Minutes of the Meeting 05 October 2009


MINUTES OF BUDGET MEETING OF CROMER TOWN COUNCIL 

HELD IN THE COUNCIL CHAMBER, NORTH LODGE PARK

ON 05 OCTOBER 2009

PRESENT

Mayor Cllr H Thompson

Cllr Mrs S Abel, Cllr Mrs R Bartlett, Cllr A J Edwards, Cllr Mrs B Edwards, 

Cllr P Harris, Cllr J Lee, Cllr A J Nash, Cllr Mrs P M Northway, Cllr R Read, 

Cllr Mrs G Smith, Cllr Mrs V Woodcock MBE.

Mrs J Chance (Town Clerk)

Mrs J Warner (Deputy Town Clerk)

Richard Batson (EDP)

2 members of the public

1. DECLARATIONS OF INTEREST
Declarations of interest were received from Cllr Woodcock (Cromer in Bloom and Christmas Lights), Cllr Northway (Cromer in Bloom) and Cllr S Abel (Allotments).

2. APOLOGIES FOR ABSENCE
Apologies for absence were accepted from Deputy Mayor Cllr Nolan and 

Cllrs D Abel, Amis & Johnson.

3. PUBLIC PARTICIPATION
There were no matters raised.

4. BUDGET FOR YEAR ENDING 31 MARCH 2011
The Mayor handed over to the Town Clerk as Responsible Financial Officer.

Prior to the meeting the Town Clerk had circulated a proposed budget recommending a 27% increase to the precept.  This was reviewed by the Mayor, Deputy Mayor and Cllrs J Edwards and R Read and a revised budget prepared and circulated with a proposed increase to the precept of 2.2%.

To achieve this figure, the Town Council would have to agree to losing the Community Centre, preferably by handing it over to a Charitable Trust.  On current booking rates, it is anticipated that the Charitable Trust could make a small profit.  The Town Clerk stressed that she would not be happy to proceed with the revised budget unless a decision is made as to the future of the Community Centre.  It was AGREED to recommend to Full Council at the next meeting on 02 November 2009 that the Centre is handed over to the Charitable Trust and that the Town Council support the trust with an annual grant of £2,000.

Subject to the acceptance of the above, members proceeded to consider each item on the proposed budget and AGREED to make amendments as follows:


Income:
Cemetery
Reduced from £16,000 to £8,000 

This is due to low number of burials and memorials for the first 6 months of the current financial year.  It was AGREED to carry out a comparison of burial figures over the last 3 years.

Phoenix Rent
Increased to £12,860.

Phoenix Utilities
Increased to £8,000.

Fireworks
It was noted that the income is not guaranteed and that it had been agreed in the past to donate half of the bucket collection to local charities.  It was suggested that only half of the profits are given to charities.  It was AGREED to put this to Full Council for consideration.

Expenditure:
Handyman
Reduced by £200 which was moved into Memorial Bench Maintenance.

North Lodge Utilities
Increased to £16,000.  The Town Clerk advised that she was in receipt of a backdated electricity bill for £12,000 due to the supplier incorrectly reading the meters.  Negotiations are underway with the electricity company.

North Lodge Maintenance
Increased to £2,500.  The Project Officers had advised that £5.000pa is a realistic figure for on-going maintenance of the building.  The Town Clerk stressed the need to continue to maintain the building and that the exterior would need to be decorated in 2010.

Community Centre
It was AGREED to allow for a £2,000 grant if the Community Centre is handed to a Charitable Trust (refer above).

Cemeteries
It was AGREED that in the future, funds needs to be allowed for the maintenance of the wall, tree works and the consecration of the land at the back of the Cemetery.

Street Lighting
It was AGREED that in the future, funds need to be allowed for the replacement of old stock in line with the Dark Skies Policy adopted by Council.  It was noted that the lighting contract is due for renewal in February 2010.  It was AGREED that the Works & General Purposes Committee review the whole of the lighting policy and also consider whether some lights are turned off late at night.

Publicity
Decreased to £5,000.

Shelters
Increased to £1,500.  It was AGREED to apply for a grant towards a shelter in Church Street outside the Museum.  It was noted that NNDC had received approval of a grant application but did not have the funds for the balance required.  It was suggested  that the Town Council investigate the possibility of bus shelters being sponsored.

Church Flood Lighting
£750 added.

Memorial Benches
£200 transferred from Handyman budget.

Flagpole
It was noted that both the flagpoles need maintenance.  It was AGREED  to put this on the agenda for discussion at the next meeting of the Publicity & Entertainments Committee.

Training
£500 added.  The Town Council has a training policy and needs to have funds in the budget should appropriate training courses come available for both Councillors and Officers.

PWLB2
The Town Clerk raised concern that the budget only allows for the first drawn down amount of £42,000.  Nothing is in the budget for the remainder.  It was AGREED to leave the balance in reserve if it is possible to do so.  The Town Clerk will contact the PWLB to check.

It was AGREED to recommend to Full Council that subject to the handing over of the Community Centre to a Charitable Trust, that the attached budget be adopted.

5. PRECEPT FOR YEAR ENDING 31 MARCH 2011
Following the amendments listed above it was AGREED to that a precept of £140,390 (an increase of 4.2%) be recommended to Full Council for adoption.


In summary, the Mayor Cllr Thompson stressed that if this budget is adopted by Full Council then it must not be exceeded.  Cromer Town Council must promote its work and continue to be proactive but also make cuts in expenditure wherever possible.  The Mayor thanked the Town Clerk and staff for producing the original budget and also the Deputy Mayor and Cllrs Edwards & Read for their work towards the revised proposal.
6. DATE OF THE NEXT MEETING noted as 02 November at 7.00pm 

  There being no further business, the Mayor closed the meeting.

……………………………………..



……………………….

Signed







Dated
