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MINUTES OF THE STRATEGY COMMITTEE HELD ON 

TUESDAY 05 FEBRUARY 2008 IN THE COUNCIL CHAMBER AT NORTH LODGE PARK.

Present:

Deputy Mayor Cllr Nolan, Cllr B Edwards, Cllr J Edwards, Cllr K Johnson,

Cllr J Lee, Cllr A Nash, Cllr M Northway, Cllr R Read, Cllr G Smith

Town Clerk Julie Chance

Deputy Town Clerk Janet Warner

2 members of the public

1. ELECTION OF CHAIRMAN FOR THE MEETING
In the absence of the Chair of the committee, members elected Vice Chair Cllr Nolan as Chairman for the meeting.

2.   MINUTES OF THE MEETING HELD ON 18 DECEMBER 2007
The minutes of the meeting held on the 18 December 2007 were signed.  It was noted that these had been approved by Full Council at the meeting on 14 January 2008.

3.   DECLARATIONS OF INTEREST

Cllr Johnson declared an interest in item 5.1 Cromer Markets. 

4.    APOLOGIES FOR ABSENCE
Apologies were accepted from the Mayor Cllr P Harris, Cllr D Abel, Cllr S Abel, Cllr J Amis, Cllr H Thompson and Cllr V Woodcock MBE.

It was resolved that the meeting be closed for public participation.

PUBLIC PARTICIPATION

Bathing Beauties Exhibition - Mr J Bond and Mr J Morgan presented details of a touring exhibition of model beach huts.  They advised that there is a possibility of the exhibition visiting Cromer in September 2008 and asked that Cromer Town Council support and possibly sponsor the event.  It was noted that there is a team of local people who are keen to progress this project, particularly following the recent storm damage to so many beach huts.  Members supported the project in principle but require further information before agreeing to help fund the exhibition.  It was noted that the website www.bathingbeauties.org.uk is very informative.

The Chairman reopened the meeting.

One member of the public left the meeting.

5.   FINANCIAL MATTERS
5.1 Cromer Markets - Members received a paper prepared by the Mayor.  Following discussion it was AGREED that the Town Clerk would invite a representative from Wymondham Town Council to attend a meeting.  It was further AGREED to set a budget of £500 to gather information and gain public opinion in respect of the project.

5.2 Firework Event 2009 - It was noted that the bucket collection raised £4754, half of which would be used to help local charities.  Following discussion, it was AGREED to donate £150 each to St John Ambulance Cromer Division, Cromer Fire Brigade Axe Club and Cromer V.E.O.  It was further AGREED with the support of the Firework Committee, to award Seaview Playgroup £1000 towards the cost of replacing their heating.  The remaining £925 would be put into the grant fund.
5.3 Firework Display 2009 – Following discussion, it was AGREED to raise the budget for the display to £5000.
5.4 Annual Grants – The grants for 2008/9 were AGREED as detailed in Appendix A attached.
5.5 Flagpole Insurance – It was noted that the insurance for the two flagpoles had increased to £71.93.
5.6 Poorland Trust – Following discussion, it was AGREED to make a retrospective award to Mrs Price.
5.7 Cemetery Management Book – It was AGREED to purchase a copy of the book from the SLCC.
5.8 Churchyard Flagpole – Members were advised that further works to the flagpole are needed.  Following discussion, it was AGREED to ask Plymol to progress the work.

5.9 Office Furniture – It was AGREED to allow a budget of £500 for new desks for the Deputy Clerk and Administration Assistant.  
5.10 Cemetery Fence – It was AGREED to accept a quotation from Red Dog Gardening Services to plant a laurel hedge in place of the willow panelling.  It was further AGREED to ask for a quotation to extend the fence to the back of the Cemetery.
6.  W.I. HALL 

The Town Clerk read out the advice received from the solicitor.  Concerns were raised at the lack of progress.  It was AGREED to set a time limit – if the lease is not completed by the end of February 2008 then Cromer Town Council would consider withdrawing from the project.  It was further AGREED that the Town Council staff were not to accept any bookings until the lease is in place.  All enquiries would continue to be referred to the W.I.

The draft Terms of Reference for the charity to be prepared by the Mayor were not available.

7.  YOUTH FACILITY

There was nothing further to report.

8.  MAYOR’S CHARITY 

Due to the absence of the Mayor no report was given.

9.  CORRESPONDENCE
There was nothing to report.

10. ANY OTHER BUSINESS (For information only)

10.1 St George’s Day Parade – No suggestions or volunteers had come forward.  It was AGREED that subject to agreement by Poppyland Partnership, Cromer Town Council would share the costs with them.

10.2 Second Phone Line for Office – Following increased costs from the original supplier it was AGREED to ask Stuart Hutchison to progress this.

11. DATE OF NEXT MEETING – 06 May 2008 at 7.00pm

12. IT WAS RESOLVED THAT UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC
The remaining member of the public left the meeting

13.  ANNUAL REPORT
Following consideration of quotation, it was AGREED to ask John Morgan to design and produce the Annual Report.

14.  CEMETERY CHAPEL 

The outstanding works include damp proofing, timber treatment, additional electrics, heating, re-plastering and redecoration.  Following discussion, it was AGREED to manage the project from the office.  Cllr J Edward and Cllr R Read offered their assistance.

15. PERSONNEL MATTERS
There was nothing to report.

There being no further business the meeting closed at 9.15 p.m.

……………………………………..


…………………………………..

