Cromer Town Council
19 September 2011

MINUTES OF THE MEETING OF CROMER TOWN COUNCIL

HELD IN THE COUNCIL CHAMBER, NORTH LODGE PARK ON 19 SEPTEMBER 2011

PRESENT

Mayor Cllr. G. Hayman, Deputy Mayor Cllr. G. Smith, 

Cllr. T. Adams, Cllr. D. Airs, Cllr. T. Bartlett, Cllr. J. Bond, Cllr. S. Eastwood, 
Cllr. A. Nash, Cllr. C. Plewman, Cllr. D. Pritchard, Cllr. K. Royall, 
Cllr. M. Saunders, Cllr. H. Thompson, Cllr. V. Woodcock MBE 
Mrs. J. Chance (Town Clerk), Mrs. J. Warner (Deputy Town Clerk)

P.C. Creswell
EDP Reporter S. Downes
11 members of the public

The Mayor welcomed everyone to the meeting and asked that everyone stand in silence in respect of Red Arrow Pilot Jon Egging.  Condolences were also given to the family of Mrs. Doreen Bolton.  Rev. David Court gave prayers.
Cllr. Airs reminded everyone that during the recent training session it was stressed that meetings should not exceed 2 hours.  The Mayor asked that everyone be as concise as possible and not revisit previously raised points.

1. MINUTES OF THE TOWN COUNCIL MEETING HELD 08 AUGUST 2011
It was unanimously AGREED that the minutes of the Town Council meeting held on 08 August 2011 be APPROVED.  The minutes were signed by the Mayor.

2. DECLARATIONS OF INTEREST
Members declared interests as follows:

Cllr. T. Bartlett – Cromer Preservation Society. 

3. APOLOGIES FOR ABSENCE
Apologies for absence were considered and accepted from Cllr. Harris, 

Cllr. Johnson and District Cllr. Lee.
4. POLICE MATTERS
4.1  Police Report 
The police report was circulated (refer attached).  It was noted that 4 extra officers are to be based at Cromer from this week.  More officers will join in January 2012.
      The police officer left the meeting.
5. YOUTH
No representatives were present from Cromer High School.
Cllr. Thompson advised that the Student Council recommence their meetings on 20 September 2011.
6. QUESTIONS TO COUNTY & DISTRICT COUNCILLORS
Ladies Public Toilet in North Lodge Park – The signage is not adequate and needs to be improved.
Rocket House Café Lift – The lift often breaks down and concern was raised as to contingency plans to assist people who cannot use the stairs.  It was noted that there is a special chair which can be used to carry people down the stairs.  Cllr. Thompson will check with NNDC.

7. It was resolved that the meeting be closed for public participation.
PUBLIC PARTICIPATION

Maintenance – Concern was raised at the continuing lack of maintenance of the shelters, litter bins, compass points, fountain in the sunken gardens etc.
Courthouse – It was suggested that an interim youth project is set up to ensure that the 14-16 year olds have a place to meet.

B.P.I. Service Station – Concern was raised at the imminent loss of the petrol station and the anticipated queues of vehicles using Morrisons Petrol Station.  It was stressed that Cromer needs to attract another petrol station to the town.

Church Street Pedestrian Crossing – It was suggested that the timing on the crossing be changed to allow more time for people to cross the road.

Dog free garden – Members were asked for an update in respect of the request for one of the sunken gardens to be made a dog free area.
  The meeting re-opened.  It was AGREED to move forward the item in respect of Cromer Football.
8. CROMER FOOTBALL
8.1   Youth Football


It was noted that a successful pan-parish meeting had been held with some very constructive thoughts put forward.  Since the meeting, contact has been made regarding the possibility of a piece of land which may be available for CYFC.  The Clerk advised that the base budget has just been completed and includes a figure for youth football.  Following discussion, the Council AGREED in principle to identify within the budget to put money aside for youth sport and youth provision.  Cllr. Woodcock asked for a recorded vote, 13 votes were in favour of the proposal and Cllr. Woodcock abstained from the vote.
Rev. Court left the meeting at 7.40pm.
2 members of the public left the meeting at 7.50pm.
8.2    Public Meeting

         It was AGREED to suspend Standing Orders to allow members to discuss the previous resolution to hold a public meeting in respect of Cromer Town Football Club and Cabbell Park.  It was AGREED to cancel the public meeting.

Cllr. Woodcock raised concern that if Cromer Town Football Club does not leave Cabbell Park, the proposed new Doctors’ Surgery will be located on the edge of the town.  The Clerk advised that this issue was not on the agenda and could therefore not be debated or any resolution made.  
Cllr. Woodcock was asked to write to the Town Clerk with a proposer and seconder in order that this could be added to the agenda of the next meeting if she so wished.  It was AGREED to move on to the next item on the agenda.
9. CROMER COURTHOUSE
9.1  Presentation from Bruce Stratton

In the absence of Bruce Stratton, Cllr. Hilary Thompson provided a report on the recent meeting held at The Cottage.  A committee has been formed and a request made to Bidwells to extend the deadline.  Cllr. Thompson asked if funds could be put in the budget towards the facility.
10. CROMER COAST PROTECTION SCHEME 
Due to the absence of Brian Farrow, this item was carried forward to the next agenda.
      Cllr. Woodcock and 2 members of the public left the meeting at 8.15pm.
11. NORTH LODGE PARK
11.1 Former Tennis Court Area

The Mayor advised that he had raised this issue to suggest that the tennis courts are reinstated but others feel that as there is an excellent tennis club in the town, this area should remain a children’s play area.  This area will be included in the redesign of the park.
11.2 Redesign of North Lodge Park

It was noted that the working group is meeting with NNDC and still trying to obtain the current running costs of the park.  The Clerk advised that funds are included in the base budget for taking on the public toilets and for match funding purposes for improvements.  It was AGREED that the Strategy Committee needs to work on terms of references for all the working groups and that the working groups all report back to their committees.
       2 members of the public left the meeting at 8.25pm
12. PLANNING TRANSPORTATION & ENVIRONMENT COMMITTEE
12.1 Minutes of the meetings of the Planning Transportation & Environment Committee held on 11 August 2011 & 08 September 2011

Cllr. Eastwood presented the minutes of the meeting held on 11 August 2011 and 08 September 2011, which were APPROVED and ADOPTED.  

    It was noted that a Traffic Management meeting had been held and a report will be presented at the next meeting.


Minute item 12.1 National Express Route & Loss of Service – Cllr. Nash reported upon his attendance at a meeting at County Hall in respect of the financial deficit linked to public transport.  It was AGREED to progress this at the next meeting of the Planning, Transportation & Environment committee.  In the meantime members of the public and councillors as individuals were asked to respond to the consultation.
12.2  Bus Station and old T.I.C.

It was noted that NCC had been invoiced for the cost of materials to paint the outside of the building.  Once the funds have been received, a date will be arranged to meet to carry out the work.  Cllr. Royall advised that she wished to pass the keys of the building back to the Clerk.  The Mayor asked whether the Pier Theatre could use a window for advertising.  It was AGREED to consider this request at the next meeting of the Promotions and Development Committee.  It was AGREED that COAST can advertise the arts festival in one of the windows.
           
 13.   PROMOTIONS & DEVELOPMENT COMMITTEE

13.1  Minutes of the meeting of the Promotions and Development Committee held on 13 September 2011

The Deputy Mayor presented the minutes of the meeting held 

13 September 2011, which were APPROVED and ADOPTED.  

 14.      STRATEGY & FINANCE COMMITTEE
     14.1  Update from Strategy & Finance Committee
The Clerk advised that the Committee Budget meetings have been arranged (dates to be confirmed in writing to all members) and will be followed by the Strategy & Finance Committee meeting on 13 October 2011 at which a recommendation will be made to full council in respect of the budget for 2012/13.  The Mayor asked that all committees look for savings where possible and that councillors forward their ‘wish lists’ to the Clerk for inclusion on the agendas.
15.       WORKS & GENERAL PURPOSES COMMITTEE

15.1  Minutes of the meeting of the Works & General Purposes Committee held on 06 September 2011

Cllr. Pritchard presented the minutes of the meeting held 

06 September 2011, which were APPROVED and ADOPTED.  

    16.       MAYOR’S REPORT
The Mayor reported on his attendance at several events including various Carnival Week activities, the most poignant of which was the visit to the Old People’s Homes on Carnival Day.  The Deputy Mayor reported on her attendance at various events including the welcome ceremony for the new minister at the Methodist Church.
17.       REPORTS FROM MEMBERS ON OTHER COMMITTEES
The Deputy Mayor advised that she had attended a meeting of the Chamber of Trade.

18.       CORRESPONDENCE

18.1 Correspondence as detailed in Appendix attached
· Dog Free Zones – It was noted that NNDC Environmental Health have advised that the suggestion to make one of the sunken gardens a dog free area is unlikely to be progressed in the near future.  Due to budgetary constraints there is no way of policing this.
     2 members of the public left the meeting.
18.2  Correspondence received since 12 September 2011
· Community Gym – Passed to committee.
· NCC Highways – Passed to Planning Transportation & Environment Committee and to the Traffic Management Group.

· Coastal Communities Funding – Passed to Strategy & Finance Committee.

· Bittern Line – Circulated.
· Waste Collection Changes – Circulated.

· Poppyland Partnership Newsletter – Circulated.

     It was AGREED to suspend Standing Orders to continue the meeting beyond 2 hours.
19.       DATE OF THE NEXT MEETING:  17 October 2011 

20.       RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

It was AGREED that in view of the nature of the matters to be discussed, the public and press be excluded from the meeting.

     The press reporter left the meeting.
     21.      NORTH LODGE
It was noted that letters from the liquidator had been circulated.  It was AGREED that the debt would be written off as the outstanding rent is not likely to be recovered.  This will be listed in the accounts as a bad debt.  The Clerk advised that the vacant offices are being advertised and that a report from the District Valuer will be received by the end of the week.
There being no further business, the Mayor closed the meeting at 9.05pm.

     ……………………………………..



……………………….

Signed







Dated
