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MINUTES OF MEETING OF THE WORKS & GENERAL PURPOSES  COMMITTEE HELD IN THE COUNCIL CHAMBER, NORTH LODGE PARK

ON 29 NOVEMBER 2011
PRESENT

Chairman Cllr. D. Pritchard, 

Cllr. T. Adams, Cllr. T. Bartlett,  
Cllr. H. Thompson was in attendance
Mrs. J. Chance (Town Clerk)

Mrs. J. Warner (Deputy Town Clerk)

Mr. Nick Hindle (R. Payne & Son)

1. MINUTES OF THE MEETING HELD 06 SEPT 2011 & 10 OCT 2011
The minutes of the meeting held on 06 September 2011 and the budget meeting held on 10 October 2011, which were APPROVED by full council on 17 October 2011, were signed by the Committee Chairman.

2. DECLARATIONS OF INTEREST
Cllr. Bartlett declared an interest in respect of his membership of Cromer Preservation Society.
3. APOLOGIES FOR ABSENCE
Apologies were received and accepted from Cllrs. Airs, Royall, Saunders & Smith.
      4.
     PUBLIC PARTICIPATION – There were no members of the public present.
5. 
 CEMETERY (No 2 Site)
         5.1  New Burial Section  – Nick Hindle was welcomed to the meeting and advised on ideas for the layout of the new area of the cemetery and arrangements for a memorial exhibition to include ‘Memorials by Artists’.  It was suggested that by permitting more expressive memorials, the on-going issues concerning trinkets on graves may be deterred.  This would give people the option of a traditional memorial or a more expressive memorial depending on what people feel is appropriate for their loved one.  It was noted that guidelines would have to be issued to ensure the suitability of memorials.  It was also suggested that a layout in flowing lines would break up the regimented lines and not necessarily use up more space.  The Deputy Clerk stressed the need for a suitable mapping system to ensure that all graves can be easily identified.

It was AGREED to hold a public exhibition in the Chapel and to also continue to pursue a suitable site for woodland burials.

Mr Hindle left the meeting.

         5.2   Memorial Testing – It was noted that only one quotation had been received for the testing of the memorials and no other quotations are forthcoming.  Following discussion it was AGREED to accept the quotation from Abbey Memorials.  It was also AGREED to allow failed memorials to be laid flat subject to the permission of insurers.  
          5.3   Memorial Benches – It was AGREED to carry this item forward to the next meeting and also consider Memorial Trees.
          5.4   Maintenance – The Contractor has advised that the Garden of Remembrance will be planted in the spring.  The plaques belong to the families.  It was AGREED to investigate the cost of emptying the bins twice a week and also to check if the collection days will be changed over the Christmas period.
          5.5   Trees – Cllr. Harris is yet to simplify the NCC Tree Policy.  The Clerk was asked to circulate copies of the policy to all committee members.  The Clerk advised that two quotations had been received for the annual tree inspection.  It was AGREED to accept the quotation from Ben Hannant.  It was further AGREED to accept the quotation from Mr. Hannant for the removal and grinding of the dead tree stump.
          5.6   Grave Digging – It was AGREED to consider employing a grave digger.  The Clerk was asked to prepare a tender document and to go out to tender as soon as possible.  Fees for grave digging would be set once the costs are known.

          5.7   Interment Form – The Deputy Clerk circulated a revised interment form.  It was AGREED to start using the new form as soon as possible.
          5.8   Other Cemetery Matters (for information only)

The Clerk was asked to investigate the possibility of a multi-faith area with no segregation on the General Ground.


It was noted that the maps of the cemetery are yet to be backed up.  This will be progressed as soon as possible.  The Deputy Clerk advised that the burial register is copied and kept off site as is the cemetery database.

6.
      CEMETERY (No 1 site)
                 6.1 Cemetery Chapel – The Clerk advised that the repairs to the Chapel roof have gone out to tender.  It was AGREED that work will start as soon as the materials are available.  It was noted that funding from F.L.A.G. to set up a heritage centre has been secured.                 
7.        GARDEN ALLOTMENT SITE
7.1    Allotment Plots - The Clerk advised that one plot is to be reallocated.
8.        STREET LIGHTING
 The Deputy Clerk provided an update in respect of the lights in North Lodge Park.
      9.       GRIT BINS & GRITTING

It was noted that 3 bins had been purchased, one of which has been installed outside the St. John Ambulance Hall on Bond Street.  This is for the use of traders in the town centre.  It was AGREED that one would be installed on Howards Hill (near Fisher-Bullen) to replace the one which had been stolen.  Members will visit the other sites on the waiting list and pass comments back to the Clerk.  It was AGREED that the Chairman of the committee will make the decision as to where to site the third bin.
      10.     DOG BINS & LITTER BINS
                It was AGREED in the 2012/13 Budget to supply litter bins for the bus station and near the Suffield Park Sign on Station Road/Links Avenue.  The Clerk was asked to obtain a price for including the town crest on the bins.
      11.     NORTH LODGE PARK

              11.1 Shelters – It was AGREED to set up a working group to pursue this.  A representative from NNDC and Cromer Preservation Society would be invited to join the working group.
                11.2 Maintenance of Park – The Clerk advised that funding is in the 2012/13 budget.  A letter has been sent to Nick Baker (NNDC) but no reply had been received to date.  A meeting will be called to discuss the North Lodge Park.
      12.     FLAGPOLE



It was noted that the flagpole needs to be repaired in time for the Jubilee.
      13.    ANY OTHER MATTERS (for information only)
               There were no other matters to report.
14.     DATE OF THE NEXT MEETING – 28 February 2012
     There being no further business, the Chairman closed the meeting.
     ……………………………………..



……………………….

Signed







Dated
