MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 22ND SEPTEMBER, 2009 AT 7.00 PM 

IN THE COUNCIL CHAMBER, NORTH LODGE PARK

Present:-

Vice-Chairman – Cllr. Y. Nolan,

Cllr. J. Edwards, Cllr. T. Nash and Cllr. R. Read.

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETING HELD ON 28TH JULY, 2009

The Minutes of the meeting held on 28th July 2009, having been AGREED at Full Council on 10th August 2009, were signed by the Chairman.

2. 
DECLARATIONS OF INTEREST


No declarations of interest were received.

3. 
APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllrs. Abel, Lee, Thompson and Smith.

4. 
PUBLIC PARTICIPATION


No members of the public were present.

5. 
FINANCIAL MATTERS & MEETINGS

5.1 
Financial Information Reported to Members:- It was AGREED that the Clerk is providing the information requested by the Members.  

5.2 
Financial Risk Management Policy:- It was AGREED that the Financial Risk Management Policy would be amended to comply with our Insurance Policy.  It was AGREED that the Clerk would increase the age on our Insurance Policy under Accident Cover to include age group 75 – 85.

6.
BUDGET 2010/11

6.1 The proposed Budget for 2010/11 was AGREED

7. 
CORRESPONDENCE

7.1 None were received.

8.
DATE OF NEXT MEETING

   
The date of the next meeting was noted as 15th December, 2009.

9.
TO CONSIDER A RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

10. 
STAFFING MATTERS


The Clerk reported that she had obtained copies of North Norfolk District Council’s and Norfolk County Council’s appraisal policies.  The paper work was handed to the Members for consideration and to produce a draft procedure for Cromer Town Council.

There being no other business the Vice-Chairman 

closed the meeting at 8.18 pm 

………………………………………….

……………………………

Chairman





Date

