MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 13TH MARCH, 2007 IN THE COUNCIL CHAMBER,

NORTH LODGE.

Present:-

Mayor Cllr. T Nash (Chair)

Deputy Mayor Cllr. H. Thompson, Cllr. I Bowman, Cllr. J. Lee,

Cllr. Y. Nolan and Cllr. V. Woodcock.

Town Clerk – Julie Chance.

1. 
MINUTES OF THE MEETING HELD ON 29TH SEPTEMBER, 2006:- 

The Minutes of the Meeting held on 29th September, 2006 having been circulated were taken as read, agreed and signed by the Chairman.  It was noted that the Minutes had been approved by Full Council at the meeting held on 30th October, 2006.

2. 
DECLARATIONS OF INTEREST:- 

Declarations of interest were received from Cllr. Y. Nolan in respect of the Bloom grant and Cllr. V. Woodcock in respect of the Christmas Lights grant. 

3. 
APOLOGIES FOR ABSENCE:- 


Apologies for absence were received from Cllr. Keith Johnson, 

Cllr. J. Morgan and Cllr. B. Russell.

4. 
FINANCIAL MATTERS:- 

4.1 
Grants for 2007/8:- It was AGREED to increase the annual donations by £50 as follows:-  

Cromer Festival of Music - £250.

Cromer VEO Arts Week   -
£250.

Friends of Cromer Hospital - £150.

Tennis Club - £350.

It was AGREED to increase the Bittern Line grant to £500.  It was AGREED to allow £2,000 in the budget for the Town Crier and to donate £100 to Hospital Radio.  It was AGREED that the Bloom Committee and Christmas Lights & Tree be as in the Budget for 2008.  It was AGREED to grant North Walsham CAB a grant of £500.  It was AGREED to allow £300 in the Budget for Youth, and the Clerk will write to Action for Youth in order to try and arrange some discos for the younger children.

It was AGREED that the High School grant be increased to £200.  This will consist of £150 for the Junior Town Council and £50 for the Town Council’s Prize which is presented annually.


4.2 
Street Light – St. Mary’s Alley:- It was AGREED to accept 

T.T. Jones Electrical Limited Quote for the replacement of St. Mary’s Alley light in the sum of £1,012 plus VAT.

5. 
NORTH LODGE-


The Clerk reported that the Lease is ready for signature and the shell in 

the basement will be leased to Phoenix for 99 years for the sum of £70,000 an increase of £10,000.

6. 
ANY OTHER BUSINESS:- 

The Mayor is making enquiries with the Goldsmiths Trust as to the possibility of a grant towards the WI Hall purchase.

7. 
DATE OF NEXT MEETING:- 


This was noted as 19th June, 2007.

There being no other business the Chairman closed the meeting at 8.10 pm.

…………………………………….. 


…………………………
Chairman





Date

