MINUTES OF THE MEETING OF THE PUBLICITY COMMITTEE

HELD ON TUESDAY 2ND DECEMBER, 2008 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE PARK, CROMER.

Present:-

Chairman – Cllr. K. Johnson, Vice-Chairman – Cllr. V. Woodcock,

Cllr. D. Abel, Cllr. T. Nash, Cllr. M. Northway, Cllr. H. Thompson, 

Cllr. Y. Nolan and Cllr. G. Smith. 

Ex-officio Members – Mr. T. Shipp (Carnival Committee), 

Mr. J. Bond (Firework & Bloom Committee),

Mr J. Morgan, Mrs Jackie Richards (Twinning Committee).

Julie Chance – Town Clerk.

The Chairman welcomed Jackie Richards to her first publicity meeting.

1. 
MINUTES OF THE MEETING HELD ON 2ND SEPTEMBER, 2008

The Minutes of the meeting held on 2nd September 2008, having been AGREED by Full Council on Monday 15th September 2008, were signed by the Chairman.

2. 
DECLARATIONS OF INTEREST


None were received.

3. 
APOLOGIES FOR ABSENCE

Apologies for absence were received from Sue Brown (Chamber of Trade) and Roger Hill.  The Clerk read a letter received from Olive Wass stating that the North Norfolk Hotel & Guest House Association had folded and therefore she tendered her resignation from the Publicity Committee.  It was AGREED that the Clerk would write to Olive and say how sad the Town Council were at the demise of this organisation, but request Olive to remain on the Publicity Committee as it was important to keep in touch with the Hotels and Guest Houses in the area.  

It was AGREED to suspend the meeting for public participation.

4. 
PUBLIC PARTICIPATION


None received.

The meeting was reconvened.

5. 
JOINT VENTURE WITH SHERINGHAM

Cllr. Thompson reported that this event was well attended but the outcome was not foreseen.  The general feeling was that it was a good idea for the two towns to work together to promote the area.  The only negative vibe was from the feeling that the joint committee was trying to take over North Norfolk District Council’s leisure promotion.  

The fun day was not supported, but it was felt that art and literary festivals would be a good idea out of season between October to April as there were enough events in both towns during the summer period.  

Another joint publicity committee meeting will be arranged to progress this matter.

6. 
MARRIAGES

6.1 
Booking Ceremonies:- Attached.  It was noted that at least two of the bookings for 2009 had emanated from the Wedding Fayre.

6.2 
Norfolk County Council Guide – Advertising:- The Clerk reported that this publication is given to all prospective wedding couples by the Registrar Service.  The cost of advertising is £450 for a quarter page, £650 for a half page and £950.00 for a full page.  It was AGREED that the Clerk would try and obtain a copy of the publication in time for the Full Council meeting on Monday 8th December, 2008.

7. 
FIREWORK EVENT

7.1 
Jim Bond reported that the arrangements are going well but there was always a need for more collectors.  Minutes of meetings attached.  The Chairman thanked Jim Bond and his committee for all their hard work on behalf of Cromer Town Council.

8. 
TWINNING ASSOCIATION

8.1 Report from Jackie Richards:- Attached.

8.2 2010 – Event:-  Cllr. Nash said that we need to consider putting an amount in the Budget in order to host the dinner for this event.

9. 
BLOOM COMMITTEE


9.1 
Bloom Committee Report:-  Minutes attached.

10. 
OTHER PUBLICITY MATTERS

10.1 
Crab Festival:-  Tony Shipp reported that there are several people who would like to be involved in this initiative and the next step is to arrange a meeting in order to progress it.  It was AGREED that this would be a good joint venture with Sheringham, and the Clerk will place this item on the next joint publicity meeting Agenda.  Tony Shipp will be invited to the joint publicity meeting.  John Morgan commented that it would be a good idea to have crabs and lobsters in Cromer and Sheringham along the lines of the elephants in Norwich.  The elephants were sponsored, decorated and then auctioned off for fund raising.  This will be added to the agenda for the joint publicity meeting.

10.2 
Christmas Carol Concert and Christmas Tree Festival:- It was AGREED that two banners would be purchased from Structure-flex in the sum of £143.60 plus VAT and delivery.  The banners will be placed across the gates to catch the eyes of passers by.  All the arrangements are going well for both events.  It was AGREED that the event will be monitored before deciding on giving a prize for the best decorated tree.  This will be looked at again next year if the event is a success and held again.

10.3 
Plaque for Chestnut Tree:- It was reported that the tree will be planted in the cemetery once Alistair is well enough.  This tree commemorates 10 years of twinning and it was AGREED that the Clerk would obtain quotes for a plaque to record some history and place it in front of the tree once planted.  Jackie Richards will ask Alistair to put some words together once the Clerk has found out the size and cost of the plaque.  

10.4 
Annual Report:- It was AGREED to recommend to Full Council that the Annual Report revert back to a double sheet with a similar format to previous years.  It was AGREED to recommend to Full Council that John Morgan design the Annual Report, and John will put together a quotation to be considered by Full Council.  It was AGREED to use the same format for the Annual Town Meeting and the Cromer Honours as in previous years.

10.5 
Mundesley Visitors Centre:-  The Clerk reported that Mundesley Visitors Centre produce a guide which is distributed widely.  The cost of advertising is £40 for a quarter page in mono and £50 in colour, £60 for a half page in mono and £75 in colour or £90 for a full page in mono or £110 in colour. It was AGREED that Cromer Town Council would share a full page in colour with the Cromer Carnival Committee at a cost of £55 each.

10.6 
Cromer Leaflet – 2009:- It was AGREED to recommend that John Morgan design the leaflet for 2009.  It was AGREED that John and the Clerk would speak to the organisations mentioned 

on the leaflet and try to obtain some funding.

11.   
CORRESPONDENCE & CIRCULARS

11.1 
Horse and Carriage:-   The Clerk read an email received from NNDC giving information concerning a new venture by 

Mr. Joe Cook.  The horse and carriage will run from the Runton Road car park via Prince of Wales Road so will not be entering the town centre.  All the necessary licences and insurances are in place and the Road Train are happy with the arrangement.  It was AGREED that this would be another good initiative for the joint publicity committee to discuss.  This will be placed on the next agenda for the joint publicity committee.  It was AGREED that the Clerk would write to NNDC giving Cromer Town Council’s full support to this initiative.

12. 
ANY OTHER BUSINESS

12.1 
St. George’s Day Concert:- Cllr. Smith reported that she had spoken to the Church and the Cromer and Sheringham Brass Band, about the possibility of holding a St. George’s Day concert in the Church at a cost of £90 for the hire of the Church and £30 for heating.  The band have agreed to accept a bucket collection with no charge on the door for entry.  It was AGREED that 

Cllr. Smith and the Clerk will meet to progress this matter and report back to Full Council in due course.

12.2 
Bathing Beauties:- Jim Bond reported that this event had been very successful with over 3,000 visitors.  The normal number of visitors to the RNLI Museum for the time of year is approximately 500.  Jim asked whether the Town Council could consider holding regular exhibitions of various subjects and allow for them in the Budget.  There were very favourable comments from members of the public.  Some sponsorship was obtained from the Chamber of Trade but as the decision to go ahead was so late, Jim Bond is out of pocket by a considerable amount of money.    The Chairman thanked Jim Bond for all his hard work on behalf of Cromer Town Council.

12.3 
Fair Trade:- Cllr. Thompson reported that she has obtained the paperwork from Cllr. Harris, but it needs to be progressed in order to make Cromer a Fair Trade Town.  It was AGREED that the Clerk would invite someone to make a presentation on Fair Trade to the next Publicity Committee Meeting in order that Cromer Town Council can decide whether to continue.

12.4 
Continental Market:- Cllr. Abel reported that he had attended the continental market held in Sheringham which seemed to be well supported.  This item will be placed on the next joint publicity committee meeting agenda for discussion.  This event was organised by the Chamber of Trade and the Clerk will enquire how successful it was.

12.5 
Christmas Lights Switch On:- Cllr. Woodcock reminded everyone that this event will take place on Friday 5th December. The Chairman wished the Christmas Lights Committee good luck and thanked them for all their hard work on behalf of Cromer Town Council.

13. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 24th March, 2009.

There being no other business the Chairman 

closed the meeting at 9.08 pm.

………………………………………..


………………………….

Chairman 






Date

