






MINUTES OF THE MEETING OF THE STRATEGY AND FINANCE COMMITTEE
HELD ON TUESDAY 4TH OCTOBER 2011 AT 7.00 PM IN THE COUNCIL CHAMBER
NORTH LODGE PARK, CROMER.

Present:-
Chairman – Cllr. G. Smith, Cllr. D. Airs, Cllr. T. Bartlett, 
Cllr. S. Eastwood, Cllr. T. Nash and Cllr. D. Pritchard.

Julie Chance – Town Clerk.

1.   	MINUTES OF THE MEETING HELD ON 26TH JULY 2011

The Minutes of the meeting held on 26th July 2011, having been AGREED at Full Council on 8th August 2011, were signed by the Chairman.

2. 	DECLARATIONS OF INTEREST

	No declarations of interest were received.

3. 	APOLOGIES FOR ABSENCE

	Apologies for absence were received from Cllr. G. Hayman, Cllr. P. Harris and 
Cllr. C. Plewman.

4. 	PUBLIC PARTICIPATION

	No members of the public were present.

5. 	FINANCE

5.1 	Refund of payment for cancelled burial:- It was AGREED to repay the figure of £490 less an administration fee of £25.
5.2	Internal Control Officer:- It was AGREED that Cllr. T. Barlett would be the Internal Control Officer for the next two financial years.
5.3 	Keys – Lodge Rent:- The Clerk read a letter received from Keys Estate Agents stating that the current rent is not unrealistic in the current market place and therefore they recommend no increase at this time.  They have recommended that this be reviewed in twelve months.  It was AGREED that this matter would be discussed at the forthcoming budget meetings with a recommendation from the Strategy Committee that the advice from Keys Estate Agents be taken.
5.4	Budget Meeting Dates:- The budget meeting dates are as follows:-
	Works & General Purposes Committee 		-	Monday 10th October.
	Promotion and Development Committee 	-	Tuesday 11th October.
	Strategy and Finance Committee		-	Thursday 13th October.
6. 	WORKING GROUPS

6.1	Terms of Reference:- It was AGREED that the Clerk would draft a basic terms of reference which need only consist of one paragraph.  This matter will be discussed at the next Full Council meeting for agreement.

7.	CORRESPONDENCE

	7.1	Norman Lamb MP – Coastal Community Fund:- Circulated. Noted.
	
8. 	DATE OF NEXT MEETING

[bookmark: _GoBack]	The date of the next meeting was noted as Thursday 13th October, 2011.

9. 	RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

10. 	BASEMENT FLAT

	The Clerk reported that the report from the District Valuers had not yet been received.

There being no other business the Chairman closed the meeting at 7.24 pm.








………………………………………………………………………………..		……………………………………………..
Chairman 							Date




