MINUTES OF THE MEETING OF 

THE WORKS AND GENERAL PURPOSES COMMITTEE

HELD ON TUESDAY 7TH OCTOBER, 2008

AT 7.00 PM IN THE COUNCIL CHAMBER, NORTH LODGE PARK

Present:-

Chairman – Cllr. Y. Nolan, Vice-Chairman – Cllr. H. Thompson,

Cllr. D. Abel, Cllr. J. Edwards, Cllr. J. Lee, Cllr. M. Northway,

Cllr. G. Smith and Cllr. V. Woodcock.

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETING HELD ON 8TH JULY, 2008

The Minutes of the meeting held on 8th July, 2008, having been AGREED by Full Council on 28th July, 2008 were signed by the Chairman.

2. 
DECLARATIONS OF INTEREST

Declarations of interest were received from Cllr. J. Edwards in respect of correspondence from Scott Massingham.

3. 
APOLOGIES FOR ABSENCE


None were received.

4. 
ITEMS OF URGENT BUSINESS


None were received.

5. 
PUBLIC PARTICIPATION


No members of the public were present.

6. 
CEMETERY (NO.2 SITE)

6.1 
Cemetery Chapel:- The Clerk read a letter received from Scott Massingham concerning the tendering for the Cemetery Chapel.  It was AGREED that the Clerk would acknowledge receipt and note comments.  The Clerk reported that Mr. Bacon will prepare the Chapel and install heating and electrics in time for the Christmas functions, but would prefer to carry out the major works in relation to the plastering in the New Year.  It was AGREED that this would be acceptable as long as there was no extra cost to Cromer Town Council.  The Clerk will write and ask for confirmation accordingly.

6.2 
Cemetery Lodge:- The Clerk reported that the roof was still leaking. It was AGREED that the Clerk would ask the original builder to look at the problem.  If the problem is the flashing around the chimney, which was replaced approximately eighteen months ago, the Clerk will request the builder to rectify the problem.

6.3 
Rules and Regulations:- It was AGREED that the stipulation for the memorials masons working in the cemetery to be members of NAMM would be deleted from the rules and regulations.  Cromer Town Council will ask the masons to follow current NAMM guidelines.

6.4 
Woodland Burials:- The Clerk reported that Mr MacAdam has not changed his mind and is not prepared to lease part of the woodlands behind the cemetery to Cromer Town Council.  This matter will be placed on a future agenda for discussion.

6.5 
Future Planning:- It was AGREED to hold an exhibition for stone masons in the New Year and to have the new piece of ground consecrated in readiness for the future.  Decisions as to the future design of the new piece of ground will be discussed once the exhibition has taken place.

6.6
Maintenance Contract:- It was AGREED that Cllr. Edwards would prepare two tender documents to be used for the next tendering due in March 2009.

6.7 
Wooden Cross:- It was AGREED that a wooden cross could be placed on Plot A372.

7. 
CEMETERY (NO.1 SITE)

7.1 
Memorial Inspection:- This will be placed on the next agenda for discussion. 

7.2 
Cemetery Gates:- The Clerk reported that the new side gates are ready but won’t be hung until the Signal Box is ready to be opened.  The main gates are being shot blast at the Felbrigg Forge and should be installed shortly.

7.3 
Maintenance:- It has been suggested that sheep be used to keep the grass down.  It was AGREED that the Clerk would enquire with local cemeteries that are using this method to ascertain the pitfalls and benefits.

8. 
GARDEN ALLOTMENT SITE

8.1 
The Clerk reported that she had issued letters concerning the untidy allotments.  There is a waiting list of just over 30 people. 

9. 
STREET LIGHTING

9.1 
2 Pier Court – Street Light:- It was AGREED that the Clerk will request the contractors to install lower wattage bulbs.

10. 
BUDGET

10.1 
It was AGREED that the Clerk would prepare a schedule of the last six months expenditure in order that the Budget can be agreed.

11. 
CORRESPONDENCE

11.1 
Bus Shelters:- The Clerk read a letter received requesting bus shelters outside the Cromer Museum, Cadogan Road and opposite Cromer Hospital.  It was AGREED that the Clerk would arrange a meeting with Sheila Oxtoby to discuss the matter of the bus shelter outside the Cromer Museum.  Cllr. Lee, 

Cllr. Thompson and the Clerk will attend the meeting.  It was AGREED that the Clerk will obtain costings and details of bus shelters available and details of any possible grants from Norfolk County Council.

12. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 6th January, 2009.

There being no other business 

the Chairman closed the meeting at 8.25 pm

…………………………………………..

………………………….

Chairman





Date

