MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE 

HELD ON TUESDAY 18TH DECEMBER, 2007 AT 8.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE, CROMER

Present:-

Mayor Cllr. P. Harris, Deputy Mayor Cllr. Y. Nolan,

Cllr. B. Edwards, Cllr. J. Edwards, Cllr. K. Johnson, Cllr. J. Lee, 

Cllr. R. Read, Cllr. G. Smith and Cllr. V. Woodcock.

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETING HELD ON 18TH SEPTEMBER, 2007

The Minutes of the meeting held on 18th September which were approved by Full Council on 29th October, 2007 were signed by the Deputy Mayor.

2. 
DECLARATIONS OF INTEREST


None were received.

3. 
APOLOGIES FOR ABSENCE


Apologies for absence were received from Cllr. H. Thompson.

4. 
PUBLIC PARTICIPATION


No members of the public attended.

5. 
FINANCIAL MATTERS

5.1 
Budget:- The budget was AGREED subject to the Cromer in Bloom allowance being increased by £500 in order to plant up the rear garden to North Lodge.  This will be carried out over a 

3 – 4 year period and the allowance will revert back to the original sum once the garden has been planted with sustainable plants.

5.2  
St. George’s Day Parade:-  It was reported that the District 

Scouts would like to hold their annual St. George’s Day parade in Cromer in 2008.  The cost of this event is in the region of £3,000 and it was AGREED in principle that Cromer Town Council in conjunction with Poppyland Area Partnership would meet the costs.  It was AGREED that the Clerk would try to obtain a breakdown of the costs involved.  It was also AGREED that a press release will be issued stating that Cromer Town Council would like to celebrate St. George’s Day and asking for ideas and volunteers.

5.3 
Staff Training:- It was AGREED that Sally Gill would be funded to take her CiLCA training early in 2008.

5.4 
Staff Holiday Pay:-  It was reported that staff holidays will be increased with immediate effect to 24 days per annum.  In April 2009 this will increase to 28 days.  It was also reported that employers will be able to make a payment in lieu of the additional holiday over and above the four weeks.

6. 
W.I. HALL

6.1. It was AGREED that the builder’s report on the condition of the building would be noted and kept on file.  The Mayor will release a press statement stating that Cromer Town Council will be taking over the W I Hall on a two year lease as from January 2008 and the Clerk will contact all current users to inform them that their bookings will be honoured.  It was AGREED that the present caretaker will be invited to meet with the Clerk and 

Sally Gill to discuss the job description.

7. 
YOUTH FACILITY

7.1 
The Clerk reported that meetings are being held with NCC and the schools to try and set up Youth Forum Groups to look at the need for youth facilities in Cromer.  The Clerk will keep Members informed of progress.  The Clerk read a letter from Skate Cromer stating that if a Youth Club has been established by March 2008 the money they are holding will be donated to the Youth Club.  If no Youth Club is in place this money will be donated to another Cromer Youth organisation.

8. 
MAYOR’S CHARITY

8.1 
It was AGREED that a separate account would be opened in order to hold monies raised for the Youth of Cromer.  Cllr. Harris to action.

9. 
CORRESPONDENCE

9.1  
The Clerk reported that a donation had been received from the 

W.I. of £25 for the Christmas Lights.  The cheque has been passed to Cllr. Woodcock and a letter of thanks has been sent.

10. 
ANY OTHER BUSINESS


None was received.

11. 
DATE OF NEXT MEETING


This was noted as Tuesday 5th February 2008.

There being no further business the Chairman closed 

the meeting at 9.15 pm

……………………………………..



………………………

Chairman






Date

