MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 14TH OCTOBER, 2008 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE PARK

Present:-

Cllr. D. Abel, Cllr. J. Edwards, Cllr. K. Johnson, Cllr. J. Lee, 

Cllr. H. Thompson, Cllr. G. Smith and Cllr. V. Woodcock.

Julie Chance –Town Clerk

1. 
ELECTION OF CHAIRMAN

It was proposed and seconded that Cllr. H. Thompson be elected Chairman of the Strategy Committee.  All AGREED.

2. 
ELECTION OF VICE-CHAIRMAN


It was proposed and seconded that Cllr. Y. Nolan be elected 

Vice-Chairman of the Strategy Committee.  All AGREED.

3. 
MINUTES OF THE MEETING HELD ON 5TH AUGUST, 2008

The Minutes of the meeting held on 5th August, 2008, having been AGREED at Full Council on 15th September, 2008 were signed by the Chairman.

4. 
DECLARATIONS OF INTEREST


None received.

5. 
APOLOGIES FOR ABSENCE


None received.

6.
PUBLIC PARTICIPATION


No members of the public present.

7.
FINANCIAL MATTERS & MEETINGS

7.1 
Staff Hours:-  Following lengthy discussion it was AGREED that Full Council will discuss this matter in Part 2 following the meeting on 3rd November, 2008.  

8. 
CORRESPONDENCE

8.1 
Grant Request – Normandy Veterans Association:- It was AGREED to grant £50 to this cause.

9. 
BUDGET


9.1 
This matter will be discussed at the Full Council Budget Meeting

on Monday 20th October, 2008.  The Clerk is in the process of breaking down the last six months actuals.

10. 
CEMETERY LODGE

10.1 
The Clerk reported that the original builder had been to investigate the problem with the leaking roof.  The flashing is still in good order and he has said that there may be a hidden problem.   He has suggested stripping off the ridge tiles by 3ft either side of the chimney to investigate further.  The Clerk discussed this with Simon Purslow who was the Project Manager on the recent work carried out by Bullens and he agrees with this suggestion.  Mr. Purslow recommends that we use the same builder as he is aware of the situation.  It was AGREED that the Clerk would request the original builder to carry out this investigation.

11. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 27th January, 2009.

There being no other business 

the Chairman closed the meeting at 8.30 pm.

………………………………………


…………………………..

Chairman






Date

