Cromer Town Council
17 October 2011

MINUTES OF THE MEETING OF CROMER TOWN COUNCIL

HELD IN THE COUNCIL CHAMBER, NORTH LODGE PARK ON 17 OCTOBER 2011

PRESENT

Mayor Cllr. G. Hayman, Deputy Mayor Cllr. G. Smith, 

Cllr. T. Adams, Cllr. D. Airs, Cllr. T. Bartlett, Cllr. J. Bond, Cllr. S. Eastwood, 
Cllr. P. Harris, Cllr. A. Nash, Cllr. C. Plewman, Cllr. D. Pritchard, 
Cllr. K. Royall, Cllr. M. Saunders 
Mrs. J. Chance (Town Clerk), Mrs. J. Warner (Deputy Town Clerk)

Dist. Cllr. J. Lee

P.C.S.O. Kerfoot
EDP Reporter S. Downes
Members of the public

The Mayor welcomed everyone to the meeting and asked that in the absence of a Minister, everyone stand for a minute of quiet reflection.
1. MINUTES OF THE TOWN COUNCIL MEETING HELD 19 SEPTEMBER 2011
It was unanimously AGREED that the minutes of the Town Council meeting held on 19 September 2011 be APPROVED.  The minutes were signed by the Mayor.

2. DECLARATIONS OF INTEREST
Members declared interests as follows:

Cllr. T. Bartlett – Cromer Preservation Society and item 14.2 Budget.
Cllr. J. Bond – Cromer in Bloom and Cromer Fireworks and item 14.2 Budget.
Cllr. P. Harris – Cromer Community Centre and item 14.2 Budget.
Cllr. C. Plewman – COAST and item 14.2 Budget.
Cllr. K. Royall – Crab & Lobster Festival & COAST and item 14.2 Budget.
3. APOLOGIES FOR ABSENCE
Apologies for absence were considered and accepted from Cllrs. Johnson, Thompson and Woodcock MBE.
4. POLICE MATTERS
4.1  Police Report 
The police report was circulated (refer attached).  It was noted that the police have commenced proactive work in respect of Halloween and Bonfire Night.
Concern was raised in respect of thefts from charity shops and in respect of large groups of youths meeting over the weekend at The Meadow.  P.C.S.O. Kerfoot advised that the police are aware of this as it appears to be a regular occurrence.

      The police officer left the meeting at 7.10pm
5. YOUTH
No representatives were present from Cromer Academy.
It was noted that the Head of Cromer Academy will attend the full council meeting in December.
6. QUESTIONS TO COUNTY & DISTRICT COUNCILLORS
Ladies Public Toilet in North Lodge Park – The signage is still not adequate and needs to be improved.  Cllr. Lee will pursue this.
The Meadow – It was asked that NNDC clear up any broken glass at The Meadow as a matter of urgency.
7. It was resolved that the meeting be closed for public participation.
PUBLIC PARTICIPATION

Maintenance – It was noted that whilst some NNDC assets have been maintained, the litter bins and benches have not been painted and the shelters continue to deteriorate.  It was also requested that NNDC attend to broken paving slabs and that the Royal Mail are requested to paint the post boxes at Overstrand Road and St. Mary’s Road.  The post boxes also need collection times displayed.  It was AGREED to consider these issues at the next meeting of the Planning, Transportation & Environment Committee.  Cllr. Lee advised that NNDC are aware of the concerns raised.  All NNDC assets are being reviewed but they are working to a tight budget.
Crab Factory – Cllr. Lee raised concern that the Mayor had made criticisms of NNDC.  Cllr. Lee advised that NNDC met to discuss the Crab Factory the day after the possible closure was announced.  Cllr. Lee also stressed that he is involved in Netgain and the FLAG project.  It was noted that FLAG had set aside funds for a project to secure the name of Cromer Crab and that they hope to train youngsters to ensure the future of the crab fishing industry.  The Mayor advised that apologies were in order and that he was pleased to see these items on the agenda at NNDC and that everyone is working together.  The concern was that initially NNDC appeared to be quiet.  
  The meeting re-opened.  
8. CROMER COURTHOUSE
There was no update to report.
9. COMMUNITY HEARTBEAT
It was AGREED to invite Peter Wright to a future council meeting to discuss Community Defibrillators.
10. CROMER CRAB FACTORY
It was AGREED to carry forward any proposal to the next meeting.
11. PLANNING TRANSPORTATION & ENVIRONMENT COMMITTEE
11.1    Minutes of the meeting of the Planning Transportation & Environment Committee held on 06 October 2011

Cllr. Eastwood presented the minutes of the meeting held on 06 October 2011, which were APPROVED and ADOPTED.  

    It was queried why sometimes members of the public are named in the minutes and sometimes they are not.  It was AGREED that names of members of the public should be removed from the minutes. 

Minute item 13.2 Threatened loss of public space – Cllr. Bartlett advised that the copy letter required was from Martin Green not Ian Coope.

It was queried whether the fence off land surrounding The Old Lookout actually belongs to the property.  Cllr. Harris advised that when the property was last sold, some of the land was sold too.
12.   PROMOTIONS & DEVELOPMENT COMMITTEE

12.1  Minutes of the meeting of the Promotions and Development Committee held on 11 October 2011

Cllr. Nash presented the minutes of the meeting held 

11 October 2011, which were APPROVED but it was noted that the budget will be considered under item 14.2.

12.2  Radio Norfolk’s Happy Hour Campaign

    It was AGREED to hold a litter pick on 30 October 2011.

12.3  Christmas Events


The Clerk advised that the next meeting is on 18 October 2011.  Bookings for stalls at the Christmas Market are being received and everything is progressing well.  It was noted that an extra £400 has been put in the budget for the laser light.

12.4  Jubilee 2012 & Cromer 750

No update at present.

It was AGREED to move forward the agenda item for the Works & General Purposes Committee in order that the minutes be considered before the presentation of the full budget under Strategy Committee.                
 13.      WORKS & GENERAL PURPOSES COMMITTEE

13.1  Minutes of the meeting of the Works & General Purposes Committee held on 10 October 2011

Cllr. Pritchard presented the minutes of the meeting held 

10 October 2011, which were APPROVED but it was noted that the budget will be considered under item 14.2.
 14.      STRATEGY & FINANCE COMMITTEE
14.1  Minutes of the meetings of the Strategy & Finance Committee held on 04 October 2011 & 13 October 2011

The Deputy Mayor presented the minutes of the meeting held 04 October 2011 and13 October 2011, which were APPROVED and ADOPTED.

14.2  Budget and Precept 2012/2013

The Budget was presented as recommended by the Strategy & Finance Committee and previously considered by each committee.  

Cllr. Bartlett declared an interest as a member of COAST.
Following discussion it was AGREED to ADOPT the proposed budget and set a precept of £185869 for 2012/2013.

It was noted that a separate planning budget is required to be included in future years.  It was further noted that a serious and lengthy process had been undertaken to totally review the budget and this had resulted in many hours of work by the Clerk and several councillors.  Thanks were given to all those involved in the base budget review.
    15.       MAYOR
15.1 Mayor’s Report & Deputy Mayor’s Report
The Mayor reported on his attendance numerous meetings to review the budget, meetings with Youngs Seafood, several media interviews, the first part of the Annual Cricket Club Dinner and a meeting with Marrams Bowls Club.  The Mayor gave thanks to NNDC for the upkeep of the bowling green at The Marrams.
The Deputy Mayor reported on her attendance at a 100th birthday celebration for a resident.

Congratulations were given to all involved in the successful COAST festival.
15.2  Mayors Charity & Civic Event


The Mayor advised that he would like to take a year group from Cromer Junior School to a matinee performance of the Christmas Seaside Special.  It is hoped to host a civic event to raise funds to pay for this.  
16.       REPORTS FROM MEMBERS ON OTHER COMMITTEES
Cromer Community Centre – Cllr. Harris advised that a new booking clerk has been appointed and that the committee are hosting a table top sale on 05 November.
Pupil Referral Unit – Cllr. Harris advised that the P.R.U. has been reorganized and is now part of a larger cluster of schools offering educational support.

17.       CORRESPONDENCE

17.1 Correspondence as detailed in Appendix attached
· Coastal Protection – Apologies had been received from Brian Farrow for missing the last meeting.  It is hoped that he can attend a future meeting.
17.2  Correspondence received since 10 October 2011


    There was nothing to report.
18.       DATE OF THE NEXT MEETING:  12 December 2011 

19.       RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

It was AGREED that in view of the nature of the matters to be discussed, the public and press be excluded from the meeting.

     The press reporter and remaining members of the public left the meeting.
     20.      NORTH LODGE
The Clerk advised that the report from the District Valuer is still awaited.
There being no further business, the Mayor closed the meeting at 8.15pm.

     ……………………………………..



……………………….

Signed







Dated
