MINUTES OF THE WORKS AND GENERAL PURPOSES COMMITTEE

HELD ON TUESDAY 14TH DECEMBER, 2010 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE, CROMER

Present:-

Chairman – Cllr. J. Lee, Cllr. J. Edwards and Cllr. Y. Nolan.

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETING HELD ON 14TH SEPTEMBER 2010  

The Minutes of the meeting held on 14th September 2010, having been AGREED at Full Council on Monday 4th October 2010 were signed by the Chairman.

2. 
DECLARATIONS OF INTEREST


No declarations of interest were received.

3. 
APOLOGIES FOR ABSENCE


Apologies for absence were received from Cllr. M. Northway, 

Cllr. H. Thompson and Cllr. V. Woodcock.

4. 
PUBLIC PARTICIPATION


No members of the public were present.

5. 
CEMETERY (No.2 SITE)

5.1 Conifer Roots:- It was AGREED that a note will be placed on the appropriate graves, to inform the families that the conifers and shrubs need to be removed due to the roots lifting the surrounding graves.  If the families do not wish to remove them, Cromer Town Council will do so and invoice the families accordingly.  It was AGREED to accept the quotation from Tree Hopper Services for the removal of any conifers and shrubs at a cost of £50 per item.

5.2 Cemetery Waste Bins:- It was AGREED to purchase two new bins for the Cemetery to be included in the new Contract.

5.3 Future Burials:- It was AGREED to recommend the introduction of payment in advance as from April 2011.  The Clerk will inform the Funeral Directors accordingly.    It was AGREED that Cllr. Edwards and Cllr. Thompson will measure and draw up a plan for the new area in the Cemetery.

5.4 Purchase of Exclusive Rights:- This matter is covered in the Minutes of the meeting held on 14th September, 2010.  Nothing further to report.

5.5 Reseeding of Dipped Graves:- This matter is covered in the Minutes of the meeting held on 14th September, 2010.  Nothing further to report.

5.6 Grave Digging:- It was AGREED to recommend that Janet Warner be appointed as Supervisor to any future grave digging with one rate of pay for the weekends and another for week days.  This cost will be added to the funeral costs as from March 2011.  It was AGREED that the other members of staff would cover if Janet Warner was unavailable to supervise this matter.

5.7 Mapping of Graves:- Nothing further to report.

6. 
CEMETERY LODGE

6.1 
Tenancy Agreement:-  Cllr. Edwards reported that Counsel’s Opinion was that Cromer Town Council is responsible for the repairs to the boiler, taps, front door and the replacement of the bath requested by the tenant.   The Clause in the Lease with the tenants stating that they are responsible for these repairs does not stand, as Section 11 of the Landlord and Tenant Act 1985 cannot be overruled.  It was AGREED that the Clerk would obtain quotes for the front door and replacement of the bath and arrange for the boiler to have a regular annual service.  This service may bring up any potential problems.  It was AGREED that once the repairs have been carried out, a rent review will be arranged on the property.

6.2 
Hot Water Tap:- It was reported that Cllr. Edwards has repaired the taps at the Lodge.  

7. 
CEMETERY (No.1 SITE)

7.1 Cemetery Chapel:- It was reported that Malcolm Crowder from the North Norfolk Historic Buildings Trust, will put together an outline specification and new costings to make the building water tight and carry out essential repairs, in order for the building to be used as a Fishermens’ Heritage Centre.  The cost of the work will be approximately £2,000.  It was AGREED to recommend to Full Council that £500 be granted towards the cost.  North Norfolk District Council and the North Norfolk Historic Buildings Trust will fund the remaining £1,500.   Once the information is to hand, a meeting will be arranged with the North Norfolk Fishermens’ Society to discuss the way forward for grant funding and future use of the building.

7.2 Civil Trespass:-  It was reported that steps are being taken by North Norfolk District Council to try and re-house the vagrants and no further action will be taken in this matter at the present time.

8. 
GARDEN ALLOTMENT SITE

8.1 The Clerk read a letter from an allotment holder stating that as Cromer Town Council are increasing the rent on the allotments, it would be a kindness to provide water on the site.  It was AGREED that the Clerk would write back to the allotment holder and state that Cromer Town Council do not have the funds at the present time to consider this expense, and this matter will be looked at again in the future.  The allotment holder also pointed out the problem with water gathering at the entrance to the allotments.   It was AGREED that should any hardcore become available this would be placed in the dip to try and alleviate the problem.

9.
STREET LIGHTING

9.1 The Clerk reported that T.T. Jones  Electrical Limited have requested a testimonial.  It was AGREED that the Clerk could prepare this testimonial on behalf of the Town Council.

9.2 Church Floodlighting:- It was AGREED that the Clerk would liaise with the Church to establish how the timer is set.  It was AGREED that the Clerk would request that the floodlights be timed as follows if possible:-

Winter 
from 6.00 pm until 10.00 pm.

Summer 
from 9.00 pm until 11.00 pm.

9.3 Cllr. Edwards reported that there is a problem with a street light on the Roughton Road footpath adjacent to the railway station.  The light is covered with trees and the Clerk is in the process of trying to establish who is responsible for the trees.

10. 
BUS SHELTERS

10.1 
Station Road Bus Shelter:- It was reported that this has been repainted. 

10.2 
Bus Shelter Requests:- The Clerk reported that there has been a request for two bus shelters on Howards Hill.  It was AGREED that the Clerk would inform the resident that Cromer Town Council do not have any funds allowed in the budget for any further bus shelters, but this matter will be looked at again in the future.

11. 
GRIT BINS AND GRITTING

11.1 The Clerk reported that several requests for grit bins have been received.   It was AGREED that the Clerk will inform the applicants that the Town Council have a rolling programme to install two grit bins per annum.  The requests will be added to the waiting list.

11.2 Stolen Grit Bin:- It was reported that one of the new grit bins installed this year has been stolen.  The cost of this grit bin cannot be claimed through Insurance as the excess is greater than the cost of the bin.

12. 
NOTICEBOARD

12.1 The Clerk reported that two quotes have been received for the replacement and repair of the notice board in North Lodge Park.  It was AGREED that this notice board will be removed, and the windows on the building will be used to advertise the agendas and notices.  The Members felt that the two notice boards in the town and Suffield Park were sufficient.

13. 
ANY OTHER MATTERS

13.1 Hire of Chamber:- Nothing to report.

14. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 22nd March, 2011.

15. 
TO CONSIDER A RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

16. 
MAINTENANCE CONTRACT


It was AGREED to send all eight applicants the tender documents for the Maintenance Contract.  The deadline for the tender documents to be returned is 14th January, 2011.

There being no other business the Chairman closed the meeting at 8.09 pm.

………………………………………………

…………………………

Chairman 






Date

