MINUTES OF THE STRATEGY COMMITTEE MEETING

HELD ON FRIDAY 20TH JULY, 2007 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE

Present:-

Mayor Cllr. P. Harris, Deputy Mayor Cllr. Y. Nolan,

Cllr. J. Edwards, Cllr. K. Johnson, 

Cllr. J. Lee and Cllr. R. Read.

WI Representatives

Action for Youth Representatives

Julie Chance – Town Clerk.

1. 
DECLARATIONS OF INTEREST


None were received.

2. 
APOLOGIES FOR ABSENCE


Apologies for absence were received from Cllr. B. Edwards, 

Cllr. H. Thompson and Cllr. V. Woodcock.

3. 
PUBLIC PARTICIPATION


None.

4. 
W.I. HALL

A business plan was circulated and Mrs. Bolton said that this needed to be discussed with their Agent who was unable to attend the meeting.  The W.I. Hall cannot be donated to Cromer Town Council unless a Charity was established with the same aims and objectives.  Action for Youth representatives said that they are a Charity and they could adapt their Constitution in order for the W.I. Hall to be passed over to them with Cromer Town Council representatives being appointed as Trustees of their body.  Action for Youth will contact the Charity Commission to establish whether this can be done.

The possibility of a two year lease was discussed with a view to possible purchase at the end of the two year period.  Mrs. Bolton said that any lease would have to be at market value rent and Cromer Town Council would need to advise the W.I. for how much they would be able to purchase the building.  

It was AGREED that Cromer Town Council would negotiate a 2 year lease with the W.I.  It was noted that the W.I. needed to have this completed by the end of the year.    The Clerk expressed concerns in respect of the market value rental which could be a considerable sum of money for a hall of this nature and whilst she agreed that this was a valuable asset and needed to be kept for Cromer, she said that as the Responsible Financial Officer she could not see how the hall would be able to cover all costs and a market rental without increasing the precept to cover some of the expenditure.  

It was AGREED that a working group needed to be set up to oversee the running of the Hall once a lease was in place.

5. 
YOUTH FACILITY

It was AGREED that the Clerk would write to Norfolk County Council Youth Provisions and request a meeting to discuss the money that was allocated to the youth of Cromer from the sale of the old youth centre.

6. 
FIRE SERVICE

It was AGREED that the Mayor Cllr. P. Harris would complete the recently circulated Questionnaire on behalf of Cromer Town Council.

7. 
POPPYLAND PARTNERSHIP

It was AGREED that the Clerk would write to the parishes that were members of The Area Poppyland Partnership and invite them to a meeting in order to discuss the Structure and proposed Constitution of The Area Poppyland Partnership.

8. 
COMMUNITY AND ECONOMIC DEVELOPMENT

8.1 
Terms of Reference:- A paper was circulated by Cllr. R. Read.  It was AGREED that it would be put to Full Council as to whether this Committee was needed as there was some feeling that it was not following completion of regeneration.  

Cllr. R. Read asked whether it could be given a 12 month trial with the new Terms of Reference and then disbanded if not working.

9. 
ANY OTHER BUSINESS
The Clerk reported that there will be a charity motor bike run on Sunday 26th August from Sizewell to Cromer in support of Breast Cancer and the Willow Foundation.  It is not known yet how many bikes will be taking part.

Mayor Cllr. P. Harris pointed out that in the Core Strategy the town centre is shown and does not include Bond Street or the east end of town.  This effectively means that if an application is submitted for change of use from business to private residence NNDC cannot turn it down once the Core Strategy is in place.  It was AGREED that this item will be added to our response to the Core Strategy consultation.

10. 
DATE OF NEXT MEETING


This was noted as 18th September, 2007.

There being no other business the Chairman closed the

meeting at 8.55 pm.

………………………………………

………………………………….

Chairman 





Date

