





MINUTES OF THE MEETING OF THE STRATEGY AND FINANCE COMMITTEE
HELD ON TUESDAY 22ND NOVEMBER, 2011 AT 7.00 PM IN THE COUNCIL CHAMBER,
NORTH LODGE, CROMER.

Present:-
Chairman – Cllr. G. Smith, Cllr. T. Bartlett, Cllr. Scott Eastwood,
Cllr. G. Hayman and Cllr. David Pritchard.

1.  	 MINUTES OF THE MEETINGS HELD ON 4TH AND 13TH OCTOBER 2011.

The Minutes of the meetings held on 4th and 13th October 2011, having been AGREED at Full Council on Monday 17th October 2011, were signed by the Chairman .

2. 	DECLARATIONS OF INTEREST

	No declarations of interest were received.

3. 	APOLOGIES FOR ABSENCE

	Apologies for  absence were received from Cllr. D. Airs, Cllr. J. Bond, Cllr. P. Harris and 
Cllr. T. Nash.

4. 	PUBLIC PARTICIPATION

	No members of the public were present at the meeting.

5. 	FINANCE

5.1 	Banner – Christmas Tree Festival:- It was AGREED that a banner would be purchased at a cost of £88.50 plus VAT.
5.2 	Franking Machine:- The Clerk reported the information concerning a franking machine.  It was AGREED that this matter would be noted and put on hold.  It is felt that the new system of emailing is working well.

6. 	ANNUAL REVIEW OF REGULATORY DOCUMENTS

	6.1 	It was AGREED that this review will be placed on the next agenda for discussion.

7. 	CORRESPONDENCE

7.1	Community Rail Norfolk:- The Clerk read a letter updating the Members with information concerning the Bittern Line.  Noted.


	
8. 	DATE OF NEXT MEETING

	The date of the next meeting was noted as 10th January 2012.

There being no other business the Chairman closed the meeting at 8.03 pm.
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