MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 15TH JUNE 2010 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE.

Present:-

Cllr. J. Edwards, Cllr. P. Harris, Cllr. T. Nash, Cllr. Y. Nolan,

Cllr. R. Read, Cllr. H. Thompson and Cllr. G. Smith.

Julie Chance – Town Clerk.

1. 
ELECTION OF COMMITTEE CHAIRMAN

It was AGREED that Cllr. Y. Nolan be elected Chairman to the Strategy Committee.

2. 
ELECTION OF COMMITTEE VICE-CHAIRMAN

It was AGREED that Cllr. J. Edwards be elected Vice-Chairman of the Strategy Committee.

3. 
MINUTES OF THE MEETING HELD ON 16TH MARCH 2010

The Minutes of the meeting held on 16th March 2010, having been AGREED at Full Council on Monday 12th April 2010 were signed by the Chairman.

4. 
DECLARATIONS OF INTEREST


No declarations of interest were received.

5. 
APOLOGIES FOR ABSENCE


No apologies for absence were received.

6.
PUBLIC PARTICIPATION


No members of the public were present.

7. 
STANDING ORDERS AND COMMITTEES

7.1 
Standing Orders:- The new model Standing Orders, current Standing Orders, Financial Regulations and a paper prepared by Cllr. Harris on procedures were circulated to all Members.  It was AGREED that the Members would review the circulated paperwork and advise the Clerk if there is anything in the old Standing Orders which they would like to be added to the new Standing Orders.  Comments have been requested by 25th June, 2010.

7.2 Committees:- The Committee Terms of Reference were circulated to all Members.  It was AGREED that these will be reviewed at the same time as the Standing Orders.

7.3 Meeting Dates and Committee Cycle:- It was AGREED that the provisional meeting dates be accepted subject to a review of the committees and their terms of reference.

8. 
GRANT AWARDS


Thank you letters were received from:- 


Cromer Guides, VEO, The Norfolk and Norwich Association for the Blind,

 
Cromer High School, Cromer and North Norfolk Festival of Music, Dance and

 
Speech and Cromer Community & Hospital Friends.

9. 
WATERCOLOUR OF CROMER

It was AGREED that the Clerk would write declining the offer of purchasing the original watercolour for £90.   The Clerk will suggest that the member of public contacts the local art galleries to see if they are interested.

10. 
CORRESPONDENCE


No correspondence received.

11. 
DATE OF NEXT MEETING

The date of the next meeting was noted as 14th September, 2010.  Please note this will be the Budget meeting.

12. 
TO CONSIDER A RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

13. 
STAFFING MATTERS


A personnel sub-committee meeting was held.  This will be noted in the minutes of the next Strategy Committee meeting.

There being no other business the Chairman closed the meeting at 7.50 pm.

………………………………………….

…………………………

Chairman 





Date

