Cromer Town Council
27 June 2011


MINUTES OF THE MEETING OF CROMER TOWN COUNCIL

HELD IN THE COUNCIL CHAMBER, NORTH LODGE PARK ON 27 JUNE 2011

PRESENT

Mayor Cllr. G. Hayman, Deputy Mayor Cllr. G. Smith, 

Cllr. D. Airs, Cllr. T. Bartlett, Cllr. J. Bond, Cllr. S. Eastwood, Cllr. P. Harris, 

 Cllr. K. Johnson, Cllr. C. Plewman, Cllr. D. Pritchard, Cllr. K. Royall, 
Cllr Mrs. V. Woodcock MBE
Mrs. J. Chance (Town Clerk), Mrs. J. Warner (Deputy Town Clerk)

District Cllrs. Cabbell Manners & Lee
Chief. Insp. Neil Baily & P.C. 
EDP Reporter S. Downes
9 members of the public

     Prior to the meeting 200 representatives of Cromer Youth Football Club demonstrated outside North Lodge to raise awareness of their need for youth football facilities.
The Mayor welcomed everyone to the meeting.  Rev. D. Court gave prayers.
1. MINUTES OF THE ANNUAL TOWN COUNCIL MEETING HELD ON 16 MAY 2011 & EXTRAORDINARY MEETING HELD ON 06 JUNE 2011
It was unanimously AGREED that the minutes of the Town Council meetings held on 16 May 2011 and 06 June 2011 be APPROVED.  The minutes were signed by the Mayor.

The Clerk was asked to ensure that the various organisations are given details of the person appointed to represent the Town Council, and that the member concerned is copied in on any information.
The Mayor explained the reasons behind his decision not to attend the NCC Summer Reception, but agreed with the principle that the Deputy Mayor is invited to attend civic functions in his absence.  The Town Clerk advised that NCC have noted the Mayor’s response to the invitation. 
2. DECLARATIONS OF INTEREST
Members declared interests as follows:


Cllr. T. Bartlett –Cromer Preservation Society.


Cllr. P. Harris – Cromer Community Assoc.

3. APOLOGIES FOR ABSENCE
Apologies for absence were considered and accepted from Cllrs. Nash and Thompson who were both on a Twinning Visit to Nidda.
     It was AGREED that the agenda item concerning the police be brought forward.
4. POLICE MATTERS
4.1  Chief Insp. N. Baily 
Chief Inspector Baily reported to members that a huge amount of data had been analysed and as a result an increased number of police are now employed on the coast. Members were pleased to note that with effect from 09 January 2012, Cromer Police Station will be manned 24 hours a day.  The Safer Neighbourhood Team has built up levels of local knowledge and contacts and all the P.C.S.O.s will remain in employment.  It was noted that Crime Prevention Officer Ian Plews will be working jointly with NNDC, Victory Housing etc.  Cromer remains to be a safe place to live and is the safest district when compared with other similar areas.  
4.2  Police Report (refer attached)
 It was noted that there had been 27 crimes recorded over the past 42 days (0.6 per day)

4.3  Other Police Matters
The police were thanked for their help following the damage to the door at the Community Centre.  Thanks were given to the Chief Inspector for the news that the Police Station will be manned 24/7.
     The Chief Insp. & P.C. left the meeting at 7.25pm
5. COMMITTEES, REPRESENTATIVES & SPOKESPERSONS

5.1  Committee membership

  Following an error made at the last meeting it was AGREED to suspend Standing Orders to review Committee Membership.  It was AGREED that the following additions would be made to committee membership:

  Promotions & Development Committee – Cllr. Eastwood

  Works & General Purposes Committee – Cllr. Bartlett

  Old Chapel Sub Committee – Cllrs. Airs & Royall

5.2  Planning, Transportation & Environment Committee

It was proposed that ex-officio places are created on the Planning, Transportation & Environment Committee to enable places to be offered to Cromer Preservation Society and the Georgian Society in order that they can have speaking rights but not voting rights.
       Concern was raised that if members of these societies enter debate at Cromer Town Council, they might not be able to speak at NNDC.  It was also felt that NNDC might not listen to committees made up of people other than elected members.  The Clerk was asked to check the legality before proceeding and AGREED to bring the proposal back to a future meeting.
     2 members of the public left at 7.32pm.
                5.3  Cheque Signatories Town Lands Trust
 
It was AGREED that Cllrs. Airs, Harris & Plewman be appointed as cheque signatories for the Trust.

6. COUNCIL VACANCIES

The Town Clerk advised members of the procedures re the filling of the two vacancies.  It was AGREED to invite the applicants for the first vacancy to interview.  They would each be asked to make a 5 minute presentation.  In order to ensure equality, all would be asked the same questions.  Members of the Town Council will meet 30 minutes before the first interview to discuss and agree the questions.
It was AGREED that if no election is called for the casual vacancy, the Town Clerk can proceed to advertise the vacancy.

                District Cllr. John Lee was thanked for all his years of hard work as a Town   Councillor and for all that he had done for the youth of Suffield Park.
7. YOUTH
No representatives were present from Cromer High School.
The Mayor advised that he and the Town Clerk had met with the current Head Teacher Mr. Hambling, and discussed holding the Community Exhibition and Annual Parish Meeting at the High School.  Cromer High School would like to hold pre-meeting activities with members of the Town Council to help engage the youth in civic matters.
Cllr. Plewman stressed the need to encourage people to attend both the day time exhibition and the evening meeting.  Activities are needed to attract people during the day.  It was AGREED to continue to work on this and bring a proposal to a future meeting.
8. QUESTIONS TO COUNTY & DISTRICT COUNCILLORS
Coastal Erosion – Concern was raised at the reported cuts to the erosion budget.   Dist. Cllrs. Johnson & Lee advised that money in the Pathfinder Project will not be cut, but will be directed elsewhere within the programme.  The Shoreline Management Plan may change to defend Cromer.  As a group, it was agreed at NNDC to withdraw from managed retreat and to defend where possible.

1 Surrey Street – It was noted that Cromer Town Council objected to this planning application.  The District Councillors were asked how they voted and whether any interests were declared.  Dist. Cllr. Cabbell Manners stated that buildings have to be lived in and be fit for purpose.  The Committee at NNDC carefully considered this and agreed to pass it.

Flyposting – It was noted that flyposting has increased and concern was raised as to whether permission had been obtained for the advertising banner for ‘Half a Sixpence’ on Norwich Road.  Dist. Cllr. Cabbell Manners advised that planning permission is not required if on display for less than 28 days.
White Lines – Cllr. Harris raised concern in respect of white lines appearing outside driveways after the resurfacing of roads. It was noted that this is a NCC issue and that the County Councillor was not present.

NNDC Chairman – Dist. Cllr. Cabbell Manners was congratulated on his appointment as Chairman of NNDC.
Written Report – The District Councillors were asked if they could provide written reports of their work since the previous meeting.  Dist. Cllr. Johnson advised that this had been tried in the past but had failed, as much of the information provided was out of date by the time of the meeting.
9. It was resolved that the meeting be closed for public participation.
PUBLIC PARTICIPATION

Cromer Youth Football Club (CYFC) - Chris Lightfoot reported to members on the history of CYFC and asked that Cromer Town Council support the youth of Cromer in their search for a home ground.  Mr. Lightfoot also thanked the Mayor for withdrawing his original proposal and submitting a new proposal (refer item 10).
John Lee (as member of the public) asked for confirmation that the original proposal in respect of Cromer Town Football Club (CTFC) had been withdrawn and advised that if so, he no longer needed to speak.  He congratulated CYFC and as Deputy Leader of NNDC assured them of his full support.

The Lookout - Mrs. Diane Burdett raised concern in respect of the planning application at The Lookout to divert the Right of Way.  She felt that vehicular access to the site could be dangerous and is very limited.  This area is used on a regular basis by children, dog walkers and ramblers.
Green Bin Collection – Mr. Harry Gould raised concern in respect of the methods of payment available for the green bin service.
The meeting re-opened. 





10.  CABBELL PARK AND CROMER TOWN FOOTBALL CLUB

Cllr. Johnson raised concern that at the last meeting the Mayor predetermined his position and therefore, in order to ensure that there is no matter to be referred to the Standards Board, the Mayor may have to vacate the chair while this is being debated.  The Mayor advised that this was not predetermined and was a matter of law.  He also advised that his original proposal had been withdrawn and assured members of his support for both CTFC and CYFC.
Cllr. Johnson advised that the resolution should have been on the agenda and that if there is an amended resolution, the correct procedure is to discuss the original proposal first.  It was unanimously AGREED that all resolutions should be included in full on future agendas and on noticeboards.

10.1  Letter from Cromer Youth Football Club – Members were in receipt of a letter from CYFC.  Cllr. Johnson advised that this issue is splitting the town and stressed the need to work with CYFC, CTFC and NNDC to move this forward now while the funding is available.  He advised that this is a once in a lifetime opportunity to work together to build a facility in our town to be proud of.  The Site Specific proposals within the Local Development Framework have been supported by CTC for the benefit of the town at large.
The Town Clerk advised the new members of previous resolutions and a press release.

Cllr. Harris felt that the two issues need to be separate, as provisions for youth facilities are different to those for adult teams.  There is a need to work with NNDC to obtain Section 106 money to provide recreation facilities and a youth football facility for the whole area.

Cllr. Bond asked why the situation has to be and/or.  The CTFC lease on Cabbell Park will expire eventually and needs to be addressed.
It was AGREED to suspend standing orders and invite the representatives from CTFC and CYFC to respond. 
The meeting closed. 

Chris Lightfoot (CYFC) advised that Wroxham FC is linking with Old Catton, and that Craig Fleming wants to build the foundations of Lowestoft Town FC by feeding youngsters to the adult team.  CYFC want to work with CTFC to improve the facilities for the adult team and provide facilities for the youth.  A new facility could mean that CTFC could play in the Ridgeons league in the future.
Les Frary (CTFC) advised that while the descendant from Queen Victoria is still alive, CTFC can still play at Cabbell Park.  There is expense involved and CTFC could not afford to play in the Ridgeons League.  The only work required at Cabbell Park is 3 new shower heads.

Cllr. Johnson declared an interest as Secretary of the Anglian Combination League.

Cllr. Cabbell Manners spoke as a member of the donor family and advised that the land was originally given for all to enjoy for all sports and all people.  The donor family wishes to provide an asset for all.
The meeting reopened.

     10.2  Resolution
The Mayor proposed the following resolution which was seconded by Cllr. Eastwood:
“We support the Cromer Youth’s Football Club’s desire to find a permanent home.  We note that players come not just from Cromer but from the surrounding villages.  As such, we feel that a pan-parish solution might be called for and we ask the neighbouring Parish Councils to meet with us to look at the possibility of finding an amicable long-term solution to the patchwork of current youth football provision”.

Following lengthy discussion it was proposed by Cllr. Eastwood to amend the resolution to read as follows:
“We support the Cromer Youth Football Club’s desire to find a permanent home.  We note that players come not just from Cromer but from the surrounding villages.  As such, we feel that a pan-parish solution might be called for and we ask the neighbouring Parish Councils, CTFC, CYFC and other interested parties to meet with us to look at the possibility of finding an amicable long-term solution to the patchwork of current football provision”.  This was AGREED with 9 members voting in favour and 2 against.  Cllr. Johnson abstained from the vote.
District Councillors Cabbell Manners & Lee, the EDP reporter and 4 members of the public left the meeting at 9pm.
11.  NORTH LODGE PARK 
The Clerk advised that the North Lodge Park Sub Committee will meet with Mr. Nick Baker at 10.30am on 11 July 2011.  There were no other updates.
12. PLANNING TRANSPORTATION & ENVIRONMENT COMMITTEE
12.1  Minutes of the meetings of the Planning Transportation & Environment Committee held on 19 May 2011 and 16 June 2011

Cllr. Harris presented the minutes of the meetings held on 19 May 2011 and 16 June 2011, which were APPROVED and ADOPTED.  


Cllr. Bartlett asked that it be noted in the minutes that he had raised concern in respect of the shadow fall at the proposed dwelling at Cadogan Road.

It was noted that the Licensing Hearing in respect of Buddies is to be held on 14 July 2011.  Cllr. Harris will attend but if unavailable, Cllr. Eastwood will attend.

             All members were asked to attend the next meeting at which a representative from Lidl will be present.
    12.2  Planning Application PO/11/0856 – The Lookout
         Also refer Public Participation above.  
        Cllr Johnson abstained from this item as he will be commenting at NNDC.


   It was noted that members had visited the site.

Following discussion, it was AGREED to object to this application.  “This is an AONB and members have concerns in respect of vehicular access especially in this area of crumbling cliffs.  Members also felt that the plans were not adequate and the right of public access should be retained”.
The District Councillors were asked to ensure that they represent Cromer Town Council and Cllr Johnson was requested to ask Cllrs. Lee and Thompson to bring this to committee.
   13.   PROMOTIONS & DEVELOPMENT COMMITTEE

13.1 Minutes of the meeting of the Promotions and Development Committee  meeting held on 07 June 2011
The minutes of the meeting held on 07 June 2011 were presented, and were APPROVED and ADOPTED subject to the following amendments:
Item 9.1 Marriages – It was noted that the wording should be amended to add the wording “in conjunction with a marketing plan”.

Item 13.1 Christmas Tree – It was noted that Cllr. Nash had offered a Christmas tree.

                 13.2  Cromer & Sheringham Joint Venture

          There was no update.  
                 13.3  Twinning

   Members were in receipt of a proposal to twin with other towns.
   

 It was AGREED to carry this item forward to the next meeting.
13.4  Blue Plaque Policy
  It was AGREED to pass a request for a Blue Plaque Policy to the Promotions & Development Committee to progress.
13.5  Flagpole


The Town Clerk advised that the flagpole needs repairs.  No flags can be flown from the mast at present.  A rough quotation has been received but there is only £500 in the budget.  It was AGREED to budget for repairs in 2012/13.

 It was AGREED to suspend Standing Orders to allow the meeting to continue beyond 9.30pm.
13.6  Parking at North Lodge

The Town Clerk advised that she was in receipt of a request to park at North Lodge on 31 July for a beach event.  It was stressed that this area is for permit parking only and that Cromer Town Council only have two permits.  Other similar requests have been declined in the past.  It was AGREED to decline the request and advise the applicant that there are other parking facilities available within the town.
 14.      STRATEGY & FINANCE COMMITTEE
     14.1  Minutes of the meeting of the Strategy & Finance Committee held on 

21 June 2011 
Deputy Mayor Cllr. Smith presented the minutes of the meeting held on 21 June 2011, which were APPROVED and ADOPTED subject to the following amendments: 
Item 7.2 Annual Accounts – It was noted that the District Valuer will be asked to provide the valuations.

Item 8.1 Olympic Torch – It was noted that this should read that Cllr. Woodcock M.B.E. should be commended for her swift action which could result in the Olympic Torch coming to Cromer.

Cllr. Woodcock M.B.E. asked for further information in respect of the Beach Chillout event to be held on 31 July 2011.  Cllr. Eastwood declared an interest and explained the details of the event.  It was noted that NNDC had given permission for the event.
 14.2  Past Mayor Jewel

 It was AGREED to invite Mrs. Nolan to the next full council meeting to receive her Past Mayor Jewel. 

14.3  Base Budget Review
It was AGREED to progress a Base Budget review via the Strategy & Finance Committee.

14.4  End of Year Accounts and Annual Return


Members were in receipt of accounts for the year ended 31/03/11 which were APPROVED.  The Accounts were signed by the Mayor and Clerk.
         Cllr. Harris asked for clarification in respect of the depreciation of the building.  It was AGREED that future accounts should include all assets.


It was AGREED to APPROVE the Annual Return and Governance Statement for the year ended 31/03/2011, which were signed by the Mayor and the Clerk as Responsible Finance Officer.
14.5  Away Day

It was AGREED to hold an ‘Away Day’ at North Lodge to discuss what is hoped to be achieved as a Council over the forthcoming four year term of office.  It was AGREED that members provide their own refreshments but coffee and tea will be supplied.
14.6  Basement Flat

         It was AGREED to accept the recommendation from the Strategy & Finance Committee.

Cllr. Johnson left the meeting at 9.50pm.
15.       WORKS & GENERAL PURPOSES COMMITTEE

15.1 Minutes of the meeting of the Works & General Purposes Committee held on 14 June 2011

Cllr. Pritchard presented the minutes of the meeting held on 14 June 2011, which were APPROVED and ADOPTED.   

16.       MAYOR’S REPORT
A written report was circulated.  The Deputy Mayor made a verbal report on her attendance at various events.
17.       GRAVE SPACES

A request from Mr. & Mrs. Bolger to purchase grave space V33 was APPROVED.  It was further AGREED that this be charged at parishioner rates.
18.       REPORTS FROM MEMBERS ON OTHER COMMITTEES
Chamber of Trade – It was noted that Cllrs. Smith and Royall had attended a recent meeting at which members of the Chamber of Trade were pleased to hear that parking issues are being investigated.
Cllrs. Pritchard, Woodcock and 1 member of the public left the meeting at 9.55pm.

                 Cromer Community Centre – Cllr. Harris advised that the lease has finally been exchanged.  Cllr. Bartlett advised that complaints have been received that the hall is looking shabby.


Poppyland AGM – Cllr. Plewman advised that the use of Community Buildings was discussed and progress will be reported.
19.       CORRESPONDENCE

19.1 Correspondence as detailed in Appendix 
17.2  Correspondence received since 11 April 2011
· N.N. Fisherman’s Society – The Clerk read a letter from Fran Weatherhead.
· COAST – Invitation to event.
· Coast Partnership. 
· NNDC – Full agenda received.
· C.A.B. – Invitation to AGM.
· Minerals & Waste Development Policy – Consultation letter.
· Requests from Students – It was AGREED that officer time cannot be spent assisting with school projects.  It was AGREED that the students can be emailed a copy of the Observatory Report and be guided towards using the internet for their research.
20.       DATE OF THE NEXT MEETING:  08 August 2011 

21.       RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

It was AGREED that in view of the nature of the matters to be discussed, the public and press be excluded from the meeting.

 The Mayor and remaining members of the public left the meeting at 10pm.  The Deputy Mayor took the chair.
    22.        COMPLAINT
Members were in receipt of a letter from a member of the public and a written response from the Mayor.  It was noted that this was not a Code of Conduct matter and no Standing Orders had been broken.

Following discussion, it was AGREED to ask the Mayor to write a polite letter to the complainant advising that he intended no offence and respects the office of Mayor.
There being no further business, the Deputy Mayor closed the meeting at 10.05pm.

     ……………………………………..



……………………….

Signed







Dated
