Cromer Town Council
08 August 2011

MINUTES OF THE MEETING OF CROMER TOWN COUNCIL

HELD IN THE COUNCIL CHAMBER, NORTH LODGE PARK ON 08 AUGUST 2011

PRESENT

Mayor Cllr. G. Hayman, Deputy Mayor Cllr. G. Smith, 

Cllr. T. Adams, Cllr. D. Airs, Cllr. T. Bartlett, Cllr. J. Bond, Cllr. S. Eastwood, 
Cllr. P. Harris, Cllr. K. Johnson, Cllr. A. Nash, Cllr. C. Plewman, Cllr. K. Royall, 
Cllr. M. Saunders, Cllr. H. Thompson
Mrs. J. Chance (Town Clerk), Mrs. J. Warner (Deputy Town Clerk)

District Cllr. J. Lee 
Police representative
EDP Reporter S. Downes
10 members of the public

     Prior to the meeting Fr. Lloyd gave prayers.
The Mayor welcomed everyone to the meeting and presented former mayor Yvonne Nolan with the Past Mayor Jewels.
1. APPOINTMENT OF COUNCILLORS

New councillors Timothy Adams and Marion Saunders were welcomed to the council and signed their Declaration of Acceptance of Office Forms, which were witnessed by the Town Clerk.

2. MINUTES OF THE TOWN COUNCIL MEETING HELD 27 JUNE 2011
It was unanimously AGREED that the minutes of the Town Council meeting held on 27 June 2011 be APPROVED.  The minutes were signed by the Mayor.

3. DECLARATIONS OF INTEREST
Members declared interests as follows:

Cllr. T. Bartlett –Cromer Preservation Society and personal letter in Correspondence.
Cllr. P. Harris – Cromer Community Association.
Cllr. H. Thompson – Cromer Community Association.

4. APOLOGIES FOR ABSENCE
Apologies for absence were considered and accepted from Cllr. Pritchard and Cllr. Woodcock MBE.
     It was AGREED that the agenda item concerning the police be brought forward.
5. POLICE MATTERS
5.1   Police Report 
The police report was circulated (refer attached).  The main concern was the damage to vehicles.
Members asked whether the police were aware of a recent incident at the High School and were advised that schools have guidelines on when to report issues to the police.  Members also raised concern at the recent spate of broken windows in the town centre.  The police do not see this as a trend at present.
6. COMMITTEES, REPRESENTATIVES & SPOKESPERSONS

6.1   Planning, Transportation & Environment Committee

 It was noted that guidance had been received from NNDC in respect of ex-officio members being created on the Planning, Transportation and Environment Committee.  Following discussion, it was proposed that ex-officio places are created on the Planning Transportation and Environment Committee to enable places to be offered to The Cromer Preservation Society and The Georgian Society in order that they can have speaking rights but not voting rights.  Members voted AGAINST this proposal.
6.2   Homelessness Forum
 
It was AGREED to remove this from the list of Council Representatives.  It was noted that ‘HEART’ has been renamed ‘Flagship Foyers’.
                6.3   Committees
                        It was AGREED that Cllr. Adams will serve on the Works & General Purposes Committee and the Planning Transportation & Environment Committee.  It was AGREED that Cllr. Saunders will serve on the Works & General Purposes Committee.
7. YOUTH
No representatives were present from Cromer High School.
Cllr. Thompson advised that Cromer Infant School and Cromer Junior School are willing to hold a Polish Day.  The Junior School hope to make contact with the Polish Youth in Nidda.
8. QUESTIONS TO COUNTY & DISTRICT COUNCILLORS
There were no questions to the District and County Councillors.
9. It was resolved that the meeting be closed for public participation.
PUBLIC PARTICIPATION

Mrs. Nolan raised concern that a minute’s silence had not been held at the start of the meeting in respect of the recent loss of Mrs. Olive Wass.
Shelters – Mrs. Nolan asked that the Town Council back up requests for the maintenance of the shelters in North Lodge Park and at The Marrams. 

Cllr. Johnson advised that NNDC are looking into an alternative approach using C.I.T.B.  The Mayor suggested that the Community Payback Scheme is also approached.  It was AGREED that Cromer Town Council will write to support the initiative.

Dog Free Areas – Mrs. Caffrey asked that more areas of the town are made dog free (for example one of the Water Gardens at West Cliff) and that more dog bins are sited around the town.  It was AGREED to pass this to the Works & General Purposes Committee to progress.  Concern was also raised that the fountain in the Water Garden is not working and that the timing of the pedestrian crossing on Church Street does not allow enough time for people to cross the road.

Cemetery – Mr. Andrews advised that the Cemetery is looking much better.

A148 - Mr. Andrews asked that yellow backings are added to the 40mph signs.  Cllr. Thompson offered to pursue this.  Mrs. Meggy asked what Cromer Town Council is doing to continue the objectives of the Steps to Safety Campaign.  Cllr. Thompson advised that the new Chairman at NDDC has taken over and that this is being progressed.

Youth Football – Chris Lightfoot advised that there is nowhere available locally to host all the youth football teams.  It was noted that the recent tournament attracted 2000 people and that talks are underway with Nidda and Crest with a view to both towns attending the tournament in 2012.  Mrs. Laws asked for an update in respect of the pan-parish meeting.
Mr. Gould congratulated all those involved in the re-opening of the bus station and to COAST on their success.  He raised concern that the grass verges are not being cut and asked “what is the alternative to the current shop front at Iceland?”  Cllr. Johnson advised that the plans submitted were not appropriate for Cromer but were approved except for the doorway.  Iceland has not made any effort to liaise with NNDC over this issue.
  The meeting re-opened. 
  A minute’s silence was held for Mrs. Olive Wass.





10. CROMER COAST PROTECTION SCHEME

This item was carried forward to the next meeting.

11. CABBELL PARK AND CROMER TOWN FOOTBALL CLUB

Members were in receipt of correspondence and it was suggested that a referendum is called on the understanding that the outcome is binding to all concerned.  It was noted that the outcome of referendums are not legally binding and that it is up to the public to call a referendum.
Following lengthy discussion it was AGREED that Cromer Town Council will arrange and host a public meeting to progress this issue.  Presentations will be invited from Cromer Town Football Club, Cromer Youth Football Club and NNDC.  It was suggested that a facilitator is arranged for the meeting.
Cllr. Johnson abstained from the vote.

The Clerk was asked to obtain the costs of a Parish Poll.

        Cllr. Lee and 6 members of the public left the meeting.
12.  NORTH LODGE PARK 
12.1   Public Toilets 
For the benefit of the new councillors, the Town Clerk reported on the history behind the Town Council’s wish to take on the running of the public toilets in North Lodge Park.  It was AGREED to continue to progress this and suggested that monies be allocated within the budget to support the project.

       2 members of the public left the meeting.

               12.2   Redesign of North Lodge Park 
Cllr. Bond reported on a meeting held with Nick Baker (NNDC).  NNDC are prepared to look into the redesign as long as the costs are less than the current budget.  It was AGREED to progress this via the North Lodge Park sub-committee.  It was AGREED that Cllrs. Royall and Saunders join the sub-committee.  The Mayor commented that the planting in the park is very good this year and asked that NNDC pass this on to Kier.
13. PLANNING TRANSPORTATION & ENVIRONMENT COMMITTEE
13.1  Minutes of the meeting of the Planning Transportation & Environment Committee held on 14 July 2011

Cllr. Harris presented the minutes of the meeting held on 14 July 2011, which were APPROVED and ADOPTED.  


Minute Item 9.2 – The Lookout – It was noted that this has been called in and will be considered at NNDC on 18th August 2011.

    13.2  Bus Station and Former T.I.C.
         It was noted that the former T.I.C. building will be demolished in two years’ time.  In the meantime NCC has offered the building to the Town Council to be used as advertising space for community events.  NCC will provide money for materials for the outside to be painted if the Town Council can supply the labour.  It was AGREED that Cllr. Royall will be responsible for arranging the community displays in the windows of the building and that the Town Council will find volunteers to provide the labour for the redecoration.
Concern was raised at the amount of litter at the site.  It was AGREED to progress the provision of a new litter bin via the Works & General Purposes Committee.

The Clerk was asked to thank Peter Cudby and his team for their work in re-opening the bus station.
   14.   PROMOTIONS & DEVELOPMENT COMMITTEE

14.1 Update from the Promotions and Development Committee 
There was no update.

                14.2   Flagpole
         It was noted that a member of the public had offered three flagpoles which are too small for North Lodge but could be used in the Churchyard.  It was stressed that the priority is to refurbish the flagpole and crossbars in the garden at North Lodge and that this should be considered when reviewing the budget.  This will be progressed via the Promotions & Development Committee.
         1 member of the public left the meeting.


         It was AGREED to suspend Standing Orders to continue the meeting beyond 9pm.



     14.3   Twinning
          Cllr. Nash circulated a report from the recent twinning visit and advised that he had spoken to representatives from Dobra and Ponte San Nicolo about setting up informal twinning links with Cromer.  Cllr. Harris suggest that Cromer consider twinning with a town in Africa.  Various concerns were raised especially in respect of the costs involved.  It was AGREED to progress this further via the Promotions & Development Committee.

     1 member of the public left the meeting.

                14.4   Civic Service

The Mayor suggested that no Civic Service be held this year.  The Clerk advised that whether to hold the service or not is a matter for the whole council to decide.  Following lengthy discussion, it was AGREED that Cllr. Nash and Cllr. Thompson will arrange the service.  It was noted that the Mayor will be hosting a Civic Reception in lieu of the Civic Dinner.

    Cllr. Johnson left the meeting.
 15.      STRATEGY & FINANCE COMMITTEE
     15.1  Minutes of the meeting of the Strategy & Finance Committee held on 

26 July 2011 
Deputy Mayor Cllr. Smith presented the minutes of the meeting held on 26 July 2011, which were APPROVED and ADOPTED.  
Office Hours – It was AGREED to close the office from 1pm on 

23 December 2011 to 10am on Monday 09 January 2012.  The Council Officials will either use some of their annual leave to cover this period or will make up the hours.  The Deputy Town Clerk offered to come into the office between Christmas and New Year to check the answerphone.  Local Funeral Directors already have the personal phone number of the Deputy Clerk in case of urgent funeral arrangements.
16.       WORKS & GENERAL PURPOSES COMMITTEE

16.1  Update from the Works & General Purposes Committee

There was no update.

                 16.2  Purchase of Exclusive Rights of Grave Spaces


It was AGREED that the Council Officials be delegated the authority to approve the purchase of Exclusive Rights to Grave Spaces.   

17.       MAYOR’S REPORT
The Mayor’s Report was circulated.  
18.       GRAVE SPACES

Requests for the Purchase of Exclusive Rights to Grave Spaces were granted.
19.       REPORTS FROM MEMBERS ON OTHER COMMITTEES
· Cromer Community Association – It was noted that the Bookings Clerk and Cleaner had both stood down and Julie Vincent has now taken on both roles.
· Bittern Line  - It was noted that the Bittern Line and Wherry Line are to continue but on a reduced budget.  The Bittern Line are looking to find ‘Friends of Cromer Station’.

· Citizen’s Advice Bureau – The Mayor reported on his attendance at the AGM.
20.       CORRESPONDENCE

20.1 Correspondence as detailed in Appendix attached
· Promenade Public Space – Letter from resident to be progressed via Planning Transportation & Environment Committee as a matter of urgency.

· Macmillan Coffee Morning – It was agreed to support other coffee mornings in the town.  Cllr. Plewman suggested that Poppyland and CPPF consider hosting an event in 2012 with the support of councillors.

· Website request – Declined.

· Sport Relief Mile – To be progressed via the Promotions & Development Committee.

20.2  Correspondence received since 01 August 2011
· Polling Station Review – To Planning Transportation & Environment Committee to progress.
· Pathfinder Newsletter – Circulated.

21.       DATE OF THE NEXT MEETING:  19 September 2011. 

22.       RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

It was AGREED that in view of the nature of the matters to be discussed, the public and press be excluded from the meeting.

    23.        CEMETERY CHAPEL (No. 1 Site)

It was noted that funding is required for emergency works to the Old Chapel.  NNDC have offered £4000 towards the work if the Town Council can offer £3000.  It was AGREED to fund £3000 from the project reserves.
    24.        COMPLAINT
Letter of response to complainant circulated.
There being no further business, the Mayor closed the meeting at 10.15pm.

     ……………………………………..



……………………….

Signed







Dated
