud. Counter Fraud Sanctions – to penalise 

	5.
Identify any procedures and practices relevant to this service area
	Complaints Procedure 



	6.
Briefly describe the purpose of these procedures
	To provide step-by-step procedures on how processes should be actioned by employees in the Fraud and Benefit Administration and Customer Services sections.


	7.
Are there any other associated procedures/policies that could impact on the area of work being assessed? (e.g. other departments/ external partners)
	External Partners –Department of Work & Pensions( DWP)
Housing Benefit – Processing

Customer Services 

Legal Services – procedures and policies 


	8.
Who is intended to benefit from the strategy/policy/procedure and in what way?  How do you know who does/doesn’t use/benefit from the area of work being assessed?
	· Employees

· Customers making legitimate claims
· Council Tax Payers of NNDC

· Authority – financial controls / Subsidy 

· Record of sanctions kept

Ethnic monitoring spreadsheet is kept for all Cautions, AdPens and Prosecutions.


	9.
What outcomes are wanted from the strategy/policy/procedure? (please include the Performance Indicator target if there is one)
	· Number of fraud investigators per 1000 claims.
· Number of sanctions per 1000 caseload.

· Number of referrals per 1000 caseload.
Fair and consistent approach in identifying fraudulent claims and in taking the appropriate action against customers when found to have committed an offence. 

	10.
What factors/forces could contribute/detract from the outcomes?
	· Staffing levels and training
· Level of fraud awareness in Benefits Section

· Economic circumstances of locality- North Norfolk DC 
· Information given to customers from a third party outside the organisation. 

· DWP fraud investigations

	11a.
Who are the main stakeholders in relation to the strategy/policy/ procedure?
	· Customers
· Staff

· Councillors

· Tax payers 


	11b.
Who implements the strategy/policy/procedure and who is responsible for it?


	· Fraud Section
· Benefits Section

· Customer Services 

· Revenues Manager

Responsibility - Strategic Director of Resources 


	12a.
Is any part of the strategy/policy/procedure delivered by a third party?
	YES
	NO
	12b.
If Yes, what steps have been taken to ensure that the third party (especially contractors) meets the Council's equality criteria?
	

	13.
Could the strategy/policy/procedure have a differential impact on racial groups?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

· Publicity of Fraud Hotline in English.

· Information on impact of fraudulent claims in yearly Council Tax leaflet in English.



	14.
Could the strategy/policy/procedure have a differential impact due to gender?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

No evidence for this.


	15.
Could the strategy/policy/procedure have a differential impact due to disability?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

· Home visits carried out if need to interview disabled person who is unable to attend Council offices.
· Interviews held in satellite offices ie. Fakenham may be easier to get to.


	16.
Could the strategy/policy/procedure have a differential impact on people due to sexual orientation?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

No evidence for this.


	17.
Could the strategy/policy/procedure have a differential impact on people due to their age?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):
Sanctions differentiate if person is elderly, seriously unwell, and according to the seriousness of the offence. A panel of officers (including Legal Services) meet to consider individual circumstances in these cases.
Decisions on whether a case should be submitted for prosecution is a considered by this panel in all cases. Outcomes of these decisions are maintained –no evidence to suggest discrimination. Very unlikely to formally interview juveniles 

	18.
Could the strategy/policy/procedure have a differential impact on people due to their religious or other belief?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

No evidence of this.


	19.
Could the strategy/policy/procedure have a differential impact on people due to them having dependants/caring responsibilities?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

No evidence to suggest this 
· Home visits carried out if need to interview people who are unable to attend Council offices.

· Interviews held in satellite offices ie. Fakenham may be easier to get to.



	20.
Could the strategy/policy/procedure have a differential impact on people due to their offending past?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

Tougher penalties under Sanctions Policy if previously committed fraud (in liaison with Police, Benefits Agency, National Anti-Fraud Network (NAFN) and using own records).

	21.
Could the strategy/policy/procedure have a differential impact on people due to them being transgendered or transsexual?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

No evidence for this.

	22.
Could the strategy/policy/procedure have a differential impact on people due to them being vulnerable?
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

· Mental health and individual circumstances taken into consideration under Prosecution Policy.
· Staff PINS (Professionalism in Security) trained to advise people of their legal rights and that they are entitled to have someone with them at interview.

· Staff are aware of the range of available support material through INTRAN.
· PACE would preclude us from interviewing mentally disordered or mentally vulnerable, without the appropriate representation. In practice we would be most unlikely to formally interview such a person as they would be unable to demonstrate knowledge of the benefit system. 

	23.
Could the differential impact identified in 13-22 amount to there being the potential for adverse impact in this strategy/policy/procedure?
	YES
	NO
	Please explain and provide any existing evidence:

Race – people who can’t speak English could be excluded from accessing information. All information and publicity states the use of INTRAN – translation/ interpretation service available. Data collected on sanctions does not indicate discrimination. (Disability – no adverse impact, measures promote equality of access.
Age – no adverse impact, measures promote needs of equality group.
Dependents/carers – no adverse impact, measures promote needs of equality group.
Offending past – tougher penalties if previously committed fraud.
Vulnerable – no adverse impact, measures promote equality of access.


	24.
Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason?


	YES
	NO
	Please explain for each equality heading (question 8-16) on a separate sheet if necessary:

)
Offending past – Yes, sanctions determined by statutory regulations.

	25.
Actions arising from Part 1 of the Initial Assessment
	Ensure paragraph promoting availability of information in different languages/formats included on Fraud Hotline posters 


	26.
Should this Initial Assessment proceed to Part 2?
	
YES
(please go to question 29)


	NO
	

	27a. As a result of Part 1, is a Full Assessment necessary?
	
YES
	
NO (please sign below)
	27b. If Yes, on what evidence should this assessment proceed to a Full Assessment?


	

	28a.
Date on which Full Assessment to be started by
	
	28b.
Date on which Full Assessment to be completed by
	


Signed (Completing Officer): ____________________    Signed (Lead Officer):  ____________________    Date:  ____________
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