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MINUTES OF THE MEETING OF 

THE WORKS AND GENERAL PURPOSES COMMITTEE

HELD ON TUESDAY 23RD JUNE 2009 AT 7.00 PM 

IN THE COUNCIL CHAMBER, NORTH LODGE PARK, CROMER

Present:-

Cllr. D. Abel, Cllr. J. Edwards, Cllr. J. Lee, Cllr. Y. Nolan, Cllr. M. Northway,

Cllr. H. Thompson and Cllr. V. Woodcock.

Julie Chance – Town Clerk.

1. 
ELECTION OF CHAIRMAN

It was AGREED to elect Cllr. Y. Nolan as Chairman of the Works and General Purposes Committee.

2. 
ELECTION OF VICE-CHAIRMAN

It was AGREED to elect Cllr. H. Thompson as Vice-Chairman of the Works and General Purposes Committee.

3. 
MINUTES OF THE MEETING HELD ON 31ST MARCH 2009

The Minutes of the meeting of the Works and General Purposes Committee, held on 31st March 2009, having been AGREED at Full Council on Monday 6th April 2009, were signed by the Chairman.

4. 
DECLARATIONS OF INTEREST

Declarations of interest were received from Cllr. V. Woodcock in relation to Item 9.3 on the agenda.

5. 
APOLOGIES FOR ABSENCE


No apologies for absence were received.

6. 
ITEMS OF URGENT BUSINESS


No items of urgent business were received.

7. 
PUBLIC PARTICIPATION


No members of the public were present.

8. 
CEMETERY NO.2 SITE

8.1 
Management of Cemetery:- The Deputy Clerk circulated a report following the presentation from Alan Fairchild, SLCC.  It was AGREED that the purchase of exclusive rights of a grave should remain optional.  It was AGREED that the age of interment of a stillborn or child would be extended to 10 years old.  It was AGREED that all Members should visit the cemetery to ascertain the best place for a new tablet area to be sited.  The Members have also been asked to look at the big fir trees which are encroaching on the footway.

8.2 
Cemetery Chapel:- It was reported that the refurbishment of the chapel should be completed by the end of August.   It was AGREED that the Clerk would write a letter to the Contractor expressing the Members concern that the contract was originally for 12 weeks and it has now taken six months.  The Clerk will ask the Contractors for a firm completion date.

8.3 
Cemetery Wall:- It was AGREED that this would be deferred until next year.  The work is not urgent and the cost will be allowed in the budget for this work.

8.4 
Destruction of Flowers:- The Clerk read a letter from NNDC which confirmed that the rabbits need to be culled at the burrow.  It was AGREED that the Clerk would obtain quotes for a sign warning the members of public that we have a rabbit and deer problem in the cemetery.

8.5 
Cemetery Maintenance:- Complaints have been received from members of the public concerning the condition of the cemetery.  Letters have been written to the complainants explaining the cutting programme.  Many compliments have also been received.

8.6 
Headstone:- It was reported that a temporary marker on a grave had been damaged.  The headstone is due to be in place by the end of July and the contractors have been asked to be careful when cutting around the temporary markers.

8.7 
The Clerk read an email received from Mr. Hatton requesting that a joint headstone be placed between his parents’ graves which will be side by side in the future.  It was AGREED that the Clerk would write and explain that after lengthy discussion it was agreed that it would be better to have a double headstone spanning both graves.  

8.8 
Cemetery Fees:- It was AGREED that the cemetery fees would remain the same for the coming year.

9. 
CEMETERY NO.1 SITE

9.1 
Cemetery Gates:- Cllr. Nolan reported that the refurbished gates will be in place at the end of the month.

9.2 
Memorial Inspection:- It was AGREED that the Clerk would contact the local Town Councils to enquire whether they wish to share some training for Memorial Inspections at a cost of £500.  It was AGREED that once this training has taken place the Members of the Town Council will carry out their own memorial inspections.  It was AGREED that the Clerk would write to the people who tendered for the work.

9.3 
Lime Trees:- It was AGREED to accept the quote of £100 for cutting back the lime trees which are overhanging the footway.  Members of the public are having to duck under them in order to keep on the footway.

10. 
GARDEN ALLOTMENT SITE

10.1 
It was AGREED that the Clerk would contact the tenant of allotment 26 to give permission for them to work on the shrub land behind their allotment.  The area is approximately half the size of an allotment.

10.2 
It was AGREED that the Clerk would ask our handyman to cut down the overgrown allotments before reallocating them.

11.
STREET LIGHTING

11.1 
North Lodge Floodlights:- It was reported that T.T. Jones have been requested to turn these lights off.  Cllr. Lee will check whether they have been switched off when it is dark. 

12. 
BUS SHELTERS

12.1 
The Clerk reported that she had not ordered the Mill Road bus shelter to date as she was waiting for the grant money from Norfolk County Council.  The money has now been received and the Clerk will progress the order.  

12.2
The Clerk reported that NNDC have been awarded a grant from Norfolk County Council for the bus shelter outside the museum.  It was AGREED that the Clerk will ascertain the current position.

12.3 
The Clerk read a letter received from a member of the public stating that they were under the impression a bus shelter would be installed on Cadogan Road.  It was AGREED that the Clerk would write to the member of public explaining the reasons why a bus shelter cannot be installed on the site at Cagodan Road.

13. 
NORTH LODGE

13.1 
Fire Warden Training:- The Deputy Clerk circulated notes from the Fire Warden Training.  It was AGREED that a Fire Safety Policy and Risk Assessment should be produced along with regular evacuation procedures.  It was AGREED that quotes would be sought for the fire proof letter box and other work that is required and this will be allowed for in the budget for next year.

14. 
CORRESPONDENCE

14.1 
Ice-Cream Push Cart:- The Clerk read a letter received requesting permission to site an old fashioned ice-cream push cart in the garden at the back of North Lodge.  The cart would need an electricity supply from the building.  It was AGREED that the Clerk would write to the applicant and refuse permission.

15. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 15th September, 2009.

There being no other business the Chairman closed the meeting at 8.40 pm.
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Chairman
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