Minutes of  W &GP 14 September 2010      

MINUTES OF MEETING OF THE WORKS & GENERAL PURPOSES  COMMITTEE HELD IN THE COUNCIL CHAMBER, NORTH LODGE PARK

ON 14 SEPTEMBER 2010

PRESENT

Chairman Cllr J. Lee, Vice Chairman Cllr. Mrs H. Thompson, 

Mayor Cllr Mrs Y. Nolan, Cllr J. Amis, Cllr J. Edwards, 

Cllr P. Harris, Cllr M. Northway, Cllr V. Woodcock MBE

Mrs J Warner (Deputy Town Clerk)

1. ELECTION OF COMMITTEE CHAIRMAN

It was proposed by Cllr Woodcock, seconded by Cllr Thompson and UNANIMOUSLY AGREED that Cllr Lee be elected Committee Chairman.

2. ELECTION OF COMMITTEE VICE CHAIRMAN

It was proposed by Cllr Lee, seconded by Cllr Woodcock and UNANIMOUSLY AGREED that Cllr Thompson be elected Committee Vice Chairman.

3. MINUTES OF THE MEETING HELD ON 29 JUNE 2010

The minutes of the meeting held on 29 June 2010, which were APPROVED by full council on 05 July 2010 were signed by the Committee Chairman.

4. DECLARATIONS OF INTEREST
Cllr Amis declared an interest in matters relating to the cemetery.

Cllr Lee declared an interest in matters relating to Henry Blogg’s grave.

5. APOLOGIES FOR ABSENCE
Apologies were received from the Clerk due to illness.

      6.
     PUBLIC PARTICIPATION – There were no members of the public present.
7. 
     COMMITTEE ROLE & RESPONSIBILITIES

           The committee roles & responsibilities were reviewed (refer appendix)

8. CEMETERY (No 2 Site)
8.1  Conifer Removal – Due to the problem of conifer roots undermining headstones, it was AGREED to try and contact the relatives of persons buried in graves on which conifers have been planted to ask for the conifers to be removed.  If the relatives cannot be traced by the end of 2010, the Town Council will arrange for the conifers to be removed on grounds of health and safety.  Notices will be placed in the Cromer Times and if contact details of next of kin are not known, notices will be taped to the headstones.

8.2 Cemetery Waste Bins – Cllr Edwards advised that the contractor has been asked to empty the bins every Monday.  If necessary, Chris Woodyard will empty them again on Fridays.  It was AGREED to investigate the possibility of providing a composting facility and to include this in the cemetery maintenance contract and also to increase the number of bins.

It was further AGREED to look into installing a paper towel dispenser and providing paper towels in the toilet at the back of the garage.

8.3  Future Burials – It was AGREED to remove the post and wire fence, increase the number of cuts of the field, obtain quotations for the extension of the driveway and include these in the budget.  

8.4  Purchase of Exclusive Rights – The Deputy Clerk explained the purpose of Exclusive Rights of Burial but following discussion it was AGREED not to make the Purchase of Exclusive Rights mandatory, but to introduce a second tier of Exclusive Rights for 30 years which can be renewed every five years for a further 5 years but the total must not exceed 99 years.

8.5  Dipped Graves – It was noted that the grass had died on a grave which had been topped up following settlement of the soil.  It was AGREED to ask the contractor to lift the turf before adding more soil and if the grass does not recover, to replace with turf from the allotment site.

8.6  Grave Digging – Following a recent incident at the Cemetery, it was AGREED that before a burial takes place a member of staff will supervise the grave digging to ensure that all graves are dug in the correct place and to the correct depth.  It was further AGREED to investigate the possibility of the Town Council employing it’s own grave digger.

8.7  Maintenance of Graves – It was noted that a request had been received from a solicitor asking if a maintenance contract could be taken out on a particular grave.  It was AGREED to advise the solicitor that all graves are maintained to the same high standard but if they wish to do so they are welcome to make arrangements with a private contractor to maintain the grave.

8.8  Searches of Registers  - Following the increase in the numbers of requests from people tracing their ancestors, it was AGREED to introduce a fee of £25 per search.  This fee would cover the search for one name only, will be payable in advance and will not be refunded if nothing is found.

8.9  Cross – Members considered a request for a lightweight granite cross to be placed at the cemetery.  It was AGREED to approve the request but to point out to the applicant that the cross must be securely placed in the soil and that the Town Council take no responsibility for the cross.

8.10 Maintenance Contract – It was AGREED that a working party will review the terms of the tender document.  The members serving on the working party are Cllrs Edwards, Lee and Thompson.  Members were asked to forward any thoughts for items to be included in the tender document.

8.11 Rules & Regulations – It was AGREED that there would be no burial fee for children up to the age of 10 years and that all memorial masons must adhere to the NAMM/BRAMM guidelines.

8.12 Cemetery Fees – It was AGREED to introduce the new system of Exclusive Rights and as there had been no increase in fees for several years to increase all other fees by 10%.  It was further AGREED that a business plan be produced for the management of the cemetery.

8.13 Mapping of Graves – Cllr Harris is to liaise with the Deputy Clerk in respect of the use of GPS to map graves.

8.14 Fallen Branch – It was noted that a large branch had fallen during the recent high winds.  The Deputy Clerk was asked to arrange for it to be removed.

8.15 Weeds outside Cemetery Walls – It was noted that the Clerk had contacted Karl Rands at NCC Highways in respect of the weeds.

9.
      CEMETERY LODGE
9.1  Boiler and hot water tap – Cllr Edwards advised that the terms of responsibility of the tenancy agreement are being investigated.  It was AGREED to obtain a quotation from the barrister recommended by the solicitor and also to contact Victory Housing for advice.  It was further AGREED that Cromer Town Council should conduct an annual inspection of The Lodge.
10.
      CEMETERY (No 1 site)
10.1 Old Chapel – It was noted that The Mayor, Cllr Thompson and the Clerk are to meet with Phil Godwin (NNDC Conservation) to discuss matters relating to the Old Chapel.

10.2 Memorial Inspection – It was AGREED to arrange for quotations from memorial masons in respect of the overdue inspection of memorials at the Old Cemetery.  It was further AGREED to obtain fresh quotations for memorial inspection training from ICCM and NAMM and that Cllrs Edwards and Thompson would undertake training.

10.3 Civil Trespass – It was AGREED to talk to Phil Godwin and the police in respect of the persons camping in the grounds of the Old Cemetery.

10.4 Wildlife Site – The Deputy Clerk read a letter from Rory Hart of The Wildlife Works who recommends that the Town Council consider registering the Old Cemetery as County Wildlife Site and also running a Moth Light one evening.

      It was AGREED to pursue these recommendations.

11.       GARDEN ALLOTMENT SITE
11.1 Shed – It was AGREED to grant permission for a shed on plot 15.  It was further AGREED to permit the Clerk delegated authority to approve applications for sheds as long as they are within the Council guidelines.

11.2 Allotment Paths – It was AGREED to increase the allotment fees to cover the cutting of the paths.  The fees will increase to £20 at the next renewal and £25 the following renewal.  The £10 deposit will be additional to this.

11.3 New Plots – Members asked that the Clerk investigates the new allotment plots.

12.       STREET LIGHTING
12.1  Defect List – Cllr Edwards advised that Cllr Read has a list of property addresses where trees are overgrowing streetlights.  It was AGREED to write to the property owners to ask them to either cut back the trees around the light or alternatively the Town Council will ask the contractor to do so and the property owner will be charged £40.

13.       SHELTERS
13.1 Church Street Bus Shelter – It was AGREED that no smoking signs would be put up in the shelter.

      14.     MEMORIAL PLAQUE

It was AGREED that the Deputy Clerk would liaise with Rev Court in respect of the installation of the plaque, which will be dedicated as part of the Remembrance Service.  It was felt that the end of October would be an appropriate time for the plaque to be erected.

      15.     BUDGET 2011/12

It was AGREED to ask the Clerk for a separate budget analysis for each committee including all data for that committee.  The budget for Works & General Purposes will be considered at the Strategy & Finance Committee meeting on 28 September 2010.

16.      CORRESPONDENCE
     16.1 Memorial Trees – The Deputy Clerk advised that a request had been received for memorial tree.  It was AGREED that if another scheme takes place in the future, to write and let her know.

     16.2 Henry Blogg Memorial Plaque – It was AGREED to offer the plaque and also the mizzenmast to the museum.

16.3 Brownshill Grit Bin – It was AGREED to order a grit bin for Brownshill.

16.4 Grass Verges – It was AGREED to carry forward to the next meeting the item concerning the cutting of grass verges.

16.5 Henry Blogg Grave – Cllr Lee reported that he had spoken to members of his family who advise that Henry Blogg was a quiet and unassuming man and that his wish was for an unelaborate headstone.  The family also feel that his bravery is adequately commemorated in other ways within the town.  Members of the family regularly visit and tend his grave.  It was AGREED that the Clerk would write to the lady who had raised this and advise her of the family’s response.

16.6 Station Road Bus Shelter – Following a request for the repainting of the shelter, members had visited the site and it was AGREED that no action needed to be taken at present.  This will be reconsidered at the next meeting.

16.7 North Lodge – It was AGREED that if the guttering had been installed as part of the contract with S. Massingham, then he should be asked to repair the broken section.  Otherwise, enquiries will be made of other builders.

16.8 North Lodge Park Noticeboard – The Deputy Clerk advised members that a quotation had been received for the repair of the Noticeboard.  It was AGREED  to obtain other quotations for a new noticeboard.

16.9 NAMM – It was noted that a letter had been received in respect of the Register of Qualified Fixers.

17.      DATE OF THE ENXT MEETING – 14 December 2010

The Deputy Clerk asked that her apologies are noted for this meeting.

     There being no further business, the Chairman closed the meeting at 9.30pm

     ……………………………………..



……………………….

Signed







Dated
