MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 28TH JULY, 2009 AT 7.00 PM IN THE

COUNCIL CHAMBER, NORTH LODGE PARK, CROMER

Present:-

Cllr. D. Abel, Cllr. J. Edwards, Cllr. J. Lee, Cllr. T. Nash,

Cllr. Y. Nolan, Cllr. R. Read, Cllr. H. Thompson and Cllr. G. Smith.

Julie Chance - Town Clerk.

1. ELECTION OF CHAIRMAN

It was AGREED that Cllr. H. Thompson be elected Chairman of Strategy

Committee.

2. ELECTION OF VICE-CHAIRMAN

It was AGREED that Cllr. Nolan be elected as Vice-Chairman of Strategy

Committee.

3. MINUTES OF THE MEETING HELD ON 28TH APRIL, 2009

The Minutes of the meeting held on 28th April 2009, having been approved at

Full Council on 18th May 2009, were signed by the Chairman.

4. DECLARATIONS OF INTEREST

No declarations of interest were received.

5. APOLOGIES FOR ABSENCE

No apologies for absence were received.

6. PUBLIC PARTICIPATION

No members of the public were present.

7. FINANCIAL MATTERS AND MEETINGS

7.1 Financial Information to Members:- It was AGREED that

Cllrs. Edwards, Nolan and Read would explore ideas for discussion at

the next Strategy Committee meeting.

7.2 Letters of thanks - Grants:- Letters of thanks were received from

North Norfolk Older People’s Forum, Bittern Line, North

Walsham CAB, Cromer and North Norfolk Festival of Music, Dance and

Speech, Cromer Community & Hospital Friends, Cromer

Christmas Lights and Cromer High School.

8. CORRESPONDENCE

8.1 North Walsham CAB:- The Clerk read a letter received from North

Walsham CAB requesting financial support to pay for the hire of the

rooms they use at Merchants’ Place. It was AGREED that the Clerk

would write informing them that Cromer Town Council are not in a

position to increase their annual grant at the present time. The Clerk

will suggest they approach Poppyland Partnership for a grant.

8.2 Vitalise - Grant Request:- It was AGREED that the Clerk would

write informing Vitalise that grant requests are considered in April

each year and request them to apply again towards the end of 2009.

8.3 Runton Playing Field Management Committee - Grant Request:-

It was AGREED that the Clerk would write informing Runton Playing

Field Management Committee that Cromer Town Council are unable

to assist at the present time. Cromer Town Council grants are dealt

with in April each year and the Clerk will request them to reapply

towards the end of 2009 and suggest they approach the Poppyland

Partnership for a grant in the meantime.

9. DATE OF NEXT MEETING

The date of the next meeting was noted as 22nd September, 2009. Please note

this will be the Budget meeting.

10. TO CONSIDER A RESOLUTION UNDER THE PUBLIC BODIES

(ADMISSION TO MEETINGS ACT 1960) TO EXLCUDE MEMBERS

OF THE PUBLIC

11. STAFFING MATTERS

11.1 A report was given on the recent staff appraisals. It was AGREED

that the Clerk would obtain NNDC’s and NCC’s policy on staff

development and appraisal in order to produce clear guidelines for the

Cromer Town Council Members to deal with the staff in a fair and

appropriate manner. It was AGREED that the Clerk would meet with

the Deputy Clerk and Office Assistant on a regular basis in order to

update on projects and to discuss what each member of staff is dealing

with. This matter will be discussed by the Personnel Committee.

There being no other matters the Chairman closed the meeting at 8.36 pm.

………………………………................. ………………………………......

Chairman 



       Date
